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REGIONAL PROSPECTUS
SOUTHERN CALIFORNIA ASSOCIATION OF GOVERNMENTS

The Southern California Association of Governments (SCAG), founded in 1965, is a Joint Powers
Authority under California state law, established as an association of local governments and
agencies that voluntarily convene as a forum to address regional issues. Under federal law, SCAG
is designated as a Metropolitan Planning Organization (MPO) and under state law serves as the
Multicounty Designated Transportation Planning Agency for the six (6) county Southern California
region. Through SCAG, city and county governments throughout Southern California come
together to develop solutions to common problems in transportation, housing, air quality, and

other issues.

Under the guidance of the Regional Council and in collaboration with its partners, SCAG's mission
is to foster innovative regional solutions that improve the lives of Southern Californians through
inclusive collaboration, visionary planning, regional advocacy, information sharing, and promoting

best practices.

SCAG's primary responsibilities include the development of the Regional Transportation Plan and
Sustainable Communities Strategy (RTP/SCS); the Federal Transportation Improvement Program
(FTIP); the annual Overall Work Program (OWP); and transportation-related portions of local air
quality management plans. Under the federal Clean Air Act, SCAG is responsible for determining
if regional transportation plans and programs are in conformity with the purpose of applicable
federal regulations and state air quality plans. SCAG's additional functions include
intergovernmental review of regionally significant development projects, and periodic preparation

of a Regional Housing Needs Assessment (RHNA).

In addition to the six counties and 191 cities that make up the SCAG region, there are six County
Transportation Commissions (CTCs) that hold the responsibility for programming and
implementing transportation projects, programs, and services in their respective counties and five
local air districts that are responsible for air quality planning and management within their
respective jurisdictions. The agency also operates via a number of critical partnerships at the local,
state and federal levels. In addition to its federal and state funding and review partners (Federal
Highway Administration, Federal Transit Administration, Federal Aviation Administration,
California Transportation Commission, California Department of Transportation, California Air
Resources Board, etc.), SCAG's planning efforts are closely coordinated with regional transit
operators, Tribal Governments and fifteen sub-regional Councils of Governments (COGs or

Subregions) or joint power agencies that represent SCAG's cities and counties.
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1. Introduction

This Overall Work Program (OWP) identifies the work which will be accomplished during the fiscal
year of July 1, 2023, through June 30, 2024 (FY 2023-24). It discusses the planning priorities, the
needs of the region, and the specific programs to meet those needs. It serves as a management
tool for SCAG's main governing body, the Regional Council, as well as its policy committees,
working groups and staff. It additionally provides local and state agencies a focal point for
improving regional coordination and reducing duplication of work efforts at all levels. The work
contained in this OWP complies with federal and state requirements, including requirements
under the federal Fixing America’s Surface Transportation Act (FAST Act), the Moving Ahead for
Progress in the 21st Century (MAP-21), and the Infrastructure Investment and Jobs Act (I1JA); and
under California State Senate Bill 375 (SB 375). The work contained within this OWP reflects a
concentrated focus on the implementation of the 2020 RTP/SCS (Connect SoCal 2020), which
includes efforts related to congestion reduction, financial planning, system preservation, and
performance monitoring — areas identified as important by SCAG and the U.S. Department of
Transportation (U.S. DOT). Additionally, the work in this OWP supports development of Connect
SoCal 2024. In FY 2022-23, SCAG staff completed two major input milestones for collecting County
Transportation Commission projects and local jurisdiction land use and growth data. They also
began a robust outreach and engagement process. In FY 2023-24, work will concentrate on data
analysis, production of the draft and final plan, along with continued stakeholder engagement

and a public comment process.

Il.  Significant Regional Characteristics & Issues

Southern California has experienced some of the worst congestion in the country for the past two
decades. The region also suffers from a chronic lack of affordable housing. With the regional
population expected to grow by nearly four million people by the year 2045, mobility is expected
to decline as demands placed on existing transportation infrastructure increase. In order to
provide for the mobility needs of the future while continuing to enhance the region’s sustainability
and economic prosperity, regional solutions and an unprecedented level of regional cooperation

will be essential.

Southern California is also a national gateway for trade, with 35 percent of all international
containerized goods entering our regional seaports. Many of these goods are destined for other
parts of the country. The movement of goods through Southern California’s seaports and land

ports provides a substantial economic base to the region. Goods movement contributes to the
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SCAG region’s economy and supports a diversity of jobs in transportation and logistics,
manufacturing, wholesale and retail trade and construction, generating over one-third of all jobs

in the region.

While substantial growth in trade is anticipated — including a more than doubling of containerized
imports through the San Pedro Bay Ports — the region will be unable to reap the associated
economic benefits without sufficient investment in freight infrastructure (i.e., rail, highway, airport,
and marine facilities). Moreover, significant challenges arising from the growth in trade will require
appropriate mitigation of already substantial environmental, public health, and community
impacts. Addressing these needs will require new, more flexible financial instruments that combine
the best features of public and private sector management, as well as the establishment of new

institutional administrative structures.

Southern California also has the worst air quality in the nation. Without an infusion of sufficient
funding, the region may not be able to demonstrate attainment of health-based national ambient
air quality standards and regional public health and economic growth outcomes may suffer as a

result.
A. Disruptive Data, Trends, & Context for Connect SoCal 2024

At the time of Connect SoCal adoption in 2020, the SCAG region was witnessing several changes
and disruptions to how we live, work, and learn due to the COVID-19 pandemic. These disruptions
were identified and outlined in a report to SCAG'’s Regional Council in September 2020. While
there was, and still is, uncertainty about the longer-term trajectory of these current trends, SCAG
staff continues to monitor and assess these trends and their relationship to long-term planning
for development of the 2024 Regional Transportation Plan/Sustainable Communities Strategy,
Connect SoCal 2024. The following outline represents a listing of these disrupted trends and our

current understanding:

Demographics and Growth Forecast - Even before the pandemic, new data suggested the
optimistic growth outlook in Connect SoCal 2020 was no longer likely, and downward revisions
were merited. Fewer births, more deaths, interstate migration, and temporary pause of foreign
immigration from the pandemic will result in a few years of near-zero or even negative population
growth. We have integrated brand new 2020 Census data and taken a deep, expert-driven dive
into these challenges to deliver the most robust possible forecast for 2050 upon which to build
the rest of Connect SoCal 2024.

Transportation Finance - SCAG staff also continues to monitor overall economic conditions as
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they play a critical role in determining the level of revenues available for transportation. Our region
relies heavily on local sources of revenue to fund transportation projects included in Connect
SoCal. Local sources comprise 60 percent of core revenues for transportation improvements in
the SCAG region, the majority of which comes from local sales taxes. Looking forward, the recently
passed federal infrastructure bill is anticipated to temporarily increase the flow of transportation
funding to the SCAG region.

Vehicle Miles Traveled (VMT) - The stay-at-home orders issued in March 2020 led to huge short-
term reductions in VMT. Weekly freeway VMT in the SCAG region fell nearly 11 percent in April
2020 (as compared to analogous weeks in 2019), before beginning to rise again in mid-April 2020
to approach pre-pandemic levels by March 2021. The rebounding VMT alongside the continued
higher telework rates highlight the multitude of factors that influence longer-term forecasts of
VMT. Travelers switching modes from transit to personal car due to health concerns or possible
service reductions can put upward pressure on VMT and increase congestion beyond pre-

pandemic levels and contrary to the goals of Connect SoCal.

Transit - The pandemic exacerbated an existing trend of transit ridership decline in the SCAG
region, driven primarily by increasing auto ownership particularly among historically transit
dependent groups. Overall, the region’s bus ridership levels are currently 27% below what they
were pre-pandemic. For Los Angeles Metro, bus and rail ridership have now recovered at a similar
level when comparing September 2019 to September 2022 (down by roughly 30%). The issue with
rail ridership recovery extends to Metrolink whose ridership is currently 60% lower than it was pre-
pandemic at this time. These transit/rail ridership declines have resulted in reduced farebox
recovery and impacts to operations budgets. There is concern that transit/rail operators are fast
approaching a fiscal cliff when federal pandemic operational support will be fully expended and
unrenewed and financial shortfalls hit. Though some transit/rail operators are optimistic that
higher gas and vehicle prices and worsening traffic congestion may motivate more ridership,
driver shortages present an immediate challenge, and most remain uncertain of what the longer-
term future normal may look like, particularly if hybrid work remains a norm for discretionary

riders who tend to take rail.

Safety - Each year, on average, nearly 1,600 people die, 7,000 people are seriously injured, and
130,000 people sustain injuries in traffic collisions in the six-county SCAG region. The numbers
and rates of fatalities and serious injuries due to roadway collisions have continued to climb during
the pandemic. In Southern California, traffic collisions have increased by approximately 11 percent

between 2020 and 2021, while fatal and severe injury collisions increased by about two percent,
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and VMT is up by about four percent.

Goods Movement - The pandemic has continued to have an elevated impact across different
freight modes and components of the global supply chain. This has presented significant issues
for the SCAG region as freight supply chains have dealt with pandemic-related impacts for nearly
two years running across the region’s facilities and system. Demand for retail goods has
exponentially increased from comparable months in 2019 resulting from sustained consumer
demand and federal stimulus policies that have transcended the region’s supply chain
relationships. Current trends have displayed a sustained exponential increase in freight activity
and volatility, impacting the entirety of the SCAG region goods movement system operations,

throughput, and efficiency.

Housing Production - Housing production, as measured by permit data, still lags behind long-
term historical levels. This is due to several factors, including downzoning land, labor and material
shortages, the rising cost of land, and increased difficulty in obtaining building permits. While
many jurisdictions have implemented measures to streamline the permit process, in other cases
residential projects are denied or require alterations that would reduce the number of units or
render the project infeasible.

In recent years, State housing law has made it easier to increase housing production through
various tools that can be implemented by a developer or homeowner. Tools such as by-right
development allow for projects to receive a ministerial permit provided they meet certain
requirements. Split-lot development allow for homeowners to increase the number of units on
their property without the need for a discretionary permit. There have also been new incentives
to upzone or rezone land through the State’'s RHNA reform and 6™ cycle Housing Element process,
coupled with funding to support cities and counties to implement these changes and facilitate
housing production. While the laws and tools are recent, it is expected that more cities, counties,

projects and property owners will use them to increase housing production in the SCAG region.
B. Emerging Trends for Connect SoCal 2024

In addition to the changes to regional trends previously described, SCAG also identified multiple

emerging issues that would need to be more fully addressed in the next plan, Connect SoCal 2024.

Equity - In July 2020, SCAG's Regional Council made a commitment to advancing justice, equity,
diversity, and inclusion throughout Southern California through the adoption of the Racial Equity
Early Action Plan and subsequent implementation actions, including the Racial Equity Baseline

Conditions Report and the 2021 adopted Inclusive Economic Recovery Strategy (IERS), centered
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on racial equity. SCAG received $3.5M in one time State funding to implement core
recommendations of the IERS, with deliverables focused on identifying and supporting access to
family supporting jobs, increasing contracting opportunities for small and minority-owned
businesses, and creating a subregional job quality index. This work is ongoing and will continue
through FY 2023-24. In FY 2023-24, SCAG will also leverage the recommendations from the
Regional Council Subcommittee on Racial Equity and Regional Planning to inform racial equity
centered policies, strategies, and implementation actions in Connect SoCal. In addition, SCAG will
manage the Call for Civic Engagement, Equity, and Environmental Justice grant program which
will support partnerships between public agencies and community-based organizations. In
addition, in FY 2023-24, SCAG will pursue the development of an agencywide Community Based
Organization (CBO) Partnering Strategy by applying for the sustainable transportation planning

grants from Caltrans that will support equitable partnerships between public agencies and CBOs.

SCAG staff has also proposed to shift from an environmental justice analysis to a more robust
equity analysis for Connect SoCal 2024. Staff is in the process of developing a new methodology
to determine Priority Equity Communities which are populations and areas in the SCAG region
that have been historically marginalized and are susceptible to inequitable outcomes according
to statutory requirements and several socioeconomic and geographic factors. This new direction
is grounded in best practices and aims to meaningfully evaluate inequities in the region and

strategies for addressing the resulting issues.

Resilience - The pandemic has underscored the importance of planning for a more resilient region
that has the capacity within our built, social, economic, and natural systems to anticipate and
respond to changing conditions, acute shocks, and chronic stressors. Within the SCAG region, an
estimated 1.8 million people live in very high fire hazard severity zones and over six million people
live in areas subject to extreme heat health events. In addition, in 2021, five of the six counties
within the SCAG region (Los Angeles, Orange, Imperial, San Bernardino, and Riverside)

experienced the driest year on record.

To help the region plan and prepare for a changing climate as well as potential near- and long-
term disruptions to Southern California, such as earthquakes, extreme weather, drought, wildfires,
pandemics and economic shocks, SCAG will finalize a Regional Resilience Framework. Building on
efforts in FY 2022-23, where SCAG received guidance from a Special Subcommittee on Resilience
& Conservation for direction on inclusion of resilience policies for SCAG's work areas, the interim
findings from this Framework and Special Subcommittee will help to shape the discussions and

policy development on the topics of climate adaptation, water resilience, conservation, agriculture,
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and natural hazards for Regional Council and Policy Committees in anticipation of Connect SoCal
2024.

Economy - The region has exhibited economic resilience, rebounding from the pandemic with
historically low unemployment rates, supply chains have largely recovered and businesses are
adapting to a post-pandemic world. Nevertheless, uncertainty arising from COVID and
geopolitical instability continues to plague the regional economy. Emerging economic issues that
SCAG has been following as it relates to long-term planning include teleworking, water supplies,

and income stagnation.

Teleworking - Based on data provided by the 2021 American Community Survey, the number of
SCAG region workers that reported working from home increased by 192 percent since 2019. At
the same time, the number of workers commuting to work by transit decreased by 45 percent in
the SCAG region. The number of workers driving alone decreased by 19 percent in the region
between 2019 and 2021. Telework presents a challenge and an opportunity for long-range
planning. Data on post-pandemic commuting behavior are emerging and SCAG will continue

monitoring the impacts of telework on the regional economy and long-range projections.

Water Resources - Continuing drought raises concerns for economic growth in the region. The
region needs to continue to invest in adaptation and infrastructure improvements to build
economic resilience. In addition, the region may need to consider development of water storage

in Southern California for improve water supply reliability and economic resilience.

Income Stagnation - Inflation-adjusted median household income has been stagnant in the
SCAG region (and the U.S. as a whole) since the late 1980s. Recent inflationary pressures have
further exacerbated income stagnation. Between 2019 and 2021, real median household income
in the SCAG region increased by less than 1 percent, suggesting that wage gains observed in 2021
were merely keeping up with inflation. To better monitor the labor market dynamics, SCAG is

building a Job Quality Index that will help guide policy for improving labor market opportunities.

lll.  Regional Transportation Needs, Planning Priorities, & Goals

As part of the annual budget development planning process, SCAG has an obligation to
incorporate the federal planning factors identified in the federal regulations for the development
and implementation of regional transportation planning activities where federal funding is

involved. The federal planning factors identified in the legislation are:

1. Support the economic vitality of the metropolitan area, especially by enabling global
competitiveness, productivity, and efficiency.
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2.

3.

Increase the safety of the transportation system for motorized and non-motorized users.
Increase the security of the transportation system for motorized and non-motorized users.
Increase the accessibility and mobility of people and for freight.

Protect and enhance the environment, promote energy conservation, improve the quality
of life, and promote consistency between transportation improvements and State and
local planned growth and economic development patterns.

Enhance the integration and connectivity of the transportation system, across and
between modes, for people and freight.

Promote efficient system management and operation.
Emphasize the preservation of the existing transportation system.

Improve resiliency and reliability of the transportation system and reduce or mitigate
storm water and reduce or mitigate storm water impact of surface transportation.

10. Enhance travel and tourism.

A. Goods Movement

SCAG's goods movement program integrates freight transportation strategies and policies into

regional transportation planning. SCAG continues to work with diverse transportation

stakeholders to build support for a comprehensive program of investment in freight infrastructure

and associated emissions reductions as reflected in Connect SoCal.

Recent research initiatives have included:

Evaluation and analysis of the regional goods movement system (including an assessment
of last mile deliveries to better gauge intra-regional movement of freight and challenges

associated with last mile deliveries)

Recommendations for potential application of new technologies and operational

strategies

Assessment of path forward for the advancement of zero emission technologies

In FY 2022-23, SCAG continued efforts to refine and support the implementation of strategies

developed through the Comprehensive Regional Goods Movement Plan and Implementation

Strategy and prepared for updates in the Connect SoCal 2024. SCAG also participated in efforts

to develop state and national freight plans and associated freight network designation processes.

In FY 2023-24, SCAG will continue to advance efforts that promote the efficient movement of
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goods through the region and provide effective environmental mitigation as well as developing

the goods movement component of Connect SoCal 2024 update.

In FY 2021-22, SCAG completed its Curb Space Management Study, building on the previous
year's Last Mile Delivery Study, developing an understanding of current last-mile freight delivery
conditions along with other competing curb space uses and providing pragmatic
recommendations to address existing and future delivery challenges that can be applied
throughout the region. Complementary initiatives in FY 2022-23 include the selection and
initiation of projects awarded under SCAG's Sustainable Communities Program (SCP) Call 3
focused on Smart Cities and Mobility Innovations. Additionally, SCAG launched its Last Mile
Freight Program, funded in partnership with the Mobile Source Air Pollution Reduction Committee
(MSRC). The LMFP is a grant program focusing on the commercial deployment of zero-emission
(ZE) or near-zero emission (NZE) heavy- and/or medium-duty on road trucks (including ZE/NZE
equipment and supporting infrastructure). Continuing through FY 2023-24, SCAG will support
ongoing analyses of last mile delivery strategies, working in coordination with partner agencies
and private sector stakeholders to evaluate pilot initiatives that enable greater efficiencies while

reducing emissions. These efforts will support development of the next Connect SoCal.

SCAG also collaborated closely with regional stakeholders to provide input into state and federal
grant processes. Specifically, SCAG coordinated responses to competitive federal and state

discretionary grant funding opportunities.

SCAG also continued to support the aims of the Southern California National Freight Gateway
Collaboration, a group comprised of key local, regional, state, and federal representatives formed
to address infrastructure, environmental, and community quality of life challenges presented by

the unprecedented growth in goods movement.

SCAG also completed its efforts to develop an integrated passenger and freight rail forecast—
assessing physical and operational constraints, use agreements, and planned capacity
improvements for regional rail facilities. SCAG will also continue work on approaches for
integrating clean fuels technology, including a study focused on developing a regional blueprint
for medium- and heavy-duty truck zero-emission supporting infrastructure, and other mitigations
for neighborhood truck intrusions in port-adjacent disadvantaged and Environmental Justice (EJ)

communities.

FY 2023-24 OVERALL WORK PROGRAM 9
MAY 2023



REGIONAL PROSPECTUS

B. Clean Technology

In FY 2022-23, SCAG continued its Clean Technology Program work efforts to create a holistic and
coordinated approach to de-carbonizing or electrifying passenger vehicles, transit, and goods
movement vehicles. As part of this program, SCAG is conducting planning studies addressing
passenger vehicles and medium and heavy-duty trucks; supporting implementation of Connect
SoCal through outreach and technical assistance; and refining 2024 Connect SoCal clean
technology strategies. SCAG also supports the federal Department of Energy (DOE) Clean Cities

Program and several related grants.

Initiated in FY 2020-21, the Electric Vehicle Site Suitability Study (EVCSS) includes tailored policy
guidance to advance EV efforts in 18 partner cities; a regionwide Site Suitability Analysis to target
areas for future EV charging infrastructure; EV site evaluations; and a Passenger Electric Vehicle
(PEV) Infrastructure Plan that will provide a roadmap for cities to spur development of charging
stations and support EV adoption across Southern California. This study concluded in FY 2022-
23, and SCAG will use the tools and findings from the study to support the region. For instance,
policy memos may assist additional cities in updating their policies to streamline station
permitting, conceptual plan templates can assist in determining preliminary station costs, and the

updated PEV Atlas will serve as a tool for site identification.

In FY 2021-22, SCAG initiated the Supporting Infrastructure for Medium and Heavy Duty Zero
Emission Trucks Study to help envision a regional network of zero emission charging and fueling
infrastructure. This study will create a phased blueprint and action plan towards realizing this goal,
and answer key questions about how stations in the region may operate to serve different truck
markets and business functions. Work efforts will conclude at the end of FY 2023-24. To support
this work modeling will be conducted to identify heavy duty charging/fueling demand, and
prioritized locations for stations. Up to 10 sites will be selected for this project, and the sites will

be evaluated to identify the needs of deploying an individual station.

Since 1996, SCAG has been the host organization to the Southern California Clean Cities Coalition.
In addition to meeting an annual baseline of reporting and outreach requirements, in FY 2021-22,
the Clean Cities Coalition supported several regional events and led trainings on AB 1236 EV
Permit streamlining. In 2022-23, the Clean Cities Coalition continued activities including listening
secessions with key stakeholders. Through its role as a Clean Cities Coalition, SCAG also partnered
with local stakeholders including the University of California, Irvine (UCI) and the Los Angeles
Cleantech Incubator (LACI) on grant funded studies. Additional accomplishments include a

listening session with regional fleets, participation in multiple conferences, a Toolbox Tuesday,
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and sponsorship of the WRCOG AltCar event. In FY 2023-24, the Clean Cities Coalition will
continue activities including educational and outreach events and its role in the mentioned grant

funded studies.
C. Congestion Reduction

The existing congestion problems experienced in the region today are only expected to worsen
due to projected growth in population, employment, and associated travel demand.
Consequently, SCAG has engaged in several regional initiatives to identify strategies to manage

congestion.

A poorly maintained transportation system impedes traffic flow and creates unsafe conditions for
system users. SCAG recognizes this fact and continues to support greater commitments to system
preservation in Connect SoCal. To make progress on this commitment, SCAG initiated an effort in
FY 2013-14 to develop a comprehensive database and monitor the condition of our transportation
assets to better manage these assets long-term and recommended needed adjustments to the
broader policies related to system preservation in the 2016 RTP/SCS. In FY 2017-18, SCAG made
considerable progress on this important effort by analyzing the costs associated with
transportation system preservation and achieving a state of good repair. The results of this effort
were incorporated in Connect SoCal 2020, thus reaffirming SCAG's commitment to system
preservation and resilience from natural as well as human causes. In FY 2023-24, SCAG will
integrate our efforts to assess, monitor, and track activities that help to maintain and preserve the

region’s transportation system assets into Connect SoCal 2024.

In FY 2008-09, SCAG initiated a multi-year study to evaluate congestion pricing alternatives and
their applicability in the SCAG region and develop a financial plan and implementation strategy
for a pilot initiative. The results of this first phase of the Express Travel Choices study fed directly
into the 2012 RTP/SCS. A second phase of the Express Travel Choices study initiated in FY 2012-
13 developed an implementation plan, including the build-out of the existing and planned
network of managed express lanes across Southern California and integration with one or more
pilot projects for cordon/area pricing within specific major activity centers. A regional concept of
operations for express lanes throughout the region was completed in FY 2015-16 and revised in
FY 2017-18. A more recent update of the concept of operations was completed in FY 2021-22. As
a living document, additional updates will continue to be made and will be incorporated into the
regional express lanes planning for Connect SoCal 2024. A feasibility study and concept of
operations for a cordon pricing pilot project, including stakeholder engagement, was completed

in FY 2018-19. Ongoing outreach work to explore equity issues related to pricing and zero-
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emission areas was completed in FY 2020-21 through SCAG’s Mobility Innovation and Pricing
project. Further work to assess pricing and broader incentive concepts, including a focus on
evolving baseline travel needs, potential equity implications, and the integration of innovative

technologies will continue into FY 2023-24.

SCAG continues to improve our Congestion Management Process (CMP) through better
coordination and integration of all our transportation planning and programming activities, as
well as updates of our RTP/SCS and FTIP. In 2019, SCAG completed the Transportation Demand
Management (TDM) Strategic Plan, which was incorporated into and adopted as part of Connect
SoCal, the 2020 RTP/SCS. The TDM Strategic Plan functions as a guiding document for both SCAG
staff and local agencies and stakeholders and informs the development and implementation of
TDM to support regional goals for improved mobility and sustainability. To begin implementing
the TDM Strategic Plan, in 2021, SCAG initiated work on two of the recommended strategies, TDM
Trainings (completed in Spring 2022) and TDM Data Standards and Clearinghouse (completed in
Winter 2022/23). The TDM Data Standards and Clearinghouse work resulted in recommended
standards around data collection for the region as well as a recommended design of a database,
a TDM data clearinghouse, that when implemented will capture and house data. In FY 2023-24
SCAG will further explore developing a TDM data clearinghouse, which would allow practitioners
throughout the SCAG region to access a central repository to report their data and review data
from other practitioners to evaluate the effectiveness of TDM strategies over time as well as the
potential applicability of strategies used by neighboring jurisdictions. The TDM data clearinghouse
would also support SCAG's partners in their efforts to mitigate VMT in compliance with SB 743.

Currently, VMT mitigation data is not centrally stored, readily available, or standardized.
D. Broadband, Intelligent Transportation Systems, & Smart Cities

In FY 2022-23, SCAG continued to engage in planning for ubiquitous broadband deployment and
access in the SCAG region to facilitate economic prosperity and equitable access to digital services
and opportunities, and to provide the necessary infrastructure and supporting policies for ITS,

smart cities strategies, and emerging transportation technologies and innovations.

In FY 2022-23, SCAG initiated critical project work on the $2.5 million-dollar Sustainable
Communities Program (SCP) — “Smart Cities and Mobility Innovations” (SCMI) Call for Projects.
The SCMI Program supports the implementation of Connect SoCal Key Connections focusing on
Smart Cities & Job Centers, Go Zones, and Shared Mobility/Mobility as a Service, by providing
direct technical assistance to local jurisdictions to examine strategies to reduce greenhouse gas

emissions. SCMI project categories include curb space data collection, technology assessment or
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adoption plans, parking management. In FY 2023-24, SCAG will continue to advance the SCMI
projects towards completion, setting the stage for future funding and implementation

opportunities.

Intelligent Transportation Systems (ITS) are a program of technology applications and integration
that allows system operators and users to better manage and optimize the use of transportation
system capacity. Ensuring coordination and consistency of implementation of ITS strategies on a
region-wide basis and between jurisdictions is crucial to maximizing the benefits of ITS projects.
SCAG continues to facilitate such coordination efforts through its regular and timely updates of
the Regional ITS Architecture. In FY 2019-20 through FY 2021-22, SCAG completed the update of
the Regional ITS Architecture and, in coordination with FHWA, provided training workshops across
the region regarding use of the new Architecture. In FY 2023-24, SCAG will coordinate with County

Transportation Commissions to potentially update their respective ITS Architectures.

In FY 2022-23, SCAG hired a consultant to update and maintain the Regional ITS Architecture on
an as-needed basis. The project will support USDOT's multi-state effort to coordinate systems

along Interstate 10.

In FY 2023-24, SCAG expects to complete its Future Communities Pilot Program, a $4 million
partnership with MSRC and local jurisdictions that began in 2019, to pilot the use of new
technologies and enhanced data analytics to reduce vehicle miles traveled and greenhouse gas
emissions from local travel and municipal operations. Upon completion of the eight pilot
demonstrations, SCAG will conduct a final evaluation, reporting on key performance indicators,
identifying opportunities for further refinement and for replication by other jurisdictions, and

recommending strategies to promote wide-scale adoption of best practices.

Prior to the start of FY 2022-23, SCAG and its partners completed a study to determine the
potential VMT impacts of increased broadband access. This study utilized traffic data from before,
during and after the “shelter in place” orders of early 2020.

In FY 2022-23, SCAG completed the Draft Digital Action Plan, as directed under Resolution No.
21-629-2 (adopted in February 2021). The Digital Action Plan lays out potential action items SCAG
will undertake to bridge the digital divide. The Digital Action Plan is anticipated to be approved
and adopted by SCAG's Regional Council in Spring of 2023.

In FY 2022-23, SCAG's Regional Council adopted Resolution No. 21-646-6, in support of a “Digital
Equity Call for Action” to initiate work to promote the Affordable Connectivity Program (ACP)
campaign. The ACP provides subsidies to qualified low-income households for internet
subscription. The campaign will leverage successful Go Human strategies to expand and deepen
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local engagement, increase sign-up rates for the ACP, and support the promotion in alignment
with SCAG's VMT reduction goals and equity commitments.

In FY 2022-23, SCAG kicked off the Permit Streamlining Project, which seeks to develop a permit
streamlining report, model permit, and ordinance, which seeks to expedite the permitting process
to quickly deploy broadband infrastructure. Further, SCAG kicked-off the Broadband Strategic
Services contract which allows SCAG to utilize on-call consultant services to support the ACP
campaign, broadband infrastructure grant applications, and modeling/narrative/policy
recommendations with respect to telework for the upcoming 2024 Connect SoCal Plan.

In FY 2022-23, SCAG applied to two grants to support the Broadband Planning Program. The first
is the California Public Utilities Commission (CPUC) Local Assistance for Technical Analysis (LATA)
Broadband Grant Program. If awarded, SCAG will assist the region by determining three (3)
opportunity zones and develop three (3) design specifications for last-mile services. The second
grant SCAG applied for is the Federal Communications Commission (FCC) ACP Grant Program. If
awarded, SCAG will use the funds to support expand it's Go Human/ACP campaign (as referenced
above).

In FY 2023-24, SCAG will continue to conduct the Permit Streamlining Project, which is anticipated
to be completed by 1st — 2nd quarter of 2024 and find ways to incorporate narratives/strategies
with respect to broadband for the 2024 Connect SoCal Plan. SCAG will execute action items laid
out in the Digital Action Plan (as applicable and feasible) such as: engaging with public and private
partners in advancing broadband planning and implementation, including exploration of mapping
opportunity zones, grant funding opportunities, developing best management practices for local
jurisdictions (infrastructure, adoption, and equity). Assuming SCAG is awarded broadband grants
(i.e., CPUC LATA), in FY-2023-24, SCAG will utilize the Request for Qualifications for Prospective
Partnerships (RFQPP) which was established in FY 2020-21, and in partnership with the San Diego
Association of Governments (SANDAG), to procure a consultant to develop specifications for last-
mile services and other initiatives.

E. Sustainable & Resilient Development

SCAG's Sustainable and Resilient Development Program is a core effort for implementing Connect
SoCal. The program demonstrates that the region can meets its growth needs while also achieving
air quality, resilience, and conservation goals through local land use and policy changes along
with targeted transportation and housing investments. Overall objectives of the Sustainable and

Resilient Development Program are achieved through a variety of projects:

RTP/SCS Development and Implementation: A priority for the Sustainability Department is to

implement policies in Connect SoCal that will help meet state greenhouse gas (GHG) emissions
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reduction targets and to advance sustainable land use strategies by advancing best practices and

collaborating with local stakeholders to identify implementation opportunities.

Regional Resiliency: Analysis of planned regional strategies and investments through the lens of

potential resiliency to land based, atmospheric, and geologic natural hazards.

Climate Adaptation Framework: Collaborate with local jurisdictions on data and communication

tools to translate climate adaptation strategies into action.

Priority Development Areas (PDAs): Identify and analyze issues that relate to integration of
regional transportation and community goals and objectives in land use to better determine
context-sensitive approaches for implementing strategies supporting growth in PDAs in a variety
of regional settings. PDAs include High Quality Transit Areas (HQTAs), Transit Priority Areas,
Neighborhood Mobility Areas, Job Centers, and Livable Corridors. HQTAs are generally walkable
transit villages or corridors, within one half-mile of a well-serviced transit stop or a transit corridor

with 15-minute or less service frequency during peak commute hours.

Greenhouse Gas Reduction Fund (GGRF) Technical Assistance: Help ensure state GHG reduction
fund monies are available to Southern California region jurisdictions and stakeholders and provide

the policy framework for competitive applications from stakeholders.

Regional Planning for Open Space and Regional Advance Mitigation Planning: Engage partners
and stakeholders on potential resource conservation strategies and establish approaches to
support implementation of regional policies and recommendations for conserving and restoring

natural and agricultural lands, including Regional Advance Mitigation efforts

Priority Agricultural Lands: Advance recommendations in Connect SoCal 2020 by examining the
market and non-market benefits of agricultural lands - including analysis on the nexus of

agricultural lands preservation and infill growth strategies to reduce Vehicle Miles Traveled (VMT).

Natural & Agricultural Lands Policy Development & Implementation: Finalize and implement a
suite of conservation options supporting the integration of land use strategies and transportation

investments per the RTP/SCS and launch wildlife corridor study.

Land Use Alternatives Development: Develop and promote local adoption and regional
coordination on sustainable land use and transportation strategies for use in Connect SoCal 2024
that can promote water conservation, avoid flood hazards, and increase water supply to facilitate
future sustainable development through groundwater recharge and improved storm-water

management.
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Local Technical Assistance: Facilitation of the Toolbox Tuesdays Training Series to build local

capacity in innovative and integrated transportation and planning tools.

SCAG Sustainability Awards: Awards Program for outstanding examples of integrated

transportation and land use planning, implementing the RTP/SCS at the local level.
F. Land Use & Transportation

Under the newly formed Land Use Subdivision, SCAG has grouped its Housing Program with the
Connected Communities Program to focus on land use policies that align growth of housing that
meets the needs of SCAG's residents and aligns with high quality transit. A core component of
this work is the Sustainable Communities Program, which provides needed planning resources to
local jurisdictions through technical assistance and collaboration with local governments and
communities. SCAG has twenty-six active projects under the SCP Call #2, which is funded through
the Regional Early Action Program (REAP) planning grants. In FY 2023-24, SCAG will continue to
coordinate project delivery across program areas, including removing barriers to housing
production, new financing sources, smart permitting, and integrated land use and civic
engagement, among others. Plans and projects focus on coordinating sustainable transportation,
land use and regional housing policies, and other issues in local planning. Emphasis will be placed
on local and regional planning for GHG reductions and implementation of strategies in Connect
SoCal.

Another program within the Connected Communities unit is focused on transit-oriented
development. Also funded through REAP, SCAG has ongoing partnerships with the Los Angeles
County Metropolitan Transportation Authority and Metrolink focused on accelerating housing

production on both private and publicly owned land near high quality transit.

In FY 2023-24, the Land Use Subdivision will also draft the Land Use Strategies Technical Report

for Connect SoCal 2024 and circulate for stakeholder and SCAG Policy Committee review.
G. Regional Transit & Passenger Rail Planning

During FY 2023-24, SCAG will continue coordinating with transit operators in its planning efforts,
as required by the Federal regulations for metropolitan transportation planning, and pursuant to
the Memoranda of Understanding (MOUs) between SCAG and transit operators in the region that
was updated and executed in FY 2017-18. SCAG will accomplish this through ongoing meetings
of the Regional Transit Technical Advisory Committee (RTTAC) and direct one-on-one

engagement with transit agencies.
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Staff will continue to implement the Federal performance-based planning requirements regarding
transit safety and transit asset management (TAM), including updating performance targets and
integrating the operators’ Public Transportation Agency Safety Plans (PTASPs) and TAM Plans into
the planning process. In FY 2022-23, SCAG worked with transit operators to develop the regional
transit safety and TAM targets to be included in the 2024 RTP/SCS. In FY 2023-24, SCAG will
continue to incorporate the targets in Connect SoCal 2024 and report on transit safety and TAM

performance in subsequent FTIP.

In FY 2019-20, SCAG in coordination with the RTTAC updated its methodology for identifying high
quality transit corridors and major transit stops, consistent with SB 375, SB 743, and CA Public
Resources Code. The methodology is documented in the Connect SoCal 2020 Transit Technical
Report. This analysis formed the basis for identifying Priority Growth Areas for Connect SoCal,
linking land use and transportation to support regional goals to improve mobility and
sustainability. In FY 2022-23, SCAG began updating its inventory of high-quality transit corridors
and major transit stops as part of the Connect SoCal development. In FY 2023-24, SCAG will
continue to finalize an updated inventory of high-quality transit corridors and major transit stops

for incorporation into Connect SoCal.

In FY 2021-22, SCAG initiated two transit planning studies, one to develop a mobility as a service
(MaaS) feasibility white paper, and another regarding regional dedicated transit lanes. Both study
efforts directly supported and advanced critical Connect SoCal strategies that enable the region
to meet its mobility and sustainability goals and will contribute directly to the forthcoming
Connect SoCal update. In FY 2022-23, SCAG finalized both studies which included
recommendations for MaaS implementations in the region and identified priority projects for
potential inclusion in Connect SoCal. In FY 2023-24, SCAG will incorporate Maa$S and dedicated

transit lanes strategies and projects in Connect SoCal.

With respect to passenger rail, in FY 2021-22, SCAG completed the Integrated Passenger and
Freight Rail Forecast study, the first comprehensive and coordinated assessment of the future
regional rail network that will directly support future RTP/SCS updates by identifying critical
infrastructure needs and opportunities for joint public-private investment in key corridors. In FY
2022-23, SCAG leveraged the study findings to support the Connect SoCal update and continued
to support the advancement of Metrolink’s Southern California Optimized Rail Expansion (SCORE)
program, a $10 billion capital improvement program — grade crossing, station and signal
improvements, as well as track additions and work that accelerates progress towards Metrolink's

zero-emissions future.
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H. Corridor & Other Planning Studies

SCAG coordinates, directs, and participates in several corridor studies and other planning studies,
many with county transportation commissions, Caltrans, subregional entities, and/or other
partners. While each study has its unique objectives, all are designed to develop a comprehensive
approach to addressing corridor congestion problems by considering operational improvements
in conjunction with critical capacity enhancements and leveraging other modes of travel such as
transit, walking, and/or biking. Ultimately, the goal is to better inform regional transportation
decision-making. Below is a list of corridor studies that are ongoing and/or recently completed

around the region:

e |-710 Corridor Project (Metro)

e 1-605 Corridor Improvement Project (Metro)

e 1-210 Connected Corridors Pilot (Metro)

e |-105 Express Lanes Project (Metro)

e |-15 Corridor Project (SBCTA)

¢ North Orange County Triangle Connected Corridors (Caltrans District 12)

e Implementation support for I-105 Corridor Sustainability Study (SCAG) (On going)

e Comprehensive Multi-modal Corridor Plans on I-10, I-5, US 101, SR-60, SR-91 and SR-110
(Caltrans District 7)

e Comprehensive Multi-modal Corridor Plans on SR-57 (Caltrans District 12)

In FY 2023-24, SCAG will coordinate with Caltrans and local jurisdictions to explore opportunities
to reconnect communities and pursue highways to boulevards planning and implementation
through its Highways to Boulevards Study.

I. Infrastructure Financing

New funding sources are needed to address the mobility, air quality, and land use needs facing
the region. Several promising transportation and land-use strategies will require significant
funding levels for the region to adequately address the challenges in these areas. Without an
infusion of sufficient and reliable funding, the region will not be able to demonstrate the required
attainment of health-based national ambient air quality standards or comply with State

requirements for greenhouse gas emission reductions.

Despite passage of Senate Bill 1 (Road Repair and Accountability Act of 2017), local streets and
roads and bridges are not projected to meet state of repair performance measures without

additional funding. Additionally, increasing fuel efficiency and adoption of alternative fuel vehicles
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undermines the long-term stability of the gas tax as a key transportation funding source. In FY
2023-24, resources continued to be dedicated to identifying more efficient and sustainable means
of generating revenue to support transportation system investments and associated mitigation
needs as part of the development of the technical and policy framework for the Connect SoCal
2024 financial plan. Efforts have included analyses of financial and economic conditions,
identification of new and innovative financing opportunities, investigation of various public-
private partnership initiatives, and continuing support of local partners pursuing innovative

funding strategies. In FY 2023-24, SCAG will continue efforts to move forward on these strategies.

The $47 million State-funded Regional Early Action Plan (REAP) grant program provided a new
funding source to support a number of studies around infrastructure investments that accelerate
housing production. Through its Subregional Partnership Program and the Sustainable
Communities Program’s Housing and Sustainable Development call, SCAG has funded both
subregional Councils of Government and cities in studies focused on infrastructure and other
utility investments needed to support housing development as well as financing structures such

as tax increment financing districts and other special zones that can finance infrastructure.

In FY 2022-23, SCAG conducted extensive outreach to develop the REAP 2021 program. SCAG
was allocated $246 million in funding to support implementation of the SCS with a focus on infill
housing development, reduction of vehicle miles travelled and affirmatively furthering fair
housing. In FY 2023-24, with REAP 2021 funding, SCAG will offer a $35 million pilot program called
Regional Utilities to Support Housing (RUSH) which will target projects, policies and programs
that align investments in utilities with sites or areas identified for housing production in a city or
county’s Housing Element. Another REAP 2021 program called Housing Infill on Public and Private
Lands (HIPP) will fund corridor wide studies, planned and investments that accelerate housing
production, which may include additional infrastructure investments. SCAG will also launch an $80
million County Transportation Partnership Program, a competitive grant program offered to the
CTCs. Grants will fund planning, implementation projects, infrastructure investments, and

innovative technology projects aimed at reducing VMT in infill communities.
J. Active Transportation

SCAG's Active Transportation Program works to integrate active transportation into the regional
transportation planning processes and support local actions to implement the regional plan.
During FY 2022-23, SCAG continued to work with a wide variety of active transportation
stakeholders to develop plans, conduct analysis, and access funding to advance policies adopted

in Connect SoCal. Staff coordinated regular meetings of the Safe and Active Streets Working
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Group to facilitate regional collaboration on the policies included in the RTP/SCS as well as share
best practices. SCAG collaborated with the Active Transportation Resource Center (ATRC) and UC
Berkeley Safe Transportation Research and Education Center (SafeTREC) to develop a consistent
statewide count methodology and to transfer, expand, and enhance the SCAG regional Active

Transportation Database (ATDB) to include a userbase of the entire State of California.

SCAG also continued to collaborate with the County Transportation Commissions (CTCs) on the
Regional Active Transportation Program (ATP). SCAG represents the large MPOs on the statewide
Active Transportation Program Technical Advisory Community and facilitates ongoing discussions
with the CTCs and other regional stakeholders to enhance the selection, delivery, and evaluation
of ATP projects. Staff attended State CTC meetings to comment on ATP Cycle 6 funding levels and
project recommendations and convey concerns of our member jurisdictions. Staff also provided

input and technical assistance for local ATP grant applicants.

Staff continued work on the Go Human active transportation safety and engagement campaign,
a program funded by ATP, California Office of Traffic Safety, and local sponsorships. Utilizing an
equity framework, Go Human comprises four program areas: local traffic safety advertisement
campaigns, community grant programs, safety demonstration projects, and education and
capacity building. Staff activities in FY 2022-23 focused on regional safety education through co-
branding campaigns, regional support for community-level efforts through Mini-Grants,
temporary safety demonstration projects utilizing the Kit of Parts Lending Library and building
regional technical and community capacity through the safety storytelling campaign. Go Human
additionally partnered with ATRC to pilot Kit of Parts demonstrations statewide. Go Human
advanced local planning by building stakeholder support for safety and investment in active

transportation. Projects to be undertaken in FY 2023-24 include:

e Ongoing implementation of the Go Human program focusing on providing resources to
local agencies and communities to promote roadway safety through education,
community outreach, and safety demonstration projects. Strategies will include the
development of Go Human Community Hubs, Co-Branding and Messaging, Kit of Parts
Demonstrations, and Storytelling to facilitate community-engagement for safety
activations.

e Expansion and evolution of Go Human'’s successful engagement strategies to utilize across
the agency’s programmatic areas, such as the ACP, to facilitate meaningful stakeholder

engagement rooted in equity and accessibility.
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e Develop and promote SCAG's Active Transportation Disadvantaged Communities
Planning Initiative to host and manage the Toolkit to support disadvantaged communities
across the region with developing active transportation plans.

e Partner with local agencies to deliver active transportation planning and capacity building
grants through the Sustainable Communities Program (SCP).

e Support delivery of projects awarded funding through the California Active Transportation
Program (ATP). Ongoing collaboration with the California Transportation Commission,
Caltrans, and CTCs to maximize program benefits in Southern California. Support for Cycle
7 applications and delivery of projects awarded funding through previous cycles of the
California ATP.

e Develop strategies and explore new partnerships for promoting the implementation of

active transportation strategies in Connect SoCal.

e Provide technical assistance to local agencies to increase their readiness and

competitiveness for State Active Transportation Program and Cap & Trade funds.

e Enhance modeling tools to project impacts of active transportation investments on vehicle

miles travelled.

K. Aviation & Airport Ground Access

SCAG is focused on the region’s airports and aviation system primarily from the perspective of
airport ground access and the surface transportation system. Although SCAG does not have
regulatory or developmental authority over airports, it does maintain an updated list of airport
ground access projects in the regional transportation plan. SCAG plays a critical consultative and
collaborative role with regional airports, federal agencies, Caltrans, transportation agencies and

commissions, academic institutions, industry associations, and other transportation stakeholders.

In FY 2022-23, SCAG met with the Federal Aviation Administration (FAA), regional airports,
regional working groups and technical advisory committees. SCAG facilitates the Aviation
Technical Advisory Committee (ATAC).

In FY 2023-24, SCAG will conduct research, data collection, and analyses for the upcoming
Connect SoCal 2024, as well as other SCAG aviation, airport, and transportation-related papers
and reports. Data sharing with regional transportation planning partners (e.g., airports, county
transportation commissions) and other stakeholders (e.g., private industry, academia.) SCAG is
focused on implementation of Connect SoCal 2020, and the drafting of Connect SoCal 2024. Part

of this planning and preparation will include meetings with select regional airports and
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transportation agencies. As in-person meetings and conferences resume, participation in standing
committees and working groups will continue. Of note, the National Aviation Systems Planning
Symposium (NASPS) is currently scheduled for May 2023 at the University of California, Irvine
(UCI) campus. SCAG has offered to assist with the NASPS planning process and will attend, and

potentially present at, the event.

L. Transportation Safety

SCAG's Transportation Safety Program is focused on reducing traffic-related fatalities and serious
injuries on the regional multimodal transportation system, promoting the full integration of safety
into the regional transportation planning process, and supporting local actions to implement
Connect SoCal. During FY 2022-23, SCAG coordinated to conduct quarterly meetings of SCAG's
Safe and Active Streets Working Group to facilitate regional collaboration on transportation safety

strategies and actions included in the long-range plan as well as to share best practices.

Throughout the year, SCAG held multiple safety events across the region, which government and
non-profit agency staff attended, including transportation planners, traffic engineers, and
community advocates. The purpose of these events was to educate practitioners about the
region’s traffic safety issues and provide resources to motivate stakeholders to take action to
improve safety outcomes. SCAG continues to serve on California’s Strategic Highway Safety Plan
(SHSP) Steering Committee and functions as the co-lead for the SHSP's Bicycle Challenge Area
Team. SCAG led an SHSP Challenge Area subgroup that developed High Injury Network statewide

guidance recommendations.

SCAG established the region’s 2023 annual safety performance targets in December of 2022,
which are scheduled for adoption by the SCAG Regional Council in February 2023. With FHWA
technical support, SCAG developed macro level safety models that support development of
regional target setting, f and are also developing community-level safety models. In addition,
SCAG developed a safety data dashboard in FY 2022-23, which features the region’s recently
updated High Injury Network. SCAG continues to coordinate with stakeholders to develop local

safety plans that help advance Connect SoCal safety strategies and actions.

In FY 2023-24, SCAG will continue to work on developing safety modeling and analysis tools, data,
visualizations, and enhancement of the transportation safety data dashboard, all of which will
support local data-driven decision-making. SCAG will also continue to engage stakeholders via its
Safe and Active Streets Working Group; serve on the SHSP Steering Committee; work with local

jurisdictions to implement safety planning projects and strategies; establish annual regional
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transportation safety targets using the macro level regional safety models; and monitor the

region’s progress on meeting its safety goals and targets.

In January 2023, SCAG submitted a proposal for FY 2023-24 funding through the California Office
of Transportation Safety (OTS) grant program. If awarded, the proposed project will provide the
capacity for SCAG and regional partners to analyze historic and real-time travel safety data on the
regional High Injury Network to proactively assess roadway segments and intersections that are
at highest risk for future safety incidences. The proposed regional transportation safety predictive
modeling and analysis platform will also have the capacity to predict safety outcomes using

various scenarios and recommend appropriate mitigation actions.
M. Environmental Planning & Compliance

The Environmental Analysis program oversees and ensures regional compliance with the federal
Clean Air Act, the California Environmental Quality Act (CEQA), and the Presidential Executive
Order on intergovernmental review (IGR) including the required environmental analyses and

documentation.

In FY 2022-23, SCAG adopted and received federal final approval of the transportation conformity
determinations for the 2023 FTIP and the Connect SoCal 2020 Amendment #2. SCAG collaborated
with the South Coast Air Quality Management District (SCAQMD), the California Air Resources
Board (CARB), and the U.S. Environmental Protection Agency (EPA) to resolve the regional
conformity lockdown. It is anticipated that SCAG will also adopt and receive federal approval of
transportation conformity determinations for the Connect SoCal 2020 Amendment #3 and the
2023 FTIP Amendment #23-03. SCAG held eleven Transportation Conformity Working Group
(TCWG) meetings to facilitate federally required interagency consultation on critical issues related
to both regional and project-level transportation conformity. SCAG adopted and transmitted to
SCAQMD the Final 2022 AQMP Appendix IV-C Regional Transportation Plan/Sustainable

Communities Strategy and Transportation Control Measures.

In FY 2022-23, SCAG adopted the Connect SoCal 2020 Program Environmental Impact Report
(PEIR) Addendum #3 for Connect SoCal Amendment #2; It is anticipated that SCAG will also adopt
the Connect SoCal 2020 PEIR Addendum #4 for Connect SoCal 2020 Amendment #3. SCAG kicked
off and completed the public review of Notice of Preparation and scoping process for the connect
SoCal 2024 PEIR. SCAG completed preparation of the development streamlining guidance
materials including CEQA streamlining and exemptions to provide support and pathways for local

jurisdictions and land use practitioners.
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In FY 2023-24, SCAG will continue to undertake, adopt, and obtain federal final approval of
required regional transportation conformity analyses for RTP/SCS, FTIP, and their amendments; to
oversee, perform, and/or provide support to the related air quality planning, analyses,
documentation, and policy implementation in the SCAG region; to collaborate with the U.S. EPA,
CARB and air districts in the SCAG region in proactively addressing significant issues that may lead
to highway sanctions or conformity failures; to fulfill and facilitate federally required interagency
consultation via TCWG; to ensure the timely implementation of transportation control measures
(TCMs); to track and participate in relevant air quality rulemaking and policy development; and to
participate in the development and implementation of the Mobile Source Air Pollution Reduction
Review Committee (MSRC) work programs. SCAG will also prepare and finalize environmental
documentation including the Connect SoCal 2024 PEIR and complete required public noticing,
filling, and tribal consultation in support of the development of the 2024 PEIR; review and prepare
appropriate CEQA documentations for SCAG's programs or projects, as necessary. Finally, SCAG
will continue to serve as a clearinghouse for regionally significant projects, produce bi-monthly

and annual reports, and prepare comment letters on regionally significant projects.
N. Regional Demographic Forecasting & Policy Analysis

In FY 2022-23, SCAG developed draft regional growth forecasts for Southern California from the
region-level down to the Transportation Analysis Zone (TAZ)-level with the assistance of a
Demographic Panel of Experts, a robust allocation methodology which adapted policy priorities
from the adopted Connect SoCal 2020 plan, and an extensive outreach and local review process.
The updated forecast considered fundamental changes in the region’s growth trajectory over the
next 30 years and used the newly available Census 2020 as a benchmark. The new methodology
for allocating growth to the TAZ-level integrated changes from the recent 6" cycle Regional
Housing Needs Allocation, and sustainability-oriented development patterns including priority
development areas (PDAs) and Green Region Resource Areas (GRRAs) to ensure the ensuing
forecasted regional development pattern can meet statutory targets. Finally, SCAG conducted an
extensive outreach process with all 197 local jurisdictions to provide an opportunity to edit and

update data—including forecasts—used in Connect SoCal 2024.

SCAG strengthened its relationships with Southern California’s universities and colleges, along
with international research and planning partners, to expand the knowledge base and enhance
the quality of long-range planning activities. SCAG hosted the 33" annual SCAG/USC
Demographic Workshop and initiated a research project to use location-based services data to

strengthen the connection between nearby land use and non-Single Occupant Vehicle (SOV) trips.
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SCAG continued being a Census data resource: as the region’s affiliate to the state Census Data
Center network, SCAG prepared timely, insightful reports following each major Census data
release. SCAG also conducted research on innovative data sources to address topical questions,
like short-term economic impacts stemming from the COVID-19 pandemic and new trends in
domestic migration and working from home. Additional research on travel patterns and trip-
reducing policies was conducted in order to support the development of new strategies for
Connect SoCal 2024. Additionally, the launch of the Regional Data Platform made a range of new
data and spatial data resources available to stakeholders—particularly local jurisdictions who have
credentialed access to a wealth of new resources. Finally, as part of its ongoing effort to promote
economic development in the region, SCAG convened a new Economic Roundtable made up of

subregional and topic area experts and launched the new SCAG Economic Trends Data tool.

In FY 2023-24, SCAG will continue to refine the regional demographic forecast for the next plan
cycle and build state-of-the-art forecasting methodologies and data/statistics support. SCAG will
also continue technical work and subregional outreach for Connect SoCal. SCAG will lead
development of the programs for the Annual Demographic Workshop and Economic Summit by

engaging demographers, economists, and planners.

SCAG will continue to work on economic resilience and equity-oriented projects to provide local
assistance for economic development, job creation, housing construction, and potential financing
for infrastructure investments. SCAG will also continue to lead research and policy impact analysis
for the implementation of Connect SoCal, and for strategic initiatives, corridor studies, and
scenario development; Address emerging research needs in the areas of demographic change,
the built environment, housing, travel behavior, health, and inequality, providing in-house
research solutions which support regional plan development, scenario planning, and

transportation planning.
O. Data/GIS Support

In FY 2022-23, SCAG provided GIS data and visualization support as well as technical assistance
via the Local Information Services Team (LIST) to facilitate agency's programs and policy analysis

and to serve the needs of the agency and stakeholders. Efforts include:

e Development of the draft regional geospatial database for Connect SoCal 2024 Local Data
Exchange (LDX) process,
e Coordination with internal staff, local jurisdictions, subregional COGs, and external

stakeholders to provide one-on-one technical assistance on RDP and the LDX process
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Completion of the Regional Data Platform (RDP) phase 2.0, including (1) growth data
visualization enhancement, (2) training, technical support & stakeholder engagements and
(3) core application updates, usability improvements, scalability & technology transition,

GIS technical support for agency programs and projects (e.g., FTIP, PEIR, Racial Equity
Baseline Condition Report, REAP 2.0, Broadband, etc.) and GIS/data requests from

stakeholders.

In FY 2023-24, SCAG will continue to provide GIS support and collaborate with LIST on information

and technical assistance for agency programs and projects through widespread use of GIS in data-

driven planning, geospatial analysis, and data visualization, which will include:

P.

GIS data, analysis and visualization support for Draft and Final Connect SoCal 2024 plan
development,

Enhancement of the Smart Land Information System (SLIS) by developing value-added
regional geospatial land information database,

Continued GIS technical supports for agency’s programs and projects (such as PEIR, Equity
Analysis, and REAP 2.0) and GIS/data requests from stakeholders,

Continued support for RDP tool and data maintenance and GIS applications and
dashboard development,

Continued support for internal staff on the development, education, engagement, and
technical assistance on the proposed tools such as the Regional Performance Dashboard,
and

Continued coordination with internal and external staff to highlight useful tools in the
Toolbox Tuesday that may be useful for local jurisdictions to assist with their local planning

activities.

Small Area Forecasting & Modeling Support

Major small area forecasting and modeling projects undertaken in FY 2022-23 included:

Small Area Forecast Projects

Building state-of-the-art forecasting methodologies, programs, software, data and
statistics to support regional growth estimates and travel forecasts that are technically
sound and meet MPO Best Practices.

Data gathering, evaluation, of parcel information for building the forecasting system to
develop the 2024 RTP/SCS base year socioeconomic estimates and growth projections.
Review and incorporation of local jurisdiction comments into the growth forecasts for the
2024 RTP/SCS forecast.
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e Supporting planning data needs and tools development, including housing allocation tool,
general plan update, and SPM calibration.

e Racial equity data to support SCAG’s commitment to advancing justice, equity, diversity,
and inclusion throughout Southern California.

e Updated and refined Connect SoCal scenarios and plan datasets and processed them for
Scenario Planning Model (SPM) runs to estimate their impacts.

Small Area Forecasting Projects in FY 2023-24 include:

e Completing and finalizing the draft region/county/jurisdictional and TAZ levels growth
forecasts, including population, households, and employment, for the 2024 RTP/SCS.

e Developing TAZ level socioeconomic data sets to reflect population, household
characteristics and employment sectors to support transportation models, Environmental
Justice (EJ) program, social equity studies, and other regional planning activities.

e Collaborate with member agencies and stakeholders to analyze and evaluate the 2024
RTP/SCS socioeconomic growth.

e Continue to research and conduct micro development studies to provide analytical
support for emerging socioeconomic growth trends.

Modeling Projects

In FY 2022-23, SCAG completed the enhancement and update to SCAG's regional travel demand
model system for the analysis of Connect SoCal 2024. Those models include activity-based model
(passenger vehicle model), heavy-duty truck model, and scenario planning model. Base year
model validation, calibration and sensitivity tests were completed. To ensure model quality and
reasonableness, SCAG conducted a peer-review meeting and invited modeling experts in the U.S.
to review the SCAG model and provide recommendations for future enhancement. Other main

model improvement projects are listed below:

e Scenario Planning Model update for analytic capabilities on transportation and public health
e Master network tool enhancement to improve network development process

e Big data analysis (PeMS, Streetlight) for model validation target development

SCAG modeling staff conducted model operation and analysis for 2023 FTIP, and 2020 PEIR
addendum 4. Staff also fulfilled more than 100 requests to support planning and research projects
from stakeholders, including local jurisdictions, subregions, CTCs, Caltrans, and universities. SCAG

also supported transportation model and input data for the analysis of 2028 Olympic Games.

Modeling Projects in FY 2023-24

FY 2023-24 OVERALL WORK PROGRAM 27
MAY 2023



REGIONAL PROSPECTUS

The focus of modeling units during FY 2023-24 will be on model operation and analysis for
Connect SoCal 2024. SCAG modeling staff will complete additional functions to the transportation
model and scenario planning models for analyzing planning strategies. All models (activity-based
model, heavy-duty truck model, scenario planning model, and air quality model) will be ready for
the model operation and analysis to draft plan and final plan of Connect SoCal 2024. Modeling
staff will develop model network and input by coordinating with SCAG planning units. In addition
to modeling analysis, modeling staff will support off-model analysis to quantify GHG emissions

reduction from various planning strategies.

In FY 2023-24, SCAG will continue several model enhancements projects. SCAG will begin the data
collection for the region-wide household travel survey. The survey data will be used for future
model improvements and travel pattern analysis after the pandemic. SCAG will continue the
model improvement based on recommendation from the peer-review meeting. A new project for
traffic assignment module enhancement will start for the toll road and express lane analysis. SCAG

will continue Model Task Force meetings and model/data support to stakeholders.
Q. Performance Monitoring, Equity, & Environmental Justice

SCAG continuously monitors the performance of the region through the collection and analysis
of a wide range of socio-economic, transportation, demographic, land use, and environmental
data. Connect SoCal identifies a set of regional goals and performance objectives, along with a
corresponding set of specific quantitative performance measures, which are used to assess

progress being made toward achieving the regional goals defined in the Plan.

SCAG has been collaborating with FHWA and Caltrans on the development and implementation
of a statewide and regional performance-based planning and reporting program in fulfillment of
federal MAP-21/FAST Act transportation system performance management requirements. SCAG
will continue to coordinate with FHWA and Caltrans and will also continue our active participation
in statewide technical work groups, workshops and in other inter-agency performance monitoring
information exchange opportunities in support of MAP-21/FAST/IIJA federal performance-based

planning and reporting objectives.

The Federal Transportation Improvement Program (FTIP) is another instrument used to assess
regional performance toward achievement of Connect SoCal goals. To ensure the FTIP is on-target
and consistent with Connect SoCal objectives and budgets, SCAG monitors FTIP implementation

through:
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e Use of an enhanced FTIP database to improve project tracking and performance
assessment.

e Maintenance of various regional transportation monitoring programs, including the
Highway Performance Monitoring System (HPMS) and Regional Transportation
Monitoring Information System (RTMIS).

e Processing of periodic FTIP amendments to reflect regional transportation policy or
budget changes, shifting conditions, and transportation project additions, revisions, or

deletions.

Additional projects undertaken in FY 2022-23 included:

e Coordination with all 197 local jurisdictions (cities and counties) in the SCAG region to
facilitate the annual collection of data in support of the Highway Performance Monitoring
System (HPMS).

e Data collection and analysis in support of various activities related to regional performance
assessment, including the acquisition, processing, and analysis of demographic,
transportation, housing, educational, and economic data in support of the SCAG
jurisdictional Local Profiles reports.

e Review and analysis of annual Average Vehicle Occupancy (AVO) reporting for two Orange
County toll facilities including the Transportation Corridor Agencies (TCA) and Orange
County Transportation Authority (OCTA), and subsequent provision of compliance
certification letters.

e Acquisition, review, and approval of the reporting of Congestion Management and Air
Quality (CMAQ) funded projects provided by the six SCAG regional County Transportation
Commissions (CTCs), including the uploading of the required project information into the
Federal User Profile and Access Control System (UPACS) - CMAQ database.

The SCAG equity program is founded upon Title VI of the Civil Rights Act of 1964, which
established that transportation agencies need to disclose to the general public the benefits and
burdens of proposed projects on minority populations; and California Government Code Section
11135, which forbids state agencies to unlawfully deny access and benefits of projects to any

1]

person based on “race, national origin, ethnic group identification, religion, age, sex, sexual
orientation, color or disability.” Therefore, SCAG is required to conduct an environmental justice
(EJ) analysis on regional plans, including Connect SoCal, to determine whether implementation of

the Plan will result in disproportionately adverse impacts on low-income and minority groups.

In FY 2022-23, SCAG staff continued to convene Equity Working Group (EWG) meetings to provide
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a platform for stakeholders to discuss new and relevant equity topics, showcase local equity efforts
in the SCAG region, and shifted to a more robust equity analysis for Connect SoCal 2024 which
includes a new methodology to define Priority Equity Communities (previously Environmental
Justice Areas, Communities of Concern, and SB535 Disadvantaged Communities), which are
populations and areas in the SCAG region that have been historically marginalized and are
susceptible to inequitable outcomes, and consolidated and enhanced equity performance
measures. Staff also continued to hold quarterly equity focused Toolbox Tuesday educational

events and released an update to the Racial Equity Baseline Conditions Report.

In FY 2023-24, SCAG staff will continue work efforts on the development of the Equity Analysis for
Connect SoCal 2024. Lastly, SCAG staff will continue to hold quarterly EWG meetings to provide
a platform for stakeholders to provide feedback on the development of Connect SoCal 2024,
specifically the Equity Analysis, to discuss relevant issues and collectively come up with strategies
and solutions and information share on best practices to advance equity in the SCAG region and
hold quarterly equity-based Toolbox Tuesdays to provide equity trainings and resources to local

practitioners.

Performance monitoring activities planned during FY 2023-24 include preparation of the draft
Connect SoCal 2024 Performance Monitoring chapter and associated Technical Report, and the
development of a comprehensive, web-based regional performance monitoring dashboard

application to support achievement of Connect SoCal performance objectives.
IV. Implementation of Connect SoCal & FTIP

The adopted 2020 RTP/SCS (Connect SoCal 2020) is now the governing long range transportation
plan and Sustainable Communities Strategy (SCS) for the SCAG region until adoption of the next
update in 2024. The plan charts a path toward a more mobile, sustainable, and prosperous region
by making key connections: between transportation networks, between planning strategies and

between the people whose collaboration can make plans a reality.

Implementation of Connect SoCal 2020 is influenced by strategies that respond to the unique
conditions related to the pandemic and will focus on fostering an inclusive economic recovery,
promoting equity, and fortifying regional resilience, as described in the “Significant Regional
Characteristics and Issues” section. SCAG is just one part of a large body of governments and
public organizations that collectively plan, construct, operate and maintain the region’s
transportation system and plan for sustainable development. SCAG's work helps facilitate

implementation, but the agency does not directly implement or construct projects. The policies
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and strategies laid out in Connect SoCal 2020 materialize only in collaboration with local, county,

state, federal and private partners.

The focus of FY 2021-22 was collaborating with regional partners to continue implementing
Connect SoCal 2020. At the same time, SCAG also continued to coordinate Connect SoCal with
state planning initiatives including California Transportation Plan 2050 (CTP 2050), Climate Action
Plan for Transportation Infrastructure (CAPTI) as well as the 2021 Interregional Transportation
Strategic Plan (ITSP 2021). In FY 2022-23, SCAG continued to partner with local, county, regional,
state, and federal partners to implement Connect SoCal 2020 through multiple strategies and
providing regional funding and technical assistance programs including the Regional Early Action
Planning Grants 1.0 (REAP 1.0), Sustainable Communities Program (SCP) Calls for Applications,
and others. As SCAG looks ahead towards FY 2023-24, the agency is focused on development of
the Connect SoCal 2024 and continuing to engage with local, county, state, federal and private
partners, as well as providing resources through REAP 2.0 to fund transformative planning and

implementation activities that support implementation of the region's RTP/SCS.

The Federal Transportation Improvement Program (FTIP) is a multimodal list of capital
improvement projects programmed over a six-year planning period. The FTIP is the programmatic
tool that implements the RTP/SCS. The 2023 FTIP was federally approved for transportation
conformity on December 16, 2022 and includes approximately $35.9 billion for transportation
projects proposed over fiscal years 2022-23 — 2027-28. The FTIP must include all federally funded
transportation projects in the region, as well as all regionally significant transportation projects
and programs for which approval from a federal agency is required regardless of funding
source. The FTIP is structured to incrementally implement the programs and projects in the
RTP/SCS in accordance with federal and state requirements. The FTIP is amended on an on-going
as needed basis, thereby allowing projects consistent with the RTP to move forward toward

implementation.

During FY 2022-23, SCAG successfully completed the 2023 FTIP for approval by the Regional
Council and subsequent positive conformity determination by FHWA/FTA. In addition, SCAG also
continued to process amendments and administrative modifications to the 2021 FTIP and began
amending the 2023 FTIP to ensure that transportation improvement projects throughout the
region may move forward without disruption. SCAG has always maintained a close partnership
with the federal and state funding agencies as well as its regional partners in processing FTIP

Amendments and Administrative Modifications in the most efficient manner possible.

During FY 2022-23, SCAG developed program guidelines for SCAG's selection of projects funded
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with Surface Transportation Block Grant (STBG) and Congestion Mitigation and Air Quality
Improvement (CMAQ) funds. These program guidelines are being integrated into the 2025 FTIP
Guidelines and 2025 FTIP development. The program guidelines aim to improve connectivity to
Connect SoCal 2020 and clarify how STBG and CMAQ projects in the SCAG region help to meet

performance target goals.

V. Federal Performance-based Planning & Programming

The MAP-21 and subsequent FAST Act federal transportation authorization packages required the
establishment, monitoring, and reporting of statewide and regional performance targets and
measures relative to Highway Safety, Pavement and Bridge Condition, National Highway System
Performance, Freight Movement on the Interstate System, performance of the regional CMAQ
program, Transit Asset Management, and Transit Safety. In compliance with these federal
requirements, SCAG has continued to coordinate with Caltrans and local stakeholders in the
establishment of statewide and regional targets for each of the designated federal planning focus
areas and has established a strategy for achieving and monitoring the regional performance
targets. More specifically, SCAG worked with Caltrans and local stakeholders on the establishment
of two- and four-year regional performance targets for each of the federally designated
performance areas. In FY 2022-23, SCAG established the Calendar Year 2023 regional
transportation safety (PM 1) targets, which are required to be updated annually. SCAG also worked
with Caltrans and other stakeholders on developing statewide targets for Performance
Management Package 2 (PM 2), which addresses National Highway System (NHS) pavement and
bridge condition; and federal Performance Management Package 3 (PM 3), which evaluates NHS
system performance, freight movement, and the CMAQ program. SCAG also developed an

‘existing conditions’ report to support and inform discussions on PM 2 and PM 3 target setting.

For the two transit related performance measures, SCAG's efforts are discussed in the preceding
section on Regional Transit and Passenger Rail. For FY 2023-24, SCAG will coordinate with Caltrans
on the establishment of updated statewide and regional PM 2 and PM 3 targets, along with the
updated Calendar Year 2024 transportation safety targets (PM 1). SCAG will provide periodic
updates to regional stakeholders on progress being made toward achieving the established
regional performance targets. Furthermore, SCAG will continue to allocate appropriate resources
toward compliance with the federal performance monitoring and reporting effort and will account

for activities associated with fulfillment of these requirements.

VI. Overview of Public Participation & Consultation
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A. Public Participation Plan (PPP)

Input and engagement from the public is critical in SCAG's development of transportation and
sustainability plans for such a large and diverse region. SCAG relies on public participation as the
essential element to the ground-up and integrated approach to SCAG's planning activities. SCAG
adopted a Public Participation Plan in April 2022 that details goals, objectives and state/federal
requirements for providing the public and stakeholders with opportunities to understand, follow,
and actively participate in the regional planning process The updated PPP reflects
recommendations by the Committee on Equity and Social Justice and will help to guide future
engagement activities, including those planned for the development of the 2024 Connect SoCal,
the 2024 RTP/SCS.

Consistent with state and federal regulations, SCAG provides for formal comment periods for the
RTP/SCS, FTIP, as well as other major plans, projects, and programs. The agency also engages in
regular activities that provide on-going opportunities for public input at public meetings, hearings
and workshops, an always available ‘contact us’ link and form on the agency website. SCAG
reviews, addresses and incorporates as appropriate, all comments received. In addition, the Public
Participation Plan includes language to assist transit operators who are relying on SCAG's FTIP
public participation process to satisfy the public participation requirements for their Program of
Projects, under 49 U.S.C. Section 5307.

SCAG is also required to demonstrate its compliance with U.S. Department of Transportation Title
VI requirements every three years. An update to SCAG's Title VI Program, which includes the
agency’'s Language Assistance Program for Limited English Proficient populations (also referred
to as LEP Plan), Public Participation Plan, and subrecipient monitoring procedures, was adopted
by the Regional Council in November 2020, and subsequently approved by the Federal Transit

Administration.
B. Equity & Social Justice

The updated 2020 Title VI Program included information about SCAG Regional Council Resolution
20-623-2, adopted on July 20, 2020, which affirmed its commitment to meaningfully advance
justice, equity, diversity, and inclusion, and declared its intent to end racial and social disparities
internal to the agency, strengthen the way it engages and convenes to protect and expand
community voice and power, and work in partnership with others to close the gap of racial
injustice and better serve the region’s communities of color. The resolution called for the

formation of an ad hoc Special Committee on Equity and Social Justice to further develop SCAG's
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response to advancing social justice throughout the agency’s activities and advise the Regional
Council on policies and practices to advance its resolved intentions. This special committee

provided its recommendations to SCAG's Regional Council in spring 2021.

With the development of its Language Assistance Program, SCAG is working toward improving its
strategies to engage and seek input from traditionally underserved populations by providing
translations of key materials into Spanish, Chinese, Korean and Vietnamese, the four most widely
spoken languages in the region’s households other than English. The Language Assistance
Program also provides for interpreters in these languages at workshops and other public

meetings, with 48 hours notification.

As part of its outreach process, SCAG has been implementing a comprehensive public information
and communications program to inform stakeholders, partners and the general public about
agency programs, plans, services and initiatives using websites, social media, video production,

publications, e-newsletters, op-eds, fact sheets, media advisories and news releases.

e Provide alerts via email, social media, electronic newsletters and in-person presentations
to local governments, community organizations, academic groups, business organizations,
environmental advocacy groups, Tribal Governments, under-represented groups, and

historically underserved groups.
e Increase opportunities for public engagement through video and web conferencing.

e Update SCAG's websites to provide the latest news, notices of public comment period

dates/times, and opportunities to provide comment.

e Design and adopt innovative engagement approaches to disadvantaged communities

(DACs) through a wide range of Community-Based Organizations (CBOs).

C. Connect SoCal Public Engagement

In FY 2023-24, SCAG will continue the ongoing engagement and outreach for Connect SoCal,

which includes:

e Processing and incorporating stakeholder and public feedback received during the FY
2022-23 Q4 public stakeholder outreach for inclusion in the draft plan.

e Monthly Stakeholder Working Groups to seek input on specific study areas within the Plan,
such as safe and active streets, sustainable and resilient communities, equity, natural and

farmlands conservation, and housing.

FY 2023-24 OVERALL WORK PROGRAM 34
MAY 2023



REGIONAL PROSPECTUS

e Presentations to local and subregional Councils of Governments, cities, and other technical
advisory committees on the implementation and development of Connect SoCal.
e At least three public hearings on the draft Connect SoCal 2024.

D. SCAG Regional Offices

In addition to its main headquarters in Los Angeles, SCAG operates a Regional Office in five (5)
other counties in Southern California and has videoconferencing sites at three (3) additional
locations throughout the region. Videoconferencing further enhances the agency’s outreach
efforts as well as accessibility to the public. Through these Regional Offices and videoconferencing
sites, SCAG can engage an extensive group of stakeholders in its planning and programming
processes by facilitating meetings, workshops, and other events and enhances the level of
convenience for members, stakeholders and others interested in learning more about regional
planning. SCAG will continue to advance its public participation and consultation efforts using its

Regional Offices.
E. Native American Tribal Governments Consultation

There are 16 federally recognized Native American Tribal Governments in the SCAG region. SCAG's
Bylaws provide Tribal Governments a formal voice in the regional planning process, including
voting representation on the Regional Council and policy committees. In response to state and
federal consultation requirements, as well as public participation needs and environmental justice
concerns, SCAG is continuing to develop processes to ensure that Tribal Governments’ concerns
are reflected in the regional transportation planning and programming processes, including

developing documented procedures for consultation with Indian Tribal Governments.

In FY 2019-20, SCAG initiated Tribal Consultation pursuant to AB 52 to support the development
of the Connect SoCal PEIR. In FY 2020-21, SCAG conducted a virtual Listening Session to gather
direct feedback from tribal leadership regarding the tribes most pressing matters and areas of
need which pertain to SCAG's core mission and programs. SCAG has been providing updates to
the Tribal Alliance for Sovereign Indian Nations (TASIN) and TASIN has helped SCAG with the
selection of elected Tribal Councilmembers to serve on SCAG's Regional Council and policy
committees. SCAG staff has hosted numerous meetings for tribal leaders and staff including a
Broadband Roundtable in May 2022, and Housing Engagement and outreach in June 2022. SCAG
will continue engagement to consult with Tribal Governments in FY 2023-24 to exchange
information, have consultation meetings, provide updates, and obtain input on the

implementation of Connect SoCal and develop potential mitigation measures with regards to
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Tribal Cultural Resources for future planning cycles. SCAG has obtained a consultant that will focus
on Tribal engagement and outreach and has already held bi-weekly check in calls with tribes that
expect to submit grant applications to ensure they are on-track with their applications. As well as
regular check in calls with SCAG staff providing technical assistance to tribes who are working on
grant applications to support staff and provide cultural context and assistance to those who may

need it.
F. Federal Land Management Agencies Consultation

SCAG informs all land management agencies through public notices during times of plan
development or project specific recommendations. Federal land management agencies receive
public communication through our regional planning partnerships contact lists or receive direct

communication from staff as needed.

VIl. SCAG Organizational Structure and Decision-Making Steps

General Assembly (GA) — SCAG is governed by official representatives from every member city,
county and CTC through the GA which annually brings together SCAG’s membership and helps
set the course for the coming year. The GA is a forum where policy matters can be identified and
addressed. The GA also adopts the General Fund budget for the next fiscal year, ratifies SCAG
officer positions, and considers approval of any proposed changes to the SCAG Bylaws as well as

any proposed resolutions for adoption by the GA.

Regional Council (RC) — The primary decision-making occurs through SCAG’s RC, a governing
body comprised of elected officials representing six (6) counties and 191 cities in the SCAG region.
The SCAG Bylaws provide for RC representation from each of the CTCs, the recognized tribal
governments, air quality agencies and the Transportation Corridor Agencies. In September 2014,
the RC also approved the addition of a public transportation representative to serve on the body
to represent the transit interests of all the operators in the SCAG region. SCAG's policy-making
process is guided by the work of SCAG's three major Policy Committees: the Transportation
Committee; the Community, Economic and Human Development Committee; and the Energy and
Environment Committee. Members of the RC serve on one of the three Policy Committees for

two-year terms.

The following summarizes the roles of the Policy Committees as well as other committees with
SCAG:

Transportation Committee (TC) — The TC examines regional policies, programs and other
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matters pertaining to mobility and accessibility, roads and highways, transit, airports and seaports,
system preservation and management, goods movement, transportation finance and other

aspects of Southern California’s transportation system.

Community, Economic and Human Development Committee (CEHD) — The CEHD oversees
the agency’s efforts to develop regional policies for housing, economic development, land use,

growth forecasting, sustainability and other community development needs.

Energy and Environment Committee (EEC) — The EEC considers environmental and energy-
related issues of regional significance, including air and water quality, solid and hazardous waste,
habitat preservation, environmental justice, greenhouse gas reduction and matters pertaining to

the California Environmental Quality Act.

Legislative, Communications and Membership Committee (LCMC) — The LCMC is responsible
for developing recommendations to the Regional Council regarding legislative, communications
and membership matters; providing policy direction for the agency's marketing communications
strategy, outreach issues/materials and electronic communications systems; reviewing
sponsorship opportunities for the agency whose cost will exceed $5,000; and promoting agency

membership. The duties of the LCMC may also include such other duties as the RC may delegate.

Executive/Administration Committee (EAC) — SCAG's core leadership team is represented by
the EAC, which includes the RC Officers (President, First Vice President, Second Vice President and
Immediate Past President) and Policy Committee Chairs and Vice Chairs. In addition to their critical
position in guiding SCAG's regional decision-making process, EAC members play an elevated role
as SCAG representatives throughout the region as well as at the state and federal levels. The EAC
also addresses matters regarding human resources, budgets, finance, operations, communications
and any other matters referred by the RC. Membership includes the SCAG Officers, Chairs and
Vice Chairs of the LCMC and the three (3) Policy Committees, the representative from the Tribal
Government Planning Board serving on the RC, and an additional four (4) RC members appointed
by the SCAG President. In addition, the President may appoint one (1) member from the private

sector to serve on the EAC in ex-officio, non-voting capacity.

Policy Task Forces/Subcommittees — In addition to the Policy Committees, the RC has
established a number of task forces, subcommittees, and peer groups to provide for focused
attention to specific policy or planning issues. Currently, the groups including but not limited to

the ones listed below meet as needed:

e Audit Committee
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e General Assembly Host Committee
e Bylaws & Resolutions Committee

e Emerging Technologies Committee
¢ Nominating Committee

e Legislative/Communications & Membership Committee

Subregions — A total of 15 subregions represent portions of the SCAG region with shared
interests, issues and geography. Subregions play an important role as a conduit between SCAG
and the cities and counties of the region by participating and providing input on SCAG's planning
activities. This involvement helps the Regional Council, and its various committees make better

informed decisions.

Bl cit
B c crnments
LOS ANGELES SAN BERNARDINO -
VENTURA COUNTY COUNTY Il 'mperial County Transporta
COUNTY Il .25 Virgenes Malibu Council of Governments
Ml North Los Angeles County.

Il ©Orange County Council of Governments

RIVERSIDE
COUNTY

IMPERIAL
COUNTY

The 15 subregions in the six (6) counties that make up the SCAG region are listed below.

Imperial County

e Imperial County Transportation Commission (ICTC)

Los Angeles County

¢ Arroyo Verdugo Communities Joint Powers Authority (AVCJP)
e City of Los Angeles
e Gateway Cities Council of Governments (GCCOG)
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e Las Virgenes — Malibu Council of Governments

e North Los Angeles County Transportation Coalition

e San Gabriel Valley Council of Governments (SGVCOG)

e San Fernando Valley Council of Governments (SFVCOG)

e South Bay Cities Council of Governments (SBCCOG)

¢ Westside Cities Council of Governments (WCCOG)
Orange County

e Orange County Council of Governments (OCCOG)

Riverside County

e Coachella Valley Association of Governments (CVAG)
e Western Riverside Council of Governments (WRCOG)

San Bernardino County

e San Bernardino County Transportation Authority (SBCTA)/San Bernardino Council of

Governments

Ventura County

¢ Ventura Council of Governments (VCOG)
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1. Support the economic vitality of the metropolitan area, especially by enabling global
competitiveness, productivity, and efficiency X X X X X X X X X X X X X X X X X X X X X X X X
2. Increase the safety of the transportation system for motorized and non-motorized
users X X X X X X X X X X X X X X X X X X X
3. Increase the security of the transportation system for motorized and non-motorized
users X X X X X X X X X X
4. Increase accessibility and mobility of people and freight X X X X X X X X X X X X X X X X X X X X X X X X
5. Protect and enhance the environment, promote energy conservation, improve the
quality of life, and promote consistency between transportation improvements and State
and local planned growth and economic development patterns X X X X X X X X X X X X X X X X X X X X X X X X X X X
6. Enhance the integration and connectivity of the transportation system, across and
between modes, for people and freight X X X X X X X X X X X X X X X X X X X X X X X
7. Promote efficient system management and operation X X X X X X X X X X X X X X X X X X
8. Emphasize the preservation of the existing transportation system X X X X X X X X X X X X X X X X X
9. Improve the resiliency and reliability of the transportation system and reduce or
mitigate stormwater impacts of surface transportation X X X X X X X X X X X X X X X X X
10. Enhance travel and tourism X X X X X X X X X X
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PROGRAM: 010 - System Planning

MANAGER: Warren Whiteaker TOTAL BUDGET: $1,248,446

OBJECTIVE

Transportation System Planning involves long-term planning for system preservation, system maintenance, optimization of system
utilization, system safety, and strategic system expansion of all modes of transportation for people and goods in the six-county
region, including Imperial, Los Angeles, Orange, Riverside, San Bernardino, and Ventura. Connect SoCal (RTP/SCS) is the
primary vehicle SCAG uses to achieve our transportation system planning goals and objectives. As the MPO for this region, one of
SCAG's major responsibilities is to develop, administer, and update the RTP/SCS. The primary objective of this work element is to
ensure SCAG is fulfilling its roles and responsibilities in this area as the designated MPO and RTPA for this region. SCAG wiill
ensure that Connect SoCal 2024 is consistent with state and federal requirements while addressing the region’s transportation
needs.

PROJECT: Regional Transportation Plan (RTP)

DEPARTMENT NAME: 412 - Integrated Planning & Programming Dept.

MANAGER: Warren Whiteaker TOTAL BUDGET:  $419,178
PROJECT DESCRIPTION

Maintain, manage, and guide the implementation of the 2020 Regional Transportation Plan/Sustainable Communities Strategy

(2020 RTP/SCS) or Connect SoCal and initiate its amendments as needed. Ensure that the RTP/SCS is consistent with state and
federal requirements while addressing the region’s transportation needs.

TASK: 010.0170.01 TASK BUDGET: $419,178
TASK NAME: RTP Amendments, Management and Coordination

Carryover o Ongoing ol PROJECT MANAGER: Warren Whiteaker
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SUMMARY OF PROJECT TASK EXPENDITURES

Category SCAG Consultant Consultant TC Non-Profits/IHL Total
Salary 80,044 0 0 0 80,044
Benefits 53,696 0 0 0 53,696
Indirect Cost 183,537 0 0 0 183,537
Travel 6,000 0 0 0 6,000
Consultant 0 54,017 0 0 54,017
In-Kind Commits 41,884 0 0 0 41,884
Total $365,161 $54,017 $0 $0 $419,178
SUMMARY OF PROJECT TASK REVENUES
Fund Source SCAG Consultant  Consultant TC Non-Profits/IHL Total
FHWA PL 323,277 0 0 0 323,277
TDA 0 54,017 0 0 54,017
In-Kind Commits 41,884 0 0 0 41,884
Total $365,161 $54,017 $0 $0 $419,178

PREVIOUS ACCOMPLISHMENTS

In FY23, managed and administered the Regional Transportation Plan (RTP), including processing amendments, maintaining
project listings, and communication and coordination with the stakeholders and public.

OBJECTIVES

Manage and administer the Regional Transportation Plan (RTP), including processing amendments, maintaining project listing,
communication and coordination with the stakeholders and public as applicable. Ensure that the RTP is consistent with state and

federal requirements.
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STEPS AND PRODUCTS

Step No  Step Description Work Type Start Date End Date
Support outreach activities associated with the development
1 and implementation of the 2024 RTP/SCS as needed. Staff 07/01/2023 06/30/2024
Continue to provide staff support for technical advisory
2 committees and subcommittees as needed and appropriate. Staff 07/01/2023 | 06/30/2024
Provide staff support for the Transportation Committee by
coordinating agendas, technical reports, memos, and
3 presentations, and coordinate action items arising from the Staff 07/01/2023 | 06/30/2024
Committee.
Review, comment, and coordinate transportation studies
4 conducted by partner agencies to ensure consistency with Staff 07/01/2023  06/30/2024
the adopted RTP/SCS.
Monitor, manage, update and maintain capital list of
5 RTP/SCS projects. Staff 07/01/2023  06/30/2024
6 Process amendments to the RTP/SCS as needed. Staff 07/01/2023 06/30/2024
Product No Product Description Completion Date
1 Meeting agendas and minutes from the Transportation Committee and other technical 06/30/2024
committees and from public outreach
2 RTP/SCS Amendments (as needed) 06/30/2024

PROJECT: Congestion MGMT./Travel Demand MGMT.

DEPARTMENT NAME: 417 - Mobility Planning and Goods Movement Dept.
MANAGER: Philip Law TOTAL BUDGET:  $454,218

PROJECT DESCRIPTION

Ensure that Congestion Management and Transportation Demand Management (TDM) strategies are part of the continuing
Transportation Planning Process. Develop and refine measures to monitor and evaluate current and projected congestion.
Identify strategies to manage congestion for inclusion in the RTP/SCS update. Continue to monitor and review County
Congestion Management Programs for consistency with the RTP/SCS and State and Federal Requirements.

TASK: 010.1631.02 TASK BUDGET: $435,544
TASK NAME: Transportation Demand Management (TDM) Planning

Carryover o Ongoing [} PROJECT MANAGER: Stephen Fox
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SUMMARY OF PROJECT TASK EXPENDITURES

Category SCAG Consultant Consultant TC Non-Profits/IHL Total
Salary 96,773 0 0 0 96,773
Benefits 64,918 0 0 0 64,918
Indirect Cost 221,896 0 0 0 221,896
Travel 2,000 0 0 0 2,000
In-Kind Commits 49,957 0 0 0 49,957
Total $435,544 $0 $0 $0 $435,544

SUMMARY OF PROJECT TASK REVENUES

Fund Source SCAG Consultant Consultant TC Non-Profits/IHL Total
FHWA PL 385,587 0 0 0 385,587
In-Kind Commits 49,957 0 0 0 49,957
Total $435,544 $0 $0 $0 $435,544

PREVIOUS ACCOMPLISHMENTS

Staff worked on implementing TDM strategies contained in Connect SoCal 2020, including a TDM Strategic Plan
recommendation to develop regional TDM data standards to support a regional TDM data clearinghouse.

OBJECTIVES

Transportation Demand Management (TDM) is a key strategy for helping the region achieve its mobility, air quality, and
sustainability goals. The objective of this task is to develop and promote transportation options to improve mobility in the region
by identifying and evaluating strategies that promote alternatives to the single-occupant vehicle (SOV).

STEPS AND PRODUCTS

Step No  Step Description Work Type Start Date End Date

Continue updating and refining the TDM toolbox of
strategies and other TDM related resources (research,

1 analysis, guidance) to be made available on the SCAG Staff 07/01/2023 | 06/30/2024
website.

Convene regional TDM stakeholders to facilitate
2 coordination and input to SCAG TDM planning efforts. Staff 07/01/2023 | 06/30/2024
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Product No Product Description Completion Date
1 Refined and updated TDM Toolbox on SCAG TDM website 06/30/2024
> Staff reports, technical memoranda, and meeting materials including agendas, 06/30/2024

presentations, and meeting summaries

TASK: 010.1631.04 TASK BUDGET: $18,674
TASK NAME: Congestion Management Process (CMP)

Carryover ¢ Ongoing ™ PROJECT MANAGER: Stephen Fox

SUMMARY OF PROJECT TASK EXPENDITURES

Category SCAG Consultant Consultant TC Non-Profits/IHL Total
Salary 4,171 0 0 0 4,171
Benefits 2,798 0 0 0 2,798
Indirect Cost 9,563 0 0 0 9,563
In-Kind Commits 2,142 0 0 0 2,142
Total $18,674 $0 $0 $0 $18,674

SUMMARY OF PROJECT TASK REVENUES

Fund Source SCAG Consultant Consultant TC Non-Profits/IHL Total
FHWA PL 16,532 0 0 0 16,532
In-Kind Commits 2,142 0 0 0 2,142
Total $18,674 $0 $0 $0 $18,674

PREVIOUS ACCOMPLISHMENTS

Staff reviewed county transportation commission project submittals for the Draft and Final 2023 Federal Transportation
Improvement Program (FTIP) in accordance with the federal congestion management process.
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OBJECTIVES

The objective of this task is to ensure congestion management is part of the continuing transportation planning process in
accordance with California Government Code 65089 and the U.S. Code of Federal Regulations, 23CFR450.320. Measures to
monitor current congestion, evaluate projected congestion, and identify strategies to manage congestion will be incorporated into
Connect SoCal 2024. Continue to monitor and review county congestion management programs for consistency with Connect
SoCal and state requirements.

STEPS AND PRODUCTS

Step No  Step Description Work Type Start Date End Date

Monitor and review county Congestion Management

1 Programs for consistency with state Staff 07/01/2023  06/30/2024
requirements.

Monitor and review county submissions to Federal
Transportation Improvement Program (FTIP) for consistency
2 with USDOT Staff 07/01/2023  06/30/2024
requirements for Congestion Management Process (23 CFR
450.320).

Review and refine measures to monitor and evaluate current
and
3 projected congestion, and identify strategies to manage Staff 07/01/2023  06/30/2024
congestion
for inclusion in the 2024 RTP/SCS.

Product No Product Description Completion Date
1 County Congestion Management Program comment letters 06/30/2024
2 FTIP CMP Project list 06/30/2024

PROJECT: System Management and Preservation

DEPARTMENT NAME: 412 - Integrated Planning & Programming Dept.
MANAGER: Warren Whiteaker TOTAL BUDGET:  $375,050

PROJECT DESCRIPTION

This project will continue ongoing efforts to incorporate performance-based regional transportation system management and
monitoring as part of the 2020 RTP/SCS to help address the region’s preservation needs. This project also aims to inform policies
as part of the system preservation needs of the region for the 2020 RTP/SCS. Per federal requirements, establish regional targets
for pavement and bridge condition in coordination with Caltrans.

*Previously labeled as "System Preservation”

TASK: 010.2106.02 TASK BUDGET: $375,050
TASK NAME: System Management and Preservation

Carryover | Ongoing ™ PROJECT MANAGER: Nancy Lo
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SUMMARY OF PROJECT TASK EXPENDITURES

Category SCAG Consultant Consultant TC Non-Profits/IHL Total
Salary 83,766 0 0 0 83,766
Benefits 56,193 0 0 0 56,193
Indirect Cost 192,072 0 0 0 192,072
In-Kind Commits 43,019 0 0 0 43,019
Total $375,050 $0 $0 $0 $375,050
SUMMARY OF PROJECT TASK REVENUES
Fund Source SCAG Consultant  Consultant TC Non-Profits/IHL Total
FHWA PL 332,031 0 0 0 332,031
In-Kind Commits 43,019 0 0 0 43,019
Total $375,050 $0 $0 $0 $375,050

PREVIOUS ACCOMPLISHMENTS

Continued collecting and reviewing pavement and bridge related data from state and federal sources.

OBJECTIVES

Address the region's transportation system management and preservation needs and monitor progress. Also, establish targets
for roadway pavement and bridge condition pursuant to federal requirements.

STEPS AND PRODUCTS

Step No  Step Description
1 Develop System Management and Preservation element of
the Connect SoCal 2024 (2024 RTP/SCS)
> Monitor progress of the System Management and
Preservation element of the RTP/SCS
3 Establish pavement and bridge condition targets for 2024

and 2026

Work Type
Staff
Staff

Staff

Start Date End Date

07/01/2023  06/30/2024
07/01/2023  06/30/2024
07/01/2023  06/30/2024
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Product No Product Description Completion Date
1 Pavement and bridge condition targets 06/30/2024
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PROGRAM: 015 - Transportation Finance

MANAGER: Warren Whiteaker TOTAL BUDGET: $1,970,594

OBJECTIVE

This work program is critical to addressing some of SCAG’s core activities—specifically, satisfying federal planning requirements
on financial constraint; ensuring a reasonably available revenue forecast through the RTP/SCS planning horizon, and addressing
system level operation and maintenance cost analyses along with capital cost evaluation of transportation investments. In FY
2023-24, this work program will continue development of the Connect SoCal 2024 financial plan and provide support for key
financial strategies throughout the region.

PROJECT: Transportation Finance

DEPARTMENT NAME: 412 - Integrated Planning & Programming Dept.

MANAGER: Warren Whiteaker TOTAL BUDGET:  $1,136,936
PROJECT DESCRIPTION

Development of technical and policy work associated with the Regional Transportation Plan (RTP) Financial Plan. The work also

focuses on innovative funding and financing strategies to ensure that SCAG explores all feasible funding opportunities for
transportation infrastructure development and preservation.

TASK: 015.0159.01 TASK BUDGET: $799,617
TASK NAME: RTP Financial Planning

Carryover o Ongoing | PROJECT MANAGER: Jaimee Lederman
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SUMMARY OF PROJECT TASK EXPENDITURES

Consultant TC

Non-Profits/IHL

182,797
0
$182,797

20,967

Consultant TC

$0

Non-Profits/IHL

Category SCAG Consultant
Salary 109,790 0
Benefits 73,651 0
Temp Staff 40,800 0
Indirect Cost 307,736 0
Printing 2,500 0
Travel 6,500 0
Other 10,000 0
Consultant TC 0 0
In-Kind Commits 65,843 0
Total $616,820 $0
Toll Credits/Not an Expenditure 0 0
SUMMARY OF PROJECT TASK REVENUES
Fund Source SCAG Consultant
FHWA PL 508,205 0
FTA 5303 0 0
TDA 42,772 0
In-Kind Commits 65,843 0
Total $616,820 $0
Toll Credits/Not a revenue 0 0

PREVIOUS ACCOMPLISHMENTS

0
182,797
0

0
$182,797

20,967

$0

Total

109,790
73,651
40,800

307,736

2,500
6,500
10,000

182,797
65,843

$799,617

20,967

Total

508,205
182,797
42,772
65,843
$799,617

20,967

Facilitated work on efforts to evaluate alternative funding mechanisms. Collaborated with stakeholders on federal surface
transportation re-authorization efforts related to technical input and analyses associated with transportation finance component.
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OBJECTIVES

To continue the development and update of the RTP/SCS financial plan, including compliance with federal fiscal constraint
requirements.

STEPS AND PRODUCTS

Step No  Step Description Work Type Start Date End Date
1 Manage and coordinate staff and consultant work activities. = Staff/Consultant 07/01/2023  06/30/2024
> llj)st\j/gtlgg RTP/SCS financial plan, including financial model Staff/Consultant 07/01/2023  06/30/2024
3 lIj‘s(rjfaotrerr;.stakeholder coordination to facilitate financial plan Staff/Consultant 07/01/2023  06/30/2024

Product No Product Description Completion Date

1 Documentation of financial plan development. 06/30/2024
> Technical issue papers, memorandums, and/or reports highlighting regional 06/30/2024

transportation funding issues.

TASK: 015.0159.02 TASK BUDGET: $337,319
TASK NAME: Transportation User Fee - Planning Groundwork Project Phase Il

Carryover ¢ Ongoing ™ PROJECT MANAGER: Jaimee Lederman

SUMMARY OF PROJECT TASK EXPENDITURES

Category SCAG Consultant Consultant TC Non-Profits/IHL Total
Salary 27,506 0 0 0 27,506
Benefits 18,452 0 0 0 18,452
Indirect Cost 63,069 0 0 0 63,069
Other 15,000 0 0 0 15,000
Consultant TC 0 0 199,166 0 199,166
In-Kind Commits 14,126 0 0 0 14,126
Total $138,153 $0 $199,166 $0 $337,319
Toll Credits/Not an Expenditure 0 0 22,845 0 22,845
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SUMMARY OF PROJECT TASK REVENUES

Fund Source SCAG Consultant Consultant TC Non-Profits/IHL Total
FHWA PL 109,027 0 0 0 109,027
FTA 5303 0 0 199,166 0 199,166
TDA 0 10,000 0 0 10,000
State Other 5,000 0 0 0 5,000
In-Kind Commits 14,126 0 0 0 14,126
Total $128,153 $10,000 $199,166 $0 $337,319
Toll Credits/Not a revenue 0 0 22,845 0 22,845

PREVIOUS ACCOMPLISHMENTS

Performed research, development, and demonstration specific to Southern California context. Explored partnerships with
automobile manufacturers and technology developers, and local/regional business leaders, including targeted marketing and
research specific to the SCAG region. Continue development of strategic action plan and initial demonstration framework.
Considered efforts outside the region for their application in the Southern California context.

OBJECTIVES

Research, development, and demonstration specific to Southern California context. Explore partnerships with automobile
manufacturers and technology developers, and local/regional business leaders, including targeted marketing and research
specific to the SCAG region. Continue development of strategic action plan and initial demonstration framework. Consider efforts
outside the region for their application in the Southern California context.

STEPS AND PRODUCTS

Step No  Step Description Work Type Start Date End Date
Manage all components of work including coordination with
1 (alends, comenng mectngs evenn ik JSrES aticonsutant 070u2023 061302024
etc.
Product No Product Description Completion Date
1 Technical issue papers, memorandums and/or reports on transportation user fees 06/30/2024
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PROJECT: Research Design Framework for Transportation Pricing and Incentives Pilots

DEPARTMENT NAME: 412 - Integrated Planning & Programming Dept.
MANAGER: Warren Whiteaker TOTAL BUDGET:  $103,030

PROJECT DESCRIPTION

This project will focus on developing a universal beta-test and pilot program design with partner MPOs, Caltrans, and regional
stakeholders, to demonstrate transportation pricing and incentive pilots.

TASK: 015.4907.01 TASK BUDGET: $103,030
TASK NAME: Research Design Framework for Transportation Pricing and Incentives Pilots

Carryover o Ongoing [} PROJECT MANAGER: Annie Nam

SUMMARY OF PROJECT TASK EXPENDITURES

Category SCAG Consultant Consultant TC Non-Profits/IHL Total
Salary 25,993 0 0 0 25,993
Benefits 17,437 0 0 0 17,437
Indirect Cost 59,600 0 0 0 59,600
Total $103,030 $0 $0 $0 $103,030

SUMMARY OF PROJECT TASK REVENUES

Fund Source SCAG Consultant Consultant TC Non-Profits/IHL Total
TDA 103,030 0 0 0 103,030
Total $103,030 $0 $0 $0 $103,030

PREVIOUS ACCOMPLISHMENTS

Coordinated with partner MPOs on pilot research, technology, and interface design.
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OBJECTIVES

This project will focus on developing a universal beta-test and pilot program design with partner MPOs, Caltrans, and regional
stakeholders, to demonstrate transportation pricing and incentive pilots. The objectives include: to create a better understanding

and defined set of policy issues to be addressed in a transportation pricing program design; and to promote efficient system
management for piloting the integration of incentives with fees.

*This task is fully funded with local funds.

STEPS AND PRODUCTS

Step No  Step Description Work Type Start Date End Date
1 Conduct pilot research, technology & interface design. Staff 07/01/2023  12/30/2023
2 Prepare project documentation and reporting. Staff 11/01/2023  06/30/2024
Product No Product Description Completion Date
1 Pilot design report and presentations

06/30/2024

PROJECT: Regional Transportation Plan Technical Support

DEPARTMENT NAME: 412 - Integrated Planning & Programming Dept.
MANAGER: Warren Whiteaker TOTAL BUDGET:  $500,699

PROJECT DESCRIPTION

This project will focus on developing methodologies, tools, and analytics to assess progress of the 2020 Connect SoCal and
support the development of transportation strategies in Connect SoCal 2024.

TASK: 015.4909.01 TASK BUDGET:
TASK NAME: Regional Transportation Plan Technical Support

$500,699

Carryover o Ongoing ™ PROJECT MANAGER: Warren Whiteaker
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SUMMARY OF PROJECT TASK EXPENDITURES

Category SCAG Consultant Consultant TC Non-Profits/IHL Total
Salary 53,908 0 0 0 53,908
Benefits 36,164 0 0 0 36,164
Temp Staff 40,800 0 0 0 40,800
Indirect Cost 179,601 0 0 0 179,601
Consultant TC 0 0 150,000 0 150,000
In-Kind Commits 40,226 0 0 0 40,226
Total $350,699 $0 $150,000 $0 $500,699
Toll Credits/Not an Expenditure 0 0 17,205 0 17,205
SUMMARY OF PROJECT TASK REVENUES
Fund Source SCAG Consultant Consultant TC Non-Profits/IHL Total
FHWA PL 310,473 0 150,000 0 460,473
In-Kind Commits 40,226 0 0 0 40,226
Total $350,699 $0 $150,000 $0 $500,699
Toll Credits/Not a revenue 0 0 17,205 0 17,205

PREVIOUS ACCOMPLISHMENTS

Identified implementation actions associated with Connect SoCal 2020 transportation strategies and identified approach for

monitoring Connect SoCal 2020 progress.

OBJECTIVES

This task will focus on developing methodologies, tools, and analytics to assess progress of the 2020 Connect SoCal and
support the development of transportation strategies in Connect SoCal 2024.
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STEPS AND PRODUCTS

Step No  Step Description Work Type Start Date End Date
Identify implementation actions associated with the
1 RTP/SCS transportation strategies. Staff/Consultant 07/01/2023  06/30/2024
Identify parameters, metrics and data sources for monitoring
2 RTP/SCS progress. Staff/Consultant 07/01/2023  06/30/2024
Product No Product Description Completion Date
1 Technical issue papers, memorandums, presentations, and/or reports 06/30/2024
2 Implementation Strategy Plan 06/30/2024

PROJECT: SB743 Mitigation Support

DEPARTMENT NAME: 412 - Integrated Planning & Programming Dept.
MANAGER: Warren Whiteaker TOTAL BUDGET:  $229,929
PROJECT DESCRIPTION

This project will explore and identify potential programmatic VMT mitigation approaches and framework in coordination with
Caltrans and regional partners, and support best practice approaches to VMT analyses for transportation projects under SB 743.

TASK: 015.4910.01 TASK BUDGET: $229,929
TASK NAME: SB743 Mitigation Support

Carryover o Ongoing | PROJECT MANAGER: Warren Whiteaker
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SUMMARY OF PROJECT TASK EXPENDITURES

Category SCAG Consultant Consultant TC Non-Profits/IHL Total
Salary 34,603 0 0 0 34,603
Benefits 23,213 0 0 0 23,213
Indirect Cost 79,342 0 0 0 79,342
Consultant TC 0 0 75,000 0 75,000
In-Kind Commits 17,771 0 0 0 17,771
Total $154,929 $0 $75,000 $0 $229,929
Toll Credits/Not an Expenditure 0 0 8,603 0 8,603
SUMMARY OF PROJECT TASK REVENUES

Fund Source SCAG Consultant  Consultant TC Non-Profits/IHL Total
FHWA PL 137,158 0 75,000 0 212,158
In-Kind Commits 17,771 0 0 0 17,771
Total $154,929 $0 $75,000 $0 $229,929
Toll Credits/Not a revenue 0 0 8,603 0 8,603

PREVIOUS ACCOMPLISHMENTS

Explored potential programmatic VMT mitigation approaches and framework and engaged with key regional partners.

OBJECTIVES

This task will explore and identify potential programmatic VMT mitigation approaches and framework in coordination with
Caltrans and regional partners, and support best practice approaches to VMT analyses for transportation projects under SB 743.
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STEPS AND PRODUCTS

Step No

1

Product No

1

Step Description Work Type

Explore and identify potential programmatic VMT mitigation
approaches and framework.

Support development of regional VMT mitigation banking
and exchange strategies as may be applicable with key Staff/Consultant
regional partners.

Provide technical support to VMT analyses approaches
under SB 743 and coordinate with key stakeholders.

Staff/Consultant

Staff/Consultant

Product Description

Technical memos, presentations, and/or reports.

Start Date End Date

07/01/2023  06/30/2024

07/01/2023  06/30/2024

07/01/2023  06/30/2024

Completion Date

06/30/2024
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PROGRAM: 020 - Environmental Planning

MANAGER: Frank Wen TOTAL BUDGET:  $1,833,386

OBJECTIVE

In accordance with the California Environmental Quality Act (CEQA), SCAG prepares environmental documentation to ensure
regulatory compliance with applicable federal and state environmental laws, monitors changes in environmental compliance
requirements, and provides tools and services related to CEQA and CEQA streamlining efforts to support local jurisdictions. SCAG
serves as the lead agency responsible for preparing the RTP/SCS Program Environmental Impact Report (PEIR) and addendums,
and ensures completion of environmental documentation, such as Categorical Exemptions, for SCAG’s existing programs, as
needed. Staff works closely with local and regional agencies and stakeholders and conducts consultation and public outreach
during the preparation of environmental documentation.

The Intergovernmental Review (IGR) program provides informational resources to regionally significant projects, plans, and
programs to facilitate the consistency of these projects with SCAG’s adopted regional plans, to be determined by the lead
agencies; functions as a clearinghouse for applications for federal grants and financial assistance programs, federally required
state plans, federal development activities, and environmental documents; serves as an internal resource for submitted project
information to support the Connect SoCal update and regional performance monitoring and assessment; and coordinates internal
input to integrate performance monitoring in the review of environmental documents for regionally significant projects.

PROJECT: Environmental Compliance

DEPARTMENT NAME: 416 - Planning Strategy
MANAGER: Frank Wen TOTAL BUDGET:  $1,833,386

PROJECT DESCRIPTION

Pursuant to the State CEQA guidelines, prepare and complete the Addendum Programmatic Environmental Impact Report (PEIR)
for Connect SoCal Plan.

Provide 3rd tier level CEQA documentation (Categorical Exemptions) for SCAG's existing programs
Expand CEQA program and provide services (i.e., workshops) to local jurisdictions related to CEQA streamlining, regional
mitigation, and updates to the State CEQA Guidelines. Program would assist in the implementation of SCAG's mitigation
measures referenced in the Connect SoCal PEIR.
Intergovernmental review of environmental documents for plans and programs of Regional significance.
TASK: 020.0161.04 TASK BUDGET: $1,727,894
TASK NAME: Environmental Compliance, Coordination & Outreach

Carryover o Ongoing ol PROJECT MANAGER: Karen Calderon
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SUMMARY OF PROJECT TASK EXPENDITURES

Cateqgory

Salary
Benefits
Indirect Cost
Printing
Travel

Other
Consultant

Consultant TC

In-Kind Commits

Total

Toll Credits/Not an Expenditure

SUMMARY OF PROJECT TASK REVENUES

Fund Source

FHWA PL

TDA

In-Kind Commits

Total

Toll Credits/Not a revenue

SCAG Consultant Consultant TC Non-Profits/IHL
235,662 0 0 0
158,090 0 0 0
540,364 0 0 0

4,000 0 0 0

5,000 0 0 0
128,000 0 0 0

0 40,000 0 0

0 0 493,551 0

123,227 0 0 0
$1,194,343 $40,000 $493,551 $0
0 0 56,611 0

SCAG Consultant Consultant TC Non-Profits/IHL
951,116 0 493,551 0
160,000 0 0 0
123,227 0 0 0

$1,234,343 $0 $493,551 $0
0 0 56,611 0

Total

235,662
158,090
540,364
4,000
5,000
128,000
40,000
493,551
123,227
$1,727,894

56,611

Total

1,444,667
160,000
123,227

$1,727,894

56,611
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PREVIOUS ACCOMPLISHMENTS

» Adopted PEIR Addendum #3 for Connect SoCal 2020 Consistency Amendment #2 (RC Certification October 2022, Concurrent
with Adoption of 2023 FTIP)

» Adopted PEIR Addendum #4 for Connect SoCal 2020 Amendment #3 (RC Certification anticipated in April 2023, Concurrent
with 2023 FTIP Consistency Modeling Amendment)

* Procured and onboarded a CEQA Consultant for the Connect SoCal 2024 PEIR

* Procured and onboarded Outside Legal Counsel for the Connect SoCal 2024 PEIR

* Released a Notice of Preparation for the Connect SoCal 2024 Draft PEIR

* Held two 2024 PEIR scoping meetings

* Initiated AB 52 consultations for 2024 PEIR

* Began preparation of the Connect SoCal Draft 2024 PEIR and technical reports

» Reviewed 3rd tier level CEQA documentation (Categorical Exemptions) for SCAG's existing programs, as needed.

* Developed a framework and drafted a CEQA Streamlining resource guide for housing and/or other types of development

OBJECTIVES

In accordance with the California Environmental Quality Act (CEQA), prepare environmental documentation to ensure regulatory
compliance with applicable federal and state environmental laws and provide tools and services related to CEQA and CEQA
streamlining efforts to support local jurisdictions. SCAG serves as the lead agency responsible for preparing the RTP/SCS
Program Environmental Impact Report (PEIR) and addendums, and ensures completion of environmental documentation, such
as Categorical Exemptions, for SCAG’s existing programs, as needed. Staff works closely with local and regional agencies and
stakeholders and conduct consultation and public outreach during the preparation of environmental documentation.

STEPS AND PRODUCTS

Step No  Step Description Work Type Start Date End Date
1 Prepare Addendum(s) for the Connect SoCal 2020 PEIR, as Staff 07/01/2023  06/30/2024
needed
2 Prepare Connect SoCal 2024 PEIR (multi-year) Staff/Consultant 07/01/2023  06/30/2024
3 Review and file Categorical Exemptions for SCAG's Staff 07/01/2023  06/30/2024
programs, as needed
4 Provide ongoing support for SCAG’s CEQA program, as Staff 07/01/2023 06/30/2024
needed
Product No Product Description Completion Date
1 Addendum(s) to Connect SoCal 2020 PEIR, if needed 06/30/2024
2 Draft PEIR, Final PEIR, and technical reports for Connect SoCal 2024 06/30/2024
3 Categorical Exemptions for SCAG's programs, if needed 06/30/2024
TASK: 020.0161.05 TASK BUDGET: $105,492
TASK NAME: Intergovernmental Review (IGR)
Carryover @ Ongoing ol PROJECT MANAGER: Ryan Banuelos
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SUMMARY OF PROJECT TASK EXPENDITURES

Category SCAG Consultant Consultant TC Non-Profits/IHL Total
Salary 23,561 0 0 0 23,561
Benefits 15,806 0 0 0 15,806
Indirect Cost 54,025 0 0 0 54,025
In-Kind Commits 12,100 0 0 0 12,100
Total $105,492 $0 $0 $0 $105,492

SUMMARY OF PROJECT TASK REVENUES

Fund Source SCAG Consultant  Consultant TC Non-Profits/IHL Total
FHWA PL 93,392 0 0 0 93,392
In-Kind Commits 12,100 0 0 0 12,100
Total $105,492 $0 $0 $0 $105,492

PREVIOUS ACCOMPLISHMENTS

Reviewed environmental documents submitted to SCAG, commented on regionally significant projects and prepared
acknowledgement letters for federal grant applications. Staff has coordinated the weekly internal review of regionally significant
projects, prepared six (6) IGR Bi-Monthly Reports, transmitted comment letters on CEQA notices for regionally significant
projects, issued acknowledgement letters for federal grant applications, and developed an IGR Annual Report.

OBJECTIVES

Ensure all Federal requirements of the IGR program are met, specifically fulfilment of the requirement of Executive Order 12372
to provide grant acknowledgements and to function as a clearinghouse for applications for federal grants and financial assistance
programs, federally required state plans, federal development activities, and federal environmental documents. Respond to
CEQA notices received for regionally significant plans, projects, and programs per the CEQA Guidelines 15206 by submitting
comment letters within the designated public review period to convey SCAG’s informational resources to facilitate consistency of
regionally significant projects with SCAG’s adopted RTP/SCS, as determined by the lead agencies. Serve as a regional data
resource by: 1) Maintaining an accurate database of current projects in the SCAG region through the logging of all CEQA notices
received through SCAG’s mail, webform submission, and the IGR email account. 2) Mapping the location of all projects in a
SCAG maintained GIS database. 3) Developing and distributing internal weekly updates on regionally significant projects, as well
as external bimonthly and annual IGR reports. 4) Continuing to work with SCAG Planning and Modeling staff to support the
Connect SoCal update and regional performance monitoring and assessment.
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STEPS AND PRODUCTS

Step No

Product No

Step Description Work Type

Record and review all CEQA and Federal Grant documents
received by SCAG that are subject to the Intergovernmental = Staff
Review for consistency with RTP/SCS goals and policies

Prepare federal grant acknowledgement letters and
comment letters for regionally significant plans, programs, Staff
and projects

Prepare IGR Bi-Monthly Reports to facilitate interagency
consultation and public participation regarding federal grants

and regionally significant projects that may impact the Staff
RTP/SCS
Prepare IGR Annual Report that summarizes yearly Staff

Clearinghouse activities

Product Description
IGR Bi-Monthly Reports
IGR Annual Report

IGR Grant Acknowledgement and Comment Letters

Start Date

07/01/2023

07/01/2023

07/01/2023

07/01/2023

End Date

06/30/2024

06/30/2024

06/30/2024

06/30/2024

Completion Date

06/30/2024

06/30/2024

06/30/2024
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PROGRAM: 025 - Air Quality and Conformity

MANAGER: Frank Wen TOTAL BUDGET:  $862,831

OBJECTIVE

The Air Quality Planning and Conformity program oversees and performs regional transportation conformity determinations and
related air quality planning, analysis, documentation, and policy implementation in SCAG region. This includes preparing
transportation conformity analyses for RTP/SCS, FTIP, and their amendments; fulfilling federally required interagency
consultation, processing and acting as clearinghouse for particulate matter (PM) hot spot analyses for transportation projects
through the Transportation Conformity Working Group (TCWG); monitoring, participating in, and reporting on relevant federal,
California, and regional air quality rulemaking; collaborating with the California Air Resources Board (ARB) and local air districts
on development of air quality management plans/state implementation plans (AQMPs/SIPs); identifying and proactively
addressing potential conformity failures and potential highway sanctions; developing SCAG'’s portion of South Coast Air Quality
Management Plan (commonly known as Appendix IV-C); ensuring the timely implementation of transportation control measures
(TCMs); and participating in the development and implementation of the Mobile Source Air Pollution Reduction Review Committee
(MSRC) work programs. Seven health-based National Ambient Air Quality Standards (NAAQS) for three different criteria air
pollutants (ground-level ozone, particulate matter including PM2.5 and PM10, and carbon monoxide or CO) are applicable to the
SCAG region. Twenty-six areas have been designated by the US. Environmental Protection Agency (EPA) as nonattainment or
maintenance areas under these NAAQS within the SCAG region.

PROJECT: Air Quality Planning and Conformity

DEPARTMENT NAME: 416 - Planning Strategy
MANAGER: Frank Wen TOTAL BUDGET: $862,831

PROJECT DESCRIPTION

Oversee and provide support for regional transportation conformity determination and related air quality planning, analysis,
documentation and policy implementation in SCAG region. This includes collaboration with California Air Resources Board and
local air districts in SCAG region in developing air quality management plans/state implementation plans including new emissions
budgets to meet federal transportation conformity requirements.

Facilitate federally required inter-agency consultation via SCAG's Transportation Conformity Working Group, including processing,
and acting as Clearinghouse for particulate matter (PM) hot spot analyses for transportation projects within SCAG region. Ensure
timely implementation of transportation control measures (TCMs). Track and participate in relevant air quality rule-making. Fulfill
federally required annual CMAQ reporting requirements.

TASK: 025.0164.01 TASK BUDGET: $862,831
TASK NAME: Air Quality Planning and Conformity

Carryover ¢ Ongoing ™ PROJECT MANAGER: Lijin Sun
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SUMMARY OF PROJECT TASK EXPENDITURES

Category SCAG Consultant Consultant TC Non-Profits/IHL Total
Salary 191,449 0 0 0 191,449
Benefits 128,430 0 0 0 128,430
Indirect Cost 438,985 0 0 0 438,985
Travel 5,000 0 0 0 5,000
In-Kind Commits 98,967 0 0 0 98,967
Total $862,831 $0 $0 $0 $862,831

SUMMARY OF PROJECT TASK REVENUES

Fund Source SCAG Consultant Consultant TC Non-Profits/IHL Total
FHWA PL 10,863 0 0 0 10,863
FHWA PL C/O 753,001 0 0 0 753,001
In-Kind Commits 98,967 0 0 0 98,967
Total $862,831 $0 $0 $0 $862,831

PREVIOUS ACCOMPLISHMENTS

1. Held monthly TCWG meetings and processed PM hot spot interagency review forms and determinations of project exemption
and regional significance status.

2. Prepared and received RC adoption and federal approval of transportation conformity determinations of concurrent 2023 FTIP
and 2020 Connect SoCal Amendments #2, and concurrent 2023 FTIP Modeling Amendment and 2020 Connect SoCal
Amendment #3 (anticipated).

3. Prepared and received federal approval of conformity analyses for 2023 FTIP Formal Amendments.

4. Prepared items for monthly ED report and RC/Policy Committee staff reports on significant air quality and conformity
issues/topics.

5. Prepared and transmitted to South Coast AQMD Final 2022 South Coast Air Quality Management Plan Appendix I1V-C
Regional Transportation Plan/Sustainable Communities Strategy and Transportation Control Measures.

6. Participated in monthly MSRC and MSRC-TAC meetings and South Coast AQMP Advisory Group meetings.

7. Participated in development of MSRC work program and evaluation of proposals in response to MSRC solicitations.

8. Facilitated application for MSRC funding and implementation of MSRC/SCAG Last-Mile Delivery Partnership.

9. Collaborated with five CTCs in SCAG region to resolve issues related to timely implementation of committed TCMs.
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OBJECTIVES

Conduct regional transportation conformity analysis and related air quality planning analysis, documentation and policy
implementation to help improve air quality throughout SCAG region. Ensure RTP/SCS, FTIP and their amendments comply with
federal transportation conformity regulations and other applicable federal and state air quality planning requirements. Resolve
significant issues that may lead to highway sanctions and transportation conformity failures. Facilitate inter-agency consultation
and staff Transportation Conformity Working Group (TCWG) including processing and acting as clearinghouse for particulate
matter (PM) hot spot analyses for transportation projects within SCAG region. Update and ensure timely implementation of
transportation control measures (TCMs). Fulfil federal and state air quality planning requirements for South Coast Air Quality
Management Plan (AQMP). Track and report on relevant air quality rule makings, policies and issues. Represent SCAG in
MSRC TAC, provide staff support to SCAG Representative and Alternate on MSRC, and advance SCAG interest especially
facilitating application for MSRC grant to implement SCAG programs.

STEPS AND PRODUCTS

Step No  Step Description Work Type Start Date End Date

Comply with transportation conformity regulations. Periodic

1 conformity findings for _RTP_/FTIP_updates or amendments. Staff 07/01/2023  06/30/2024
Oversee/ensure on-going timely implementation of TCMs
and periodic TCM substitutions.
Provide staff support to the Transportation Conformity

2 Working Group (TCWG). Staff 07/01/2023  06/30/2024

3 Present and address regional air quality planning and Staff 07/01/2023  06/30/2024

transportation conformity issues.

Participate in technical and policy committees/working
4 groups and discussions on air quality, air plan development, = Staff 07/01/2023  06/30/2024
and conformity.

Participate in the development and implementation of the
5 Mobile Source Air Pollution Reduction Review Committee Staff 07/01/2023  06/30/2024
(MSRC) work programs.

Product No Product Description Completion Date
1 Transportation conformity analyses, reports, and determinations as necessary for 06/30/2024
RTP/SCS, FTIP and their amendments
> TCWG meeting dc_)cumentatlon, including maintaining PM hot spot interagency 06/30/2024
review/determination clearinghouse.
3 Air quality planning analyses and reports as necessary for RTP/FTIP updates or 06/30/2024

amendments, and/or AQMP/SIP.
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PROGRAM: 030 - Federal Transportation Improvement Program (FTIP)

MANAGER: Warren Whiteaker TOTAL BUDGET: $3,995,434

OBJECTIVE

The Federal Transportation Improvement Program (FTIP) is a multimodal list of capital improvement projects programmed over a
six-year period. The FTIP is the program that implements the RTP/SCS. The currently approved FTIP is the 2023 FTIP and was
federally approved and found to conform on December 16, 2022. The program contains approximately $35.9 billion worth of
projects beginning FY 2022-23 to FY 2027-28. The FTIP must include all federally funded transportation projects in the region, as
well as all regionally significant transportation projects and projects for which approval from a federal agency is required
regardless of funding source. The FTIP is developed to incrementally implement the programs and projects in the RTP/SCS in
accordance with federal and state requirements. The FTIP is amended on an on-going basis, as necessary, thereby allowing
projects consistent with the RTP/SCS to move forward toward implementation. SCAG continues to work with consultant to
enhance the functionality of the eFTIP database to ensure requirements to programming and performance monitoring are
consistent with federal guidance.

PROJECT: Federal Transportation Improvement Program

DEPARTMENT NAME: 412 - Integrated Planning & Programming Dept.
MANAGER: Warren Whiteaker TOTAL BUDGET:  $3,995,434

PROJECT DESCRIPTION

The Federal Transportation Improvement Program (FTIP) is a multimodal list of capital improvement projects programmed over a
six-year period. The 2023 FTIP was adopted by the Regional Council on October 6, 2022 and received federally approval on
December 16, 2022.

The FTIP must include all federally funded transportation projects in the region, as well as all regionally significant transportation
projects for which approval from federal agencies is required regardless of the funding source. The FTIP is developed to
incrementally implement the programs and projects in the Regional Transportation Plan.

The FTIP is amended on an on-going basis—as necessary. Thereby allowing projects consistent with the Regional Transportation
Plan to move forward toward implementation.

TASK: 030.0146.02 TASK BUDGET: $3,134,649
TASK NAME: Federal Transportation Improvement Program

Carryover o Ongoing ol PROJECT MANAGER: Pablo Gutierrez
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SUMMARY OF PROJECT TASK EXPENDITURES

Consultant TC

350,000
0
$350,000

40,145

Consultant TC

Category SCAG Consultant
Salary 493,277 0
Benefits 330,906 0
Indirect Cost 1,131,066 0
Travel 10,000 0
Other 500,000 0
Consultant TC 0 0
In-Kind Commits 319,400 0
Total $2,784,649 $0
Toll Credits/Not an Expenditure 0 0
SUMMARY OF PROJECT TASK REVENUES
Fund Source SCAG Consultant
FHWA PL 16,326 0
FTA 5303 584,873 0
FTA 5303 C/O 1,864,050 0
In-Kind Commits 319,400 0
Total $2,784,649 $0
Toll Credits/Not a revenue 0 0

PREVIOUS ACCOMPLISHMENTS

0
350,000
0

0
$350,000

40,145

Non-Profits/IHL Total
0 493,277

0 330,906

0 1,131,066

0 10,000

0 500,000

0 350,000

0 319,400

$0 $3,134,649

0 40,145
Non-Profits/IHL Total
0 16,326

0 934,873

0 1,864,050

0 319,400

$0 $3,134,649

0 40,145

Ensured funds flowed in the SCAG region so that projects may be implemented consistent with SCAG 's approved Connect

SoCal 2020 (2020 RTP/SCS).

OBJECTIVES

To keep funds flowing in the SCAG Region so that projects may be implemented consistent with SCAG's approved 2020

Connect SoCal (2020 RTP/SCS).
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FY 2023 - 2024

STEPS AND PRODUCTS

Step No  Step Description Work Type

Continue to analyze and approve 2023 FTIP Amendments
1 and Administrative Modifications and transmit them to the
state and federal agencies for approval.

Ensure selected and approved projects funded by FTA are
submitted by the County Transportation Commissions
(CTCs) and are programmed into the Federal Transportation
Improvement Program (FTIP).

Conduct interagency consultation process as required by
State statue AB1246 and the Federal Metropolitan Planning
Regulations (23 U.S.C (h) and Federal Transportation
conformity rule (Section 93105 of 40 C.F.R. Part51 and 93).

Continue the development of the 2025 FTIP guidelines
4 and 2025 FTIP by coordinating internally and with the Staff
CTCs.

Assist in the continued coordination and implementation of
5 the eFTIP Database with the information technologies staff
to improve its efficiency.

Represent SCAG at monthly statewide meetings such as
Regional Transportation Planning Agencies; California

6 Transportation Commission; and California Federal Staff
Programming Group meetings which deal with transportation
programming and planning.

Distribute 5307, 5337 and 5339 formula funds to the CTCs
for six UZAs, provide split letter to FTA that demonstrates
the apportionment of all FTA program funds to each grant
recipient, provide concurrence letter to FTA demonstrating
7 grant recipient’s project(s) is programmed in the approved Staff
FTIP, develop and publish an annual listing of projects
funded with FTA funds, and track/monitor Section 5307,
5337 and 5339 balances.

Staff/Consultant

Staff

Staff

Staff/Consultant

Product No Product Description

1 2023 FTIP Amendments and Administrative Modifications

2 Split Letters and number of grant concurrences issued
TASK: 030.0146.03 TASK BUDGET:
TASK NAME: Federal Project Selection, Monitoring, and Management

Carryover g Ongoing ™

Start Date

07/01/2023

07/01/2023

07/01/2023

07/01/2023

07/01/2023

07/01/2023

07/01/2023

End Date

06/30/2024

06/30/2024

06/30/2024

10/30/2023

06/30/2024

06/30/2024

06/30/2024

Completion Date

06/30/2024

06/30/2024

$860,785

PROJECT MANAGER: Pablo Gutierrez
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SUMMARY OF PROJECT TASK EXPENDITURES

Consultant TC

Non-Profits/IHL

Category SCAG Consultant
Salary 214,541 0
Benefits 143,921 0
Indirect Cost 491,935 0
Travel 10,000 0
In-Kind Commits 388 0
Total $860,785 $0

SUMMARY OF PROJECT TASK REVENUES

$0

Consultant TC

$0

Non-Profits/IHL

Fund Source SCAG Consultant
FHWA PL 2,997 0
TDA 857,400 0
In-Kind Commits 388 0
Total $860,785 $0

PREVIOUS ACCOMPLISHMENTS

New Task in FY24

OBJECTIVES

0

0

0

$0

0

0

0

$0

Total

214,541
143,921
491,935
10,000
388

$860,785

Total

2,997
857,400
388

$860,785

To select, monitor, and manage federally-funded projects under SCAG's authority and to implement projects advancing Connect

SoCal and associated performance targets.

Addresses corrective action for CMAQ and STBG programs identified in SCAG's 2022 Federal Certification Review. This task
will house the program to manage federal project selection (CMAQ, STBG, and Carbon Reduction Program) and ongoing

monitoring and management (use of OA, timely use of funds, loans, etc.).
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FY 2023 - 2024

STEPS AND PRODUCTS

Step No  Step Description Work Type
1 Conduct regional project selection process. Staff
Track programming and implementation of selection project
2 : Staff
and funding.
3 Revise program guidelines and process selection process as Staff
necessary.
4 Coordinate with partner agencies. Staff
Product No Product Description
1 List of MPO-selected projects
2 Revised program guidelines as applicable.

Start Date

07/01/2023

07/01/2023

07/01/2023

07/01/2023

End Date

06/30/2024

06/30/2024

06/30/2024

06/30/2024

Completion Date

06/30/2024

06/30/2024
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PROGRAM: 045 - Geographic Information System (GIS)

MANAGER: Hsi-Hwa Hu TOTAL BUDGET:  $5,712,247

OBJECTIVE

Analyzing and visualizing regional geographic data, often on a map, is where many Planning efforts begin. This program provides
agency-wide GIS operations and support. It fosters widespread use of geographic data in data-driven planning, geospatial
analysis, data visualization, GIS mapping, as well as GIS application development by leveraging location intelligence. To enhance
GIS workflows, staff applies GIS modeling and analytics techniques to streamline regional geospatial database development and
maintenance processes. GIS staff establishes innovative analytical and visualization methodologies to facilitate and support policy
and planning analysis. In addition, GIS staff provides professional GIS technical support and training to SCAG staff. To support
SCAG’s ongoing role as a Regional Information Center, the program manages and maintains regional geospatial data and
information for policy and planning analysis for Southern California and provides data and visualization services and support to
better serve the needs of the agency and stakeholders.

Additional goals include developing cutting-edge web-GIS applications and tools for information sharing and innovative planning;
developing and managing SCAG'’s Enterprise GIS and RDP systems (including GIS hardware/software, GIS database, GIS

analysis, and GIS applications); developing and implementing GIS governance and GIS data management standards and
providing value-added GIS technical services and products to our local jurisdictions.

PROJECT: Application Development

DEPARTMENT NAME: 218 - IT Application Development Dept.
MANAGER: Jonathan Holt TOTAL BUDGET:  $3,742,072

PROJECT DESCRIPTION

Data application design, development and support to promote data and information sharing in the region including all available
transit data.

TASK: 045.0142.12 TASK BUDGET: $3,543,173
TASK NAME: Enterprise GIS (EGIS) Implementation - Maint. & Support

Carryover o Ongoing ol PROJECT MANAGER: Jonathan Holt
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SUMMARY OF PROJECT TASK EXPENDITURES

Cateqgory

Salary

Benefits

Indirect Cost
Other
Consultant TC
In-Kind Commits

Total

Toll Credits/Not an Expenditure

SUMMARY OF PROJECT TASK REVENUES

Fund Source

FHWA PL

FTA 5303

In-Kind Commits

Total

Toll Credits/Not a revenue

SCAG Consultant Consultant TC Non-Profits/IHL Total
483,707 0 0 0 483,707
324,487 0 0 0 324,487

1,109,123 0 0 0 1,109,123
862,412 0 0 0 862,412

0 0 403,300 0 403,300

360,144 0 0 0 360,144
$3,139,873 $0 $403,300 $0 $3,543,173
0 0 46,259 0 46,259

SCAG Consultant Consultant TC Non-Profits/IHL Total
2,779,729 0 0 0 2,779,729
0 0 403,300 0 403,300

360,144 0 0 0 360,144
$3,139,873 $0 $403,300 $0 $3,543,173
0 0 46,259 0 46,259
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PREVIOUS ACCOMPLISHMENTS

Maintained and Supported RDP Environment
- License Updated for 2022-23

- Supported RDP/LDX Upgrade

- Reinstatement of expired RDP+LDX users
- LDX Workflow Fixes for Job Submissions

- SED 2.0 Data Deployment

Maintained GIS servers and geodatabases

-Performed License update for 2022-23

-Performed SED Tier 3 LDX Deployment

-Performed HIN Story Map Deployment

-Performed IDEA Goods Movement Story Map Transfer
-Completed EGIS UAT Environment Upgrade

-Performed RDP/LDX User Account Resets

-Provided ArcGIS Enterprise and AGOL maintenance and support
-Provided GIS apps maintenance and support

-Reviewed VertiGIS Development Options

-Deployed Custom SCAG Geocoding to GISPUG for final testing
-Monitored of EGDB health and performance metrics

OBJECTIVES

Manage and maintain Enterprise GIS Applications, Regional Data Platform, Servers, and Databases

STEPS AND PRODUCTS

Step No  Step Description Work Type Start Date End Date
1 Manage GIS applications' requirements backlog Staff/Consultant 07/01/2023  06/30/2024
Perform geodatabase maintenance, updates,
2 enhancements, and support Staff 07/01/2023  06/30/2024
3 Develop and deploy regular GIS application enhancements = Staff/Consultant 07/01/2023  06/30/2024
4 Train users and provide documentation for GIS applications = Staff 07/01/2023  06/30/2024
Product No Product Description Completion Date
1 Applications, components, and tools specified in the project work scope 06/30/2024
2 Test cases, user manual, and training materials 06/30/2024
TASK: 045.0142.26 TASK BUDGET: $198,899

TASK NAME: Regional ATDB Development and Enhancements

Carryover 7 Ongoing n PROJECT MANAGER: Jonathan Holt
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SUMMARY OF PROJECT TASK EXPENDITURES

Category SCAG Consultant Consultant TC Non-Profits/IHL Total
Salary 44,423 0 0 0 44,423
Benefits 29,801 0 0 0 29,801
Indirect Cost 101,861 0 0 0 101,861
In-Kind Commits 22,814 0 0 0 22,814
Total $198,899 $0 $0 $0 $198,899

SUMMARY OF PROJECT TASK REVENUES

Fund Source SCAG Consultant  Consultant TC Non-Profits/IHL Total
FHWA PL 176,085 0 0 0 176,085
In-Kind Commits 22,814 0 0 0 22,814
Total $198,899 $0 $0 $0 $198,899

PREVIOUS ACCOMPLISHMENTS

*Continued hosting and monitoring ATDB system

*Reviewed and Finalized MOU between SCAG and Caltrans for the ATDB system migration to Caltrans
*Reviewed database migration plans with the Caltrans development team at UC Berkley

*Performed minor system support to keep application online

*Assisted with the user password issues occurring during the ATDB workshop

OBJECTIVES

Develop enhancements for the Active Transportation Database (ATDB) application. Expand current ATDB datasets. Enhance
data visualization components and develop map based tools.

STEPS AND PRODUCTS

Step No  Step Description Work Type Start Date End Date

1 Transition ATDB maintenance and hosting to Caltrans Staff 07/01/2023  06/30/2024
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Product No Product Description Completion Date
1 ATDB system migration and transition support completion confirmation. 06/30/2024
2 Application code and documentation 06/30/2024
3 Business requirements documentation and user manuals 06/30/2024

PROJECT: GIS Development and Applications

DEPARTMENT NAME: 425 - Modeling & Forecasting Dept.
MANAGER: Hsi-Hwa Hu TOTAL BUDGET:  $1,970,175

PROJECT DESCRIPTION

Provide overall service and support for SCAG's GIS needs. Upgrade the existing GIS system by enhancing applications that
promote data sharing and maintenance. Collect new GIS data from local jurisdictions, the state, and Federal Government.
Develop GIS applications that accommodate the needs of: GIS and data for SCAG, subregions, and member jurisdictions.

TASK: 045.0694.01 TASK BUDGET: $621,781
TASK NAME: GIS Development and Applications

Carryover ¢ Ongoing ™ PROJECT MANAGER: Ping Wang

SUMMARY OF PROJECT TASK EXPENDITURES

Category SCAG Consultant Consultant TC Non-Profits/IHL Total
Salary 138,873 0 0 0 138,873
Benefits 93,160 0 0 0 93,160
Indirect Cost 318,429 0 0 0 318,429
In-Kind Commits 71,319 0 0 0 71,319
Total $621,781 $0 $0 $0 $621,781
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SUMMARY OF PROJECT TASK REVENUES

Fund Source SCAG Consultant Consultant TC Non-Profits/IHL Total
FHWA PL 550,462 0 0 0 550,462
In-Kind Commits 71,319 0 0 0 71,319
Total $621,781 $0 $0 $0 $621,781

PREVIOUS ACCOMPLISHMENTS

Completed GIS data governance documentation; completed the update of GIS data inventory; held monthly GIS Power User
Group meetings and subcommittee meetings; developed web-based GIS mapping tools in support of such as REAP2.0 and

Broadband of SCAG major planning programs; completed update of RTP/SCS-related GIS datasets in SCAG GIS Enterprise
Portal and Geodatabase.

OBJECTIVES

Continue enhancing EGIS engagement in SCAG innovative planning and data-driven decision-making process; Continue
empowering GIS technology based planning by providing ample regional geospatial datasets; Integrate the established SCAG
EGIS regional datasets with upcoming Regional Data Platform (RDP); Continue providing supports in improvement of GIS data
development procedure and workflow management; Collaborate with planning staff to identify GIS/data needs in planning and
implementation of RTP/SCS; Coordinate with IT to create web mapping and GlS/data toolbox that allow stakeholders and local
jurisdictions to view and update SCAG's regional data in accordance with the agency's long term policy priorities

STEPS AND PRODUCTS

Step No  Step Description Work Type Start Date End Date
1 Identify GIS/data r_leeds in pIar_mlng for GIS governance Staff 07/01/2023  06/30/2024
development and implementation
2 Coordinate with IT to meet GIS needs in planning Staff 07/01/2023  06/30/2024
3 Hold SCAG GIS Power Users Group Meeting Staff 07/01/2023  06/30/2024
4 Collect and update GIS datasets Staff 07/01/2023  06/30/2024
Product No Product Description Completion Date
1 GIS needs and recommendation materials 06/30/2024
2 New and updated GIS datasets 06/30/2024
3 GIS meetings material and related documents 06/30/2024
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TASK NAME: Professional GIS Services Program Support

Carryover o] Ongoing ™

SUMMARY OF PROJECT TASK EXPENDITURES

PROJECT MANAGER: Javier Aguilar

Category SCAG Consultant  Consultant TC Non-Profits/IHL
Salary 76,510 0 0 0
Benefits 51,326 0 0 0
Indirect Cost 175,434 0 0 0
In-Kind Commits 39,292 0 0 0
Total $342,562 $0 $0 $0
SUMMARY OF PROJECT TASK REVENUES
Fund Source SCAG Consultant  Consultant TC Non-Profits/IHL
FHWA PL 303,270 0 0 0
In-Kind Commits 39,292 0 0 0
Total $342,562 $0 $0 $0

PREVIOUS ACCOMPLISHMENTS

Total

76,510
51,326
175,434
39,292

$342,562

Total

303,270
39,292

$342,562

Provided GIS technical supports (GIS data development, spatial & statistical analysis, static & dynamic data visualization) for
SCAG's plans, programs and projects as well as various GIS requests, including but not limited to: Connect SoCal 2024,
Regional Data Platform (RDP), FTIP 2023 Equity Analysis, Broadband, etc.

OBJECTIVES

Utilize the established SCAG EGIS system with the latest GIS technology to provide GIS technical supports on GIS data
development, spatial analysis and visualization for SCAG plan and program development.
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STEPS AND PRODUCTS

Step No  Step Description Work Type Start Date End Date

L e s, S

> dpg\)/\(lail((j)z rilj;ttlechnical support for Connect SoCal 2024 plan Staff 07/01/2023  06/30/2024

o oy IS e sesstance nd suppont o GIS 82, g
Product No Product Description Completion Date

1 GIS data, spatial analysis and maps for SCAG’s plans, programs and projects 06/30/2024
2 GIS data, spatial analysis, maps and documentation for GIS requests 06/30/2024
TASK: 045.0694.04 TASK BUDGET: $1,005,832
TASK NAME: GIS Modeling and Analytics
Carryover | Ongoing ™ PROJECT MANAGER: Jung Seo
SUMMARY OF PROJECT TASK EXPENDITURES

Category SCAG Consultant  Consultant TC Non-Profits/IHL Total
Salary 195,451 0 0 0 195,451
Benefits 131,115 0 0 0 131,115
Indirect Cost 448,161 0 0 0 448,161
Travel 9,500 0 0 0 9,500
Consultant TC 0 0 120,000 0 120,000
In-Kind Commits 101,605 0 0 0 101,605
Total $885,832 $0 $120,000 $0 $1,005,832
Toll Credits/Not an Expenditure 0 0 13,764 0 13,764
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SUMMARY OF PROJECT TASK REVENUES

Fund Source SCAG Consultant Consultant TC Non-Profits/IHL Total
FHWA PL 784,227 0 120,000 0 904,227
In-Kind Commits 101,605 0 0 0 101,605
Total $885,832 $0 $120,000 $0 $1,005,832
Toll Credits/Not a revenue 0 0 13,764 0 13,764

PREVIOUS ACCOMPLISHMENTS

1. Developed the draft regional land information database for the 2024 Connect SoCal Local Data Exchange (LDX) process.
2. Updated GIS base datasets for the 2024 Connect SoCal Local Data Exchange (LDX) process, including but not limited to
resource areas, transportation, geographic boundaries and growth.

3. Updated the Data/Map Books of 197 local jurisdictions in the SCAG Region for the 2024 Connect SoCal Local Data Exchange
(LDX) process.

4. Performed geoprocessing, spatial & statistical analysis and mapping tasks for SCAG’s various programs/projects/policy
discussions.

5. Attended 2022 Esri User Conference to present SCAG’s GIS best practices and to learn advanced GIS modeling, data
analytics and geospatial technology.

OBJECTIVES

1. Develop and enhance efficient and effective GIS workflow through GIS programming and automation to streamline regional
geospatial database development and maintenance process.

2. Establish innovative analytical and visualization methodology to develop geospatial information and facilitate policy discussion
on complex planning issues using spatial and statistical applications.

STEPS AND PRODUCTS

Step No  Step Description Work Type Start Date End Date
Develop and maintain the comprehensive regional land
1 information database Staff/Consultant 07/01/2023  06/30/2024
Update GIS base datasets for Connect SoCal 2024 plan
2 development. Staff 07/01/2023  06/30/2024
Continue to enhance GIS modeling and analytics methods to
3 streamline workflows of regional big data processing, spatial = Staff 07/01/2023  06/30/2024

analytics, and map book production.

Attend conferences/trainings to learn advanced GIS

4 modeling, data analytics and geospatial technology andto  Staff 07/01/2023  06/30/2024
present SCAG'’s best practices.
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Product No Product Description Completion Date
1 Updated GIS parcel data of regional land use information 06/30/2024
2 Updated GIS base datasets for Connect SoCal 2024 plan development 06/30/2024
3 Documentation, reports, programming scripts, GIS data and maps of GIS modeling, 06/30/2024

spatial and statistical analysis, and data visualization for SCAG’s programs and projects

4 Conference/training materials 06/30/2024
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PROGRAM: 050 - Active Transportation Planning

MANAGER: Philip Law TOTAL BUDGET:  $1,021,682

OBJECTIVE

SCAG will continue to research and explore opportunities and partnerships to implement the core regional active transportation
strategies. In addition, SCAG will develop partnerships and strategies that are coordinated with the deployment of shared mobility
services to advance complete streets goals and reduce the use of Single Occupancy Vehicles (SOVs) for short trips. SCAG wiill
also work with Caltrans, counties, and individual cities to fund local active transportation plans and multi-jurisdictional active
transportation projects that are part of Connect SoCal, the 2024 RTP/SCS.

SCAG will also continue to manage the Regional Active Transportation Program, including providing technical assistance to
project sponsors, managing planning and program grants, tracking project delivery, and preparing program amendments, as
necessary. SCAG will provide leadership and input at the state and regional levels to ensure future funding cycles align with
regional planning goals. Through continued collaboration with the California Transportation Commission, Caltrans and the
Southern California county transportation commissions, SCAG will also work to improve the application and allocation procedures.

Efforts will also be continued to expand and support capability to measure the impact of active transportation investments,
including through better data collection, modeling, and co-benefit analysis (focusing on greenhouse gas emissions, public health
and the economy).

PROJECT: Active Transportation Planning

DEPARTMENT NAME: 417 - Mobility Planning and Goods Movement Dept.
MANAGER: Philip Law TOTAL BUDGET:  $802,629
PROJECT DESCRIPTION

The Project will follow up on the 2020 RTP/SCS and coordinate implementation of the Active Transportation chapter. Provide an
annual status report/overview of active transportation planning and implementation since the last RTP.

TASK: 050.0169.01 TASK BUDGET: $316,290
TASK NAME: Complete Streets: RTP/SCS Active Transportation Dev. & Implementation

Carryover o Ongoing ol PROJECT MANAGER: Rachel Om
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SUMMARY OF PROJECT TASK EXPENDITURES

Category SCAG Consultant Consultant TC Non-Profits/IHL
Salary 70,361 0 0 0
Benefits 47,200 0 0 0
Indirect Cost 161,334 0 0 0
Other 1,116 0 0 0
In-Kind Commits 36,279 0 0 0
Total $316,290 $0 $0 $0
SUMMARY OF PROJECT TASK REVENUES
Fund Source SCAG Consultant Consultant TC Non-Profits/IHL
FHWA PL 280,011 0 0 0
In-Kind Commits 36,279 0 0 0
Total $316,290 $0 $0 $0

PREVIOUS ACCOMPLISHMENTS

Total

70,361
47,200
161,334
1,116
36,279

$316,290

Total

280,011
36,279

$316,290

Began Connect SoCal 2024 engagement, identified GHG reduction strategies, and drafted active transportation component of

the plan.

OBJECTIVES

Continue collaboration with counties and cities to implement complete streets and active transportation initiatives including
planning, analysis and pilot projects. These efforts support counties and cities in better understanding and communicating
benefits of complete streets projects in order to more strategically invest resources and attract greater investment, including from
statewide sources (ATP/Cap & Trade) and existing discretionary and new local sources. Increased investment in active
transportation is critical to implementing SCAG’s adopted Complete Streets Policy and RTP/SCS. Publish Connect SoCal 2024
(RTP/SCS) Mobility Technical Report including Complete Streets policies and strategies.
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STEPS AND PRODUCTS

Step No  Step Description Work Type Start Date End Date
Finalize Connect SoCal 2024 active transportation
1 component, including chapter within Mobility Technical Staff 07/01/2023  04/30/2024
Report.
2 Convene quarterly Safe Active Streets Working Group Staff 07/01/2023  06/30/2024
Product No Product Description Completion Date
1 Fina! _Connect _SoCaI 2024 Active Transportation Component (main book and chapter in 04/30/2024
Mobility Technical Report)
2 Safe and Active Streets Working Group Meeting Agendas and Materials 06/30/2024

TASK: 050.0169.06 TASK BUDGET: $217,188

TASK NAME: Complete Streets: Active Transportation Program

Carryover o Ongoing o} PROJECT MANAGER: Rachel Om

SUMMARY OF PROJECT TASK EXPENDITURES

Category SCAG Consultant Consultant TC Non-Profits/IHL Total
Salary 48,508 0 0 0 48,508
Benefits 32,541 0 0 0 32,541
Indirect Cost 111,227 0 0 0 111,227
In-Kind Commits 24,912 0 0 0 24,912
Total $217,188 $0 $0 $0 $217,188
SUMMARY OF PROJECT TASK REVENUES

Fund Source SCAG Consultant Consultant TC Non-Profits/IHL Total
FHWA PL 192,276 0 0 0 192,276
In-Kind Commits 24,912 0 0 0 24,912
Total $217,188 $0 $0 $0 $217,188
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PREVIOUS ACCOMPLISHMENTS
Finalized ATP Cycle 6 Regional Program Project and Contingency List.
OBJECTIVES

Facilitate the selection and programming of Active Transportation projects that improve mobility, accessibility, and safety, and
encourage physical activity while supporting and growing the economy. Monitor project delivery and identify lessons learned for
future program guidelines.

STEPS AND PRODUCTS

Step No  Step Description Work Type Start Date End Date
1 Develop and adopt Regional ATP Guidelines Staff 07/01/2023  06/30/2024
Product No Product Description Completion Date
1 Cycle 7 Regional ATP Guidelines 06/30/2024
TASK: 050.0169.10 TASK BUDGET: $182,056

TASK NAME: RTP/SCS Active Transportation Dev. & Implementation

Carryover [ Ongoing [} PROJECT MANAGER: Rachel Om

SUMMARY OF PROJECT TASK EXPENDITURES

Category SCAG Consultant  Consultant TC Non-Profits/IHL Total
Salary 40,505 0 0 0 40,505
Benefits 27,172 0 0 0 27,172
Indirect Cost 92,877 0 0 0 92,877
Consultant 0 700 0 0 700
In-Kind Commits 20,802 0 0 0 20,802
Total $181,356 $700 $0 $0 $182,056
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SUMMARY OF PROJECT TASK REVENUES

Fund Source SCAG Consultant Consultant TC Non-Profits/IHL Total
FHWA PL 160,554 0 0 0 160,554
TDA 0 700 0 0 700
In-Kind Commits 20,802 0 0 0 20,802
Total $181,356 $700 $0 $0 $182,056

PREVIOUS ACCOMPLISHMENTS

New project created in FY24 Amendment 1 to separate the portion of the project funded regularly, separate from Complete
Streets.

OBJECTIVES

(This is a duplicate project 050.0169.01 to track FHWA PL separately) - This will continue collaboration with counties and cities to
implement complete streets and active transportation initiatives including planning, analysis and pilot projects. These efforts
support counties and cities in better understanding and communicating benefits of complete streets projects in order to more
strategically invest resources and attract greater investment, including from statewide sources (ATP/Cap & Trade) and existing
discretionary and new local sources. Increased investment in active transportation is critical to implementing SCAG’s adopted
Complete Streets Policy and RTP/SCS. Publish Connect SoCal 2024 (RTP/SCS) Mobility Technical Report including Complete
Streets policies and strategies.

STEPS AND PRODUCTS

Step No  Step Description Work Type Start Date End Date
Finalize Connect SoCal 2024 active transportation
1 component, including chapter within Mobility Technical Staff 07/01/2023  04/30/2024
Report.
2 Convene quarterly Safe Active Streets Working Group Staff 07/01/2023  06/30/2024
Product No Product Description Completion Date
Final Connect SoCal 2024 Active Transportation Component (main book and chapter in
1 Mobility Technical Report) 04/30/2024
2 Safe and Active Streets Working Group Meeting Agendas and Materials 06/30/2024
TASK: 050.0169.11 TASK BUDGET: $87,095

TASK NAME: Active Transportation Program

Carryover [ Ongoing [} PROJECT MANAGER: Rachel Om
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SUMMARY OF PROJECT TASK EXPENDITURES

Category SCAG Consultant Consultant TC Non-Profits/IHL Total
Salary 18,191 0 0 0 18,191
Benefits 12,203 0 0 0 12,203
Indirect Cost 41,711 0 0 0 41,711
Travel 5,000 0 0 0 5,000
In-Kind Commits 9,990 0 0 0 9,990
Total $87,095 $0 $0 $0 $87,095
SUMMARY OF PROJECT TASK REVENUES
Fund Source SCAG Consultant Consultant TC Non-Profits/IHL Total
FHWA PL 77,105 0 0 0 77,105
In-Kind Commits 9,990 0 0 0 9,990
Total $87,095 $0 $0 $0 $87,095

PREVIOUS ACCOMPLISHMENTS

New project created in FY24 Amendment 1 to separate the portion of the project funded regularly, separate from Complete

Streets.

OBJECTIVES

(This is a duplicate project 050.0169.06 to track FHWA PL separately) - Facilitate the selection and programming of Active
Transportation projects that improve mobility, accessibility, and safety, and encourage physical activity while supporting and
growing the economy. Monitor project delivery and identify lessons learned for future program guidelines.

STEPS AND PRODUCTS

Step No

1

Product No

1

Step Description

Develop and adopt Regional ATP Guidelines

Product Description

Cycle 7 Regional ATP Guidelines

Work Type

Staff

Start Date End Date

07/01/2023  06/30/2024

Completion Date

06/30/2024
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PROJECT: Go Human Planning & Engagement

DEPARTMENT NAME: 416 - Planning Strategy
MANAGER: Frank Wen TOTAL BUDGET:  $219,053

PROJECT DESCRIPTION

Develop a Final Go Human Strategy to leverage existing success and expand towards supporting broader agency-wide planning
& equity goals across program areas.

TASK: 050.4920.01 TASK BUDGET: $219,053
TASK NAME: Go Human Evolution

Carryover o Ongoing [} PROJECT MANAGER: Julia Lippe-Klein

SUMMARY OF PROJECT TASK EXPENDITURES

Category SCAG Consultant Consultant TC Non-Profits/IHL Total
Salary 26,590 0 0 0 26,590
Benefits 17,838 0 0 0 17,838
Indirect Cost 60,969 0 0 0 60,969
Consultant 0 50,000 0 0 50,000
Consultant TC 0 0 50,000 0 50,000
In-Kind Commits 13,656 0 0 0 13,656
Total $119,053 $50,000 $50,000 $0 $219,053
Toll Credits/Not an Expenditure 0 0 5,735 0 5,735
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SUMMARY OF PROJECT TASK REVENUES

Fund Source SCAG Consultant Consultant TC Non-Profits/IHL Total
FHWA PL 105,397 0 50,000 0 155,397
In-Kind Commits 13,656 0 0 0 13,656
Cash/Local Other 0 50,000 0 0 50,000
Total $119,053 $50,000 $50,000 $0 $219,053
Toll Credits/Not a revenue 0 0 5,735 0 5,735

PREVIOUS ACCOMPLISHMENTS

Staff anticipates Contract NTP in March 2023. Additionally, staff prepared a federal grant application to seek additional funds for
ACP outreach and promotion, and submitted the application in January. Staff anticipates these new funds to bolster the existing
RFP.

OBJECTIVES

Develop a Final Go Human Strategy to leverage existing success and expand towards supporting broader agency-wide planning
& equity goals across program areas.

STEPS AND PRODUCTS

Step No  Step Description Work Type Start Date End Date
1 Develop approach to conduct targeted engagement. Staff/Consultant 07/01/2023  03/30/2024
Manage consultant team to carry out program development
2 and deliverables. Staff/Consultant 07/01/2023  06/30/2024
3 Develop local resource toolkit. Staff/Consultant 07/01/2023  03/30/2024
4 Conduct pilot implementation and final report. Staff/Consultant 07/01/2023  06/30/2024
Product No Product Description Completion Date
1 Outreach and engagement materials. 06/30/2024
2 Final Plan 06/30/2024
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PROGRAM: 055 - Regional Forecasting, Socioeconomic Technical & Policy Analysis

MANAGER: Ryan Wolfe TOTAL BUDGET:  $2,090,148

OBJECTIVE

The key focus of this work element is to collect, compile, assess, analyze, and research socioeconomic, technology advancement,
and demographic data and their trends, develop value-added information products, including but not limited to regional and
county-level population, household and employment estimates and projections to inform regional planning and policy
development.

This program also addresses the following: promote and advance in-house research and capacity with trainings and teaching
research methodology, data, analytical tools - GIS, statistics, programming across the agency. Collaboration with universities,
research institutes and planning partners and peer agencies jointly conduct research and data sharing on important and emerging
regional challenges and issues. Serve as the regional data and information hub, promote data and information driven decision-
making process and outcome. Additional program objectives include actively promoting and advocating for SCAG’s innovative
planning practices and experiences across the nation and internationally by organizing and conducting summits, workshops,
symposiums, participation, presentation at key conferences, and publications in the peer-reviewed journals.

PROJECT: Integrated Growth Forecasts

DEPARTMENT NAME: 426 - Sustainable & Resilient Development Dept.
MANAGER: Ryan Wolfe TOTAL BUDGET:  $276,140

PROJECT DESCRIPTION

Develop Regional Growth estimates and forecasts, which are technically sound and acceptable-through enhanced forecasting
methodologies and tools, and interactive public outreach. Collaborate with universities and researchers to conduct regionally
significant planning research including: demographic patterns, labor force, economy, housing, transportation, environment, and
other planning issues.

TASK: 055.0133.06 TASK BUDGET: $276,140
TASK NAME: University Partnership & Collaboration

Carryover o Ongoing ol PROJECT MANAGER: Kevin Kane
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SUMMARY OF PROJECT TASK EXPENDITURES

Category SCAG Consultant Consultant TC Non-Profits/IHL Total
Salary 33,612 0 0 0 33,612
Benefits 22,548 0 0 0 22,548
Indirect Cost 77,070 0 0 0 77,070
Other 5,000 0 0 0 5,000
Consultant TC 0 0 120,000 0 120,000
In-Kind Commits 17,910 0 0 0 17,910
Total $156,140 $0 $120,000 $0 $276,140
Toll Credits/Not an Expenditure 0 0 13,764 0 13,764
SUMMARY OF PROJECT TASK REVENUES
Fund Source SCAG Consultant Consultant TC Non-Profits/IHL Total
FHWA PL 138,230 0 0 0 138,230
FTA 5303 0 0 120,000 0 120,000
In-Kind Commits 17,910 0 0 0 17,910
Total $156,140 $0 $120,000 $0 $276,140
Toll Credits/Not a revenue 0 0 13,764 0 13,764

PREVIOUS ACCOMPLISHMENTS

Successful demographic workshop, related analysis and outreach, and additional university research project scoped and

undertaken.

OBJECTIVES

Conduct research on demographic/economic change, land use, and regional transportation plan. Host workshops or seminars to
discuss the priority topic areas and policy implications and options as it relates to the RTP/SCS.
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STEPS AND PRODUCTS

Step No  Step Description Work Type Start Date End Date

Host workshops/seminars to discuss priority topic areas and
policy options and implications related to the RTP/SCS Staff/Consultant 07/01/2023 06/30/2024

Conduct research and analyses of priority topic areas related
2 to the RTP/SCS with participation of university researchers = Staff/Consultant 07/01/2023  06/30/2024

and students.

1

Product No Product Description Completion Date
1 Proceeding, reports, and presentation materials from workshops and seminars. 06/30/2024
2 Research reports conducted with university collaborators on selected topic areas 06/30/2024

PROJECT: Region Wide Data Collection & Analysis

DEPARTMENT NAME: 425 - Modeling & Forecasting Dept.
MANAGER: Hsi-Hwa Hu TOTAL BUDGET:  $429,411

PROJECT DESCRIPTION

To provide data and information to better serve the needs of the agency with respect to Regional Transportation Planning and
Sustainable Communities Strategy. To collect, develop, and analyze data and information that supports the planning activities of
the agency—including, but not limited to, the Regional Transportation Plan, Integrated Growth Forecast, Integrated Transportation
and Land Use Model, Regional Housing Needs Assessment, and other planning activities. To coordinate data sharing among
SCAG and other stakeholders.

TASK: 055.0704.02 TASK BUDGET: $429,411
TASK NAME: Region-Wide Data Coordination

Carryover o Ongoing | PROJECT MANAGER: Jisu Lee
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SUMMARY OF PROJECT TASK EXPENDITURES

Category SCAG Consultant Consultant TC Non-Profits/IHL
Salary 25,268 0 0 0
Benefits 16,951 0 0 0
Indirect Cost 57,938 0 0 0
Other 280,000 0 0 0
In-Kind Commits 49,254 0 0 0
Total $429,411 $0 $0 $0
SUMMARY OF PROJECT TASK REVENUES
Fund Source SCAG Consultant Consultant TC Non-Profits/IHL
FHWA PL 380,157 0 0 0
In-Kind Commits 49,254 0 0 0
Total $429,411 $0 $0 $0

PREVIOUS ACCOMPLISHMENTS

Total

25,268
16,951
57,938
280,000
49,254

$429,411

Total

380,157
49,254

$429,411

Supported Cal State Fullerton Center for Demographic Research (CDR) to develop the integrated growth forecast for the
development of RTP/SCS and other demographic-related tasks. Purchased various data including building permit, parcel land
use, tree planting, etc. Managed subscriptions including REMI, Oxford Economics, UCLA Anderson Forecast, Social Explorer,

Github, and CP&DR etc.

OBJECTIVES

Develop, maintain and enhance data and information to support planning and decision making in a timely and effective manner.
To provide quality data analysis, reports, and information to support decision makers and promote economic development. In
addition, these datasets play a significant role in producing empirical results and analyses for the RTP/SCS development and

research.
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STEPS AND PRODUCTS

Step No  Step Description Work Type Start Date End Date
1 Col_le_c;t data and information to support SCAG planning Staff 07/01/2023  06/30/2024
activities
> Perform data analyses to support the planning mandates Staff 07/01/2023  06/30/2024

and activities of the agency
Maintain SCAG's Census Data Center. Coordinate activities

3 including training with staff from the Census Regional Office. Staff 07/01/2023 | 06/30/2024
Provide SCAG data and information to both internal and
external users through SCAG's Open Data Portal. Expand
4 SCAG's Open Data Portal to include more data elements, Staff 07/01/2023 | 06/30/2024
and document the increase. Keep a log of all data requests.
Serve on the Enterprise GIS Steering Committee to integrate
5 data with GIS Staff 07/01/2023  06/30/2024
Product No Product Description Completion Date
1 List and/or copy of data and subscriptions such as building permit, property transaction 06/30/2024
data, EDD QCEW, InfoUSA, and JAPA etc.
2 Report of data/information/GIS requests handled by staff 06/30/2024

PROJECT: Southern California Economic Growth Strategy

DEPARTMENT NAME: 426 - Sustainable & Resilient Development Dept.
MANAGER: Ryan Wolfe TOTAL BUDGET: $674,476

PROJECT DESCRIPTION

Examination of regional and county-level economic factors—including, but not limited to, the socioeconomic, housing and
demographic trends, workforce development, international trade, emerging innovations and technology advancement, regulatory
environment, pending and current legislation, and enhanced infrastructure financing districts (EIFDs) and other sources of funding
for infrastructure development—and how these factors, along with SCAG’s planning activities—including, but not limited to, the
Regional Transportation Plan/Sustainable Communities Strategy (RTP/SCS) and the Federal Transportation Improvement Plan
(FTIP)—have an impact on the economic and job growth prospects for the individual county-level and regional economies.

TASK: 055.1531.01 TASK BUDGET: $482,974
TASK NAME: Southern California Economic Growth Strategy

Carryover @ Ongoing ol PROJECT MANAGER: Kevin Kane
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SUMMARY OF PROJECT TASK EXPENDITURES

Category SCAG Consultant Consultant TC Non-Profits/IHL
Salary 72,135 0 0 0
Benefits 48,391 0 0 0
Indirect Cost 165,402 0 0 0
Consultant TC 0 0 160,000 0
In-Kind Commits 37,046 0 0 0
Total $322,974 $0 $160,000 $0
Toll Credits/Not an Expenditure 0 0 18,352 0
SUMMARY OF PROJECT TASK REVENUES
Fund Source SCAG Consultant  Consultant TC Non-Profits/IHL
FHWA PL 285,928 0 160,000 0
In-Kind Commits 37,046 0 0 0
Total $322,974 $0 $160,000 $0
Toll Credits/Not a revenue 0 0 18,352 0

PREVIOUS ACCOMPLISHMENTS

- Organize, produce, and present at the December Economic Summit
- Develop a briefing book, program book, data, and presentation materials for the summit
- Procure eight economists for the newly constituted “Economic Roundtable”

- Lead quarterly meetings of the roundtable (Oct, Jan, Apr) to meet and discuss the region’s economy and how it relates to

regional planning objectives

- Publish a quarterly report based on the roundtable’s findings

OBJECTIVES

Total

72,135
48,391
165,402
160,000
37,046
$482,974

18,352

Total

445,928
37,046
$482,974

18,352

The objective of the Southern California Economic Growth Strategy is to continue being a resource for economic growth and
collaboration in the region which can be promoted through SCAG's planning efforts--chief amongst them RTP/SCS development

and implementation.
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STEPS AND PRODUCTS

Step No  Step Description Work Type Start Date End Date
Develop annual Southern California Economic Summit
1 program and reports. Staff/Consultant 07/01/2023  12/31/2023
2 Host quarterly SCAG economic roundtable. Staff/Consultant 07/01/2023  06/30/2024

Develop reports, fact sheets, visualizations, and other
3 stakeholder-oriented outputs regarding the region's economy Staff/Consultant 07/01/2023  06/30/2024
and visions for its future.

Product No Product Description Completion Date
1 Report_s and presentations associated with the annual Southern California Economic 12/31/2023
Summit
2 Reports associated with the quarterly Economic Roundtable 06/30/2024
3 Economic Trends Data Visualization 06/30/2024
TASK: 055.1531.02 TASK BUDGET: $191,502

TASK NAME: Economic Analysis of Transportation Planning Activities & Investments

Carryover o Ongoing [} PROJECT MANAGER: Gigi Moreno

SUMMARY OF PROJECT TASK EXPENDITURES

Category SCAG Consultant  Consultant TC Non-Profits/IHL Total
Salary 42,771 0 0 0 42,771
Benefits 28,693 0 0 0 28,693
Indirect Cost 98,072 0 0 0 98,072
In-Kind Commits 21,966 0 0 0 21,966
Total $191,502 $0 $0 $0 $191,502
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SUMMARY OF PROJECT TASK REVENUES

Fund Source SCAG Consultant Consultant TC Non-Profits/IHL Total
FHWA PL 169,536 0 0 0 169,536
In-Kind Commits 21,966 0 0 0 21,966
Total $191,502 $0 $0 $0 $191,502

PREVIOUS ACCOMPLISHMENTS

*Held the first quarterly SCAG Economic Roundtable of regional economic experts to discuss regional economic conditions and
experts’ outlook for the forthcoming year.

*Prepared and published the Regional Economic Briefing Book, published in December 2022

*Prepared and delivered presentation reviewing regional economic conditions and outlook at the SCAG Economic Summit in
December 2022.

*Created and launched the Economic Trends Data Tool, an online economic indicators data repository and data visualization
tool, to the public.

*Engaged with media through numerous interviews discussing the economic outlook for the region and topics covered in the
2022 Regional Economic Briefing Book.

*Collected economic indicators data and complied a database of economic indicators data to support economic conditions and
outlooks by Roundtable experts.

OBJECTIVES

The objective will be to continue this economic analysis in a number of areas including, but not limited to, regional transportation
plans, regional economic outlooks, county economic reports, and SCAG’s various planning program areas.

STEPS AND PRODUCTS

Step No  Step Description Work Type Start Date End Date
Assess and articulate economic and job creation benefits
1 associated with the RTP/SCS Staff 07/01/2023  06/30/2024
Quantify the economic benefits of transportation investments
2 through case studies, reports, data visualizations, and/or fact Staff 07/01/2023  06/30/2024
sheets.
Develop and refine framework for the RTP/SCS Economic
3 and Job Creation analysis Staff 07/01/2023  06/30/2024
Product No Product Description Completion Date
1 Draft Economic and Job Creation RTP/SCS report 12/31/2023
Case studies, reports, fact sheets, and data quantifying economic benefits of
2 transportation investments. 06/30/2024
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PROJECT: Scenario Planning & Local Input: Pathways to the 2020 RTP/SCS

DEPARTMENT NAME: 426 - Sustainable & Resilient Development Dept.
MANAGER: Ryan Wolfe TOTAL BUDGET:  $559,812

PROJECT DESCRIPTION

Scenario Planning & Local Input; Pathways to the 2020 RTP/SCS. Previously in FY19 project was 150.4096

TASK: 055.4856.01 TASK BUDGET: $559,812
TASK NAME: Regional Growth and Policy Analysis

Carryover o Ongoing [} PROJECT MANAGER: Kevin Kane

SUMMARY OF PROJECT TASK EXPENDITURES

Category SCAG Consultant  Consultant TC Non-Profits/IHL Total
Salary 113,286 0 0 0 113,286
Benefits 75,996 0 0 0 75,996
Indirect Cost 259,760 0 0 0 259,760
Travel 13,600 0 0 0 13,600
Other 6,400 0 0 0 6,400
Consultant TC 0 0 30,000 0 30,000
In-Kind Commits 60,770 0 0 0 60,770
Total $529,812 $0 $30,000 $0 $559,812
Toll Credits/Not an Expenditure 0 0 3,441 0 3,441
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SUMMARY OF PROJECT TASK REVENUES

Fund Source SCAG Consultant Consultant TC Non-Profits/IHL Total
FHWA PL 469,042 0 0 0 469,042
FTA 5303 0 0 30,000 0 30,000
In-Kind Commits 60,770 0 0 0 60,770
Total $529,812 $0 $30,000 $0 $559,812
Toll Credits/Not a revenue 0 0 3,441 0 3,441

PREVIOUS ACCOMPLISHMENTS

- Develop preliminary regional and county growth forecasts for the RTP/SCS
- Refine forecasts based on review by the region’s 197 jurisdictions
- Ongoing demographic research projects on migration, housing, and transportation patterns; present at research conferences

- Develop inputs for Connect SoCal 2024 strategies such as co-working, vehicle ridership, and the Forecasted Regional
Development Pattern

OBJECTIVES

Prepare to produce preliminary integrated growth forecast for 2024 RTP/SCS. Conduct historical and base year socioeconomic

data and trend analysis. Conduct advanced study on urban and regional issues important to growth planning for the 2024
RTP/SCS.

STEPS AND PRODUCTS

Step No  Step Description Work Type Start Date End Date

1 Integrate preliminary forecast into Connect SoCal 2024 Staff/Consultant 07/01/2023  04/30/2023

Collect and analyze complete Census 2020 and additional

2 socio-economic data for Connect SoCal 2024 and database = Staff 07/01/2023 06/30/2024
maintenance.

Conduct research and analyses of the current and emerging
urban and transportation issues and to seek policy options to

3 improve the integration of growth, land use, and Staff 07/01/2023 | 06/30/2024
transportation.
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Product No Product Description Completion Date
1 Forecast documentation and technical methodology. 04/30/2024
> Elga‘nsentatlons on regional growth to stakeholders in support of the upcoming regional 04/30/2024
3 Conference presentations and papers covering innovative research on regional growth 06/30/2024

and related policy analysis.

PROJECT: Census and Economic Data Coordination

DEPARTMENT NAME: 426 - Sustainable & Resilient Development Dept.
MANAGER: Ryan Wolfe TOTAL BUDGET:  $150,309

PROJECT DESCRIPTION

To update and maintain Census data and SCAG economic data.

TASK: 055.4916.01 TASK BUDGET: $150,309
TASK NAME: Census and Economic Data Coordination

Carryover o Ongoing | PROJECT MANAGER: Kevin Kane

SUMMARY OF PROJECT TASK EXPENDITURES

Category SCAG Consultant  Consultant TC Non-Profits/IHL Total
Salary 33,571 0 0 0 33,571
Benefits 22,521 0 0 0 22,521
Indirect Cost 76,976 0 0 0 76,976
In-Kind Commits 17,241 0 0 0 17,241
Total $150,309 $0 $0 $0 $150,309
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SUMMARY OF PROJECT TASK REVENUES

Fund Source SCAG Consultant Consultant TC Non-Profits/IHL Total
FHWA PL 133,068 0 0 0 133,068
In-Kind Commits 17,241 0 0 0 17,241
Total $150,309 $0 $0 $0 $150,309

PREVIOUS ACCOMPLISHMENTS
- Develop data for and host the SoCal Econ Trends Tool

- Develop a quarterly data release from Census and state Department of Finance demographic data

- Provide technical support for the development of environmental justice, equity, and growth forecasting analyses of the
RTP/SCS

- Act as regional affiliate to the California state Census Data Center

OBJECTIVES

To update and maintain Census data and SCAG economic data.

STEPS AND PRODUCTS

Step No  Step Description

Work Type Start Date End Date
1 Update and maintain Census data as a regional resource. Staff 07/01/2023  06/30/2024
Participate in Census development operations and
2 workshops. Staff 07/01/2023  06/30/2024
3 Update and maintain SCAG economic data. Staff 07/01/2023  06/30/2024
Product No Product Description Completion Date
1 Stakeholder-oriented reports on Census data updates. 06/30/2024
2 Data repository and metadata. 06/30/2024
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PROGRAM: 060 - Corridor Planning

MANAGER: Philip Law TOTAL BUDGET:  $298,159

OBJECTIVE

Staff will provide input to the RTP/SCS on the design concept and scope of major transportation corridor investments, as identified
upon the completion of corridor planning studies conducted under this work element and in partnership with other agencies. Staff
will also initiate and/or support our partners in developing comprehensive, multi-modal and sustainable corridor plans that will
meet the needs of the region, including providing a greater diversity of mobility choices and a well maintained, sustainable and
safer transportation system. Additionally, staff will ensure that corridor planning studies are completed in accordance with federal
transportation planning requirements as identified in 23 CFR 450. Lastly, staff will engage with state and local partners, including
Caltrans and local jurisdictions, on efforts to reconnect communities by planning for the removal, retrofit, or mitigation of existing
transportation facilities (e.g., highways or rail lines).

PROJECT: Corridor Planning

DEPARTMENT NAME: 417 - Mobility Planning and Goods Movement Dept.
MANAGER: Philip Law TOTAL BUDGET:  $298,159

PROJECT DESCRIPTION

Support implementation of the 2020 Regional Transportation Plan/Sustainable Communities Strategy (RTP/SCS) or Connect
SoCal by supporting and coordinating Corridor Planning efforts carried out by our implementation partners.

TASK: 060.0124.01 TASK BUDGET: $260,283
TASK NAME: Multimodal Corridor Planning

Carryover o Ongoing | PROJECT MANAGER: Hina Chanchlani

SUMMARY OF PROJECT TASK EXPENDITURES

Category SCAG Consultant Consultant TC Non-Profits/IHL Total
Salary 57,629 0 0 0 57,629
Benefits 38,659 0 0 0 38,659
Indirect Cost 132,140 0 0 0 132,140
Travel 2,000 0 0 0 2,000
In-Kind Commits 29,855 0 0 0 29,855
Total $260,283 $0 $0 $0 $260,283
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SUMMARY OF PROJECT TASK REVENUES

Fund Source SCAG Consultant Consultant TC Non-Profits/IHL Total
FHWA PL 230,428 0 0 0 230,428
In-Kind Commits 29,855 0 0 0 29,855
Total $260,283 $0 $0 $0 $260,283

PREVIOUS ACCOMPLISHMENTS

Participated in various corridor studies initiated across the SCAG region and provided input and feedback for Caltrans'
comprehensive multimodal corridor plans and interregional corridor plans- considered from a regional perspective. Developed

Connect SoCal 2024 Streets and Highways content (for main plan book and Mobility Technical Report). Developed Highways to
Boulevards Study scope of work and corresponding solicitation package.

OBJECTIVES

Continue to provide our stakeholders with input on major corridor studies. Develop Connect SoCal 2024 Streets and Highways
content for the main plan and Mobility Technical Report. Work completed under this task will shape Connect SoCal's locally-
preferred strategies of major transportation investments, as identified upon the completion of multimodal corridor planning
studies conducted under this work element and in partnership with other agencies. Continue to explore partnerships and funding
opportunities to support locals with highways to boulevards planning.

STEPS AND PRODUCTS

Step No  Step Description Work Type Start Date End Date

Participate in, monitor, and assess partner agency corridor

1 study gaffqrts, including stydles by Caltrans, county Staff 07/01/2023  06/30/2024
commissions and subregions.

Draft and finalize Connect SoCal 2024 Streets and

Highways content (main plan book and Mobility Technical
2 Report), including strategies. Staff 07/01/2023  06/30/2024

Provide project management support for regional study to
identify and evaluate urban corridors within the SCAG
region, particularly those intersecting with Environmental
3 Justice Areas, Disadvantaged Communities, and/or Staff 07/01/2023 | 06/30/2024
Communities of Concern, that may be potential candidates
for conversion to city streets or capping projects
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Product No Product Description Completion Date
1 Multimodal Corridor meeting materials, notes, and presentations. 06/30/2024
Draft and Final Connect SoCal 2024 Streets and Highways content for main plan book
2 and Mobility Technical Report. 06/30/2024
3 Highways to Boulevards solicitation 12/31/2023
TASK: 060.0124.02 TASK BUDGET: $37,876
TASK NAME: Multimodal Research and Planning Tools

Carryover ¢ Ongoing ™

SUMMARY OF PROJECT TASK EXPENDITURES

PROJECT MANAGER: Hina Chanchlani

Category SCAG Consultant  Consultant TC Non-Profits/IHL Total
Salary 8,459 0 0 0 8,459
Benefits 5,675 0 0 0 5,675
Indirect Cost 19,397 0 0 0 19,397
In-Kind Commits 4,345 0 0 0 4,345
Total $37,876 $0 $0 $0 $37,876
SUMMARY OF PROJECT TASK REVENUES

Fund Source SCAG Consultant Consultant TC Non-Profits/IHL Total
FHWA PL 33,5631 0 0 0 33,531
In-Kind Commits 4,345 0 0 0 4,345
Total $37,876 $0 $0 $0 $37,876

PREVIOUS ACCOMPLISHMENTS

Conducted research on multimodal research and planning tools and data collection for Connect SoCal 2024.
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OBJECTIVES

This project will support Multimodal Integration Business Unit activities for Connect SoCal 2024, including research and data
collection, refinement of strategies, and development of performance assessment and implementation tracking tools and
methodologies.

STEPS AND PRODUCTS

Step No  Step Description

Work Type Start Date End Date
Conduct research, collect data and develop performance
1 assessment and implementation tracking tools. Staff 07/01/2023  06/30/2024
Product No Product Description Completion Date
Connect SoCal multimodal-related content, including technical reports, memoranda, and
1 presentations summarizing research conducted, case studies and best practices 06/30/2024
> Performance assessment and implementation tracking tools 06/30/2024
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PROGRAM: 065 - Sustainability Program

MANAGER: Ryan Wolfe TOTAL BUDGET:  $2,267,042

OBJECTIVE

SCAG’s Sustainability Program is a core effort for implementing the Connect SoCal, the 2020 RTP/SCS. The program
demonstrates that the region can achieve mobility, air quality, and public health goals through local land use and policy changes
along with targeted transportation investments. The program also focuses on developing regional resiliency strategies; explores
pressing issues and possible challenges Southern California’s residents may face in the coming decades, including climate
change impacts to public health; furthers the region’s ability to model the impacts of transportation and land use changes on
public health; and considers ways to address potential disruptions to anticipated regional development patterns and transportation
investments.

PROJECT: Sustainability Program

DEPARTMENT NAME: 426 - Sustainable & Resilient Development Dept.
MANAGER: Ryan Wolfe TOTAL BUDGET:  $411,298

PROJECT DESCRIPTION

The Sustainability work element promotes implementation of the 2020 RTP/SCS. Along with other regional policies by developing
and applying new regionally and locally applicable planning tools. Furthermore, this element provides member jurisdictions with
technical assistance for Integrated Transportation, Land Use and Sustainability Planning consistent with the RTP/SCS and other
policies.

A major component of this year's work will be continuing the Sustainability Planning Grant Program. Work will also be consistent
with Caltrans' Smart Mobility Framework and Complete Streets Program (Deputy Directive 64-R1).

TASK: 065.0137.07 TASK BUDGET: $253,004
TASK NAME: Local Technical Assistance and Toolbox Tuesdays

Carryover o] Ongoing ™ PROJECT MANAGER: Tom Vo
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SUMMARY OF PROJECT TASK EXPENDITURES

Category SCAG Consultant Consultant TC Non-Profits/IHL Total
Salary 62,063 0 0 0 62,063
Benefits 41,634 0 0 0 41,634
Indirect Cost 142,307 0 0 0 142,307
Travel 5,000 0 0 0 5,000
Other 2,000 0 0 0 2,000
Total $253,004 $0 $0 $0 $253,004

SUMMARY OF PROJECT TASK REVENUES

Fund Source SCAG Consultant Consultant TC Non-Profits/IHL Total
TDA 253,004 0 0 0 253,004
Total $253,004 $0 $0 $0 $253,004

PREVIOUS ACCOMPLISHMENTS

Hosted Toolbox Tuesday webinars on various topics that relate to the implementation of Connect SoCal strategies and emerging
topics (e.g., affordable housing, equity, traffic safety, climate change, etc.). Enhanced coordination with public affairs department
staff. Established and began implementing new goals related to increasing webinar participation and incorporating equity into the
training topics as well as making the webinars more accessible.

OBJECTIVES

Provide Local Technical Assistance and the Toolbox Training Series to build local capacity in innovative and integrated
transportation and planning tools. The Toolbox Tuesdays serve as important opportunities for inter-governmental communication.
By bringing together planners from diverse areas of the region the sessions provide opportunities for jurisdictions to learn from
each other about successes and failures in new approaches to transportation and planning. In a region as vast as SCAG,
forums, where staff from dense urban communities can share their concerns and successes with planners from less populated
areas, are highly valued. Toolbox Training sessions equip local government planners to think beyond their traditional roles and
respond to new mandates that require collaboration and public participation.

Page 67 of 175



1|J-L|
< OWP Report

FY 2023 - 2024

™
INNOVATING FOR A BETTER TOMORROW

STEPS AND PRODUCTS

Step No  Step Description Work Type Start Date End Date

Engage SCAG departments and outside agencies to identify
1 topics and schedule training sessions. Create a shared Staff 07/01/2023  01/31/2024
calendar of training sessions

Prepare Toolbox Tuesdays sessions, promote attendance,

2 and manage session logistics Staff 07/01/2023 | 06/30/2024
3 E;«ftri)ggz tc(])l:‘srft:élg br:é)l?rts about sessions, attendance, and Staff 07/01/2023  06/30/2024
Product No Product Description Completion Date
1 Toolbox Tuesday training calendar 01/31/2024
2 Toolbox Tuesday training presentations, registration rosters, and announcements 06/30/2024
3 Quarterly reports about sessions, attendance, and participatory feedback 06/30/2024
TASK: 065.0137.08 TASK BUDGET: $158,294
TASK NAME: Sustainability Recognition Awards
Carryover o Ongoing ol PROJECT MANAGER: Lyle Janicek
SUMMARY OF PROJECT TASK EXPENDITURES
Category SCAG Consultant Consultant TC Non-Profits/IHL Total
Salary 38,926 0 0 0 38,926
Benefits 26,113 0 0 0 26,113
Indirect Cost 89,255 0 0 0 89,255
Other 4,000 0 0 0 4,000
Total $158,294 $0 $0 $0 $158,294
SUMMARY OF PROJECT TASK REVENUES
Fund Source SCAG Consultant Consultant TC Non-Profits/IHL Total
TDA 158,294 0 0 0 158,294
Total $158,294 $0 $0 $0 $158,294
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PREVIOUS ACCOMPLISHMENTS

- Successfully procured a call for nominations receiving 44 applicants

- Convened a jury day where jurors selected and awarded 1 outstanding project, 6 category winners, and 7 honorable mentions
- Produced award videos for winning projects

- Held luncheon with more than 400 attendees to honor the winners of the awards

OBJECTIVES

Plan and complete an awards program that recognizes outstanding examples of implementing Connect SoCal at the local and
regional level. Examples include plans and projects that support low/zero-emission vehicle adoption, integrate land use and
transportation planning, and foster vibrant, safe, sustainable, and affordable communities. The awards program is meant to
inform SCAG and the region about best practices and inspire the region to pursue innovative and sustainable practices in their
jurisdictions. They encourage communities to learn from each other, and to realize that there are a variety of transportation and
land use planning approaches to fit agencies of all sizes and levels of complexity. Recognized projects also serve as local
embodiments of Caltrans' Smart Mobility Framework and Complete Streets Program (Deputy Directive 64-R1).

STEPS AND PRODUCTS

Step No  Step Description Work Type Start Date End Date
1 E;iﬁ:':e Sustainability Recognition Awards nomination Staff 09/01/2023 12/31/2023
Hold jury day that gathers planning professionals to
2 determine winners of the Sustainability Recognition Awards. Staff 12/01/2023 | 02/29/2024
Prepare videos and program materials for Recognition
3 Awards Reception. Staff 02/01/2024  04/30/2024
4 Hold recognition awards ceremony. Staff 04/01/2024  06/30/2024
Product No Product Description Completion Date
1 Program materials; summaries of winning projects 06/30/2024

PROJECT: GHG Adaptation Framework

DEPARTMENT NAME: 426 - Sustainable & Resilient Development Dept.
MANAGER: Ryan Wolfe TOTAL BUDGET:  $213,720

PROJECT DESCRIPTION

SCAG Analysis, regional discussion and development of regional climate adaptation approach and framework.

TASK: 065.4092.01 TASK BUDGET: $213,720
TASK NAME: Adaptation Analysis

Carryover ¢ Ongoing ™ PROJECT MANAGER: Kimberly Clark
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SUMMARY OF PROJECT TASK EXPENDITURES

Category SCAG Consultant Consultant TC Non-Profits/IHL Total
Salary 38,548 0 0 0 38,548
Benefits 25,859 0 0 0 25,859
Indirect Cost 88,387 0 0 0 88,387
Travel 1,000 0 0 0 1,000
Consultant 0 40,000 0 0 40,000
In-Kind Commits 19,926 0 0 0 19,926
Total $173,720 $40,000 $0 $0 $213,720

SUMMARY OF PROJECT TASK REVENUES

Fund Source SCAG Consultant  Consultant TC Non-Profits/IHL Total
FHWA PL 153,794 0 0 0 153,794
FTA 5303 0 35,413 0 0 35,413
TDA 0 4,587 0 0 4,587
In-Kind Commits 19,926 0 0 0 19,926
Total $173,720 $40,000 $0 $0 $213,720

PREVIOUS ACCOMPLISHMENTS

Staff developed draft climate adaptation strategies for consideration by Regional Council in anticipation of Connect SoCal 2024,
and provided technical assistance to local jurisdictions for climate adaptation & mitigation planning. SCAG also sponsored a
wildfire forum to help regional stakeholders address climate-related hazards with resilience strategies.

OBJECTIVES

Implement the Southern California Regional Climate Adaptation Framework and Connect SoCal's policy to support development
of local climate adaptation and hazard mitigation plans as well as project implementation that improves community resilience to
climate change and natural hazards for SCAG region stakeholders, in coordination with state legislation and state guidelines.
Address climate-related initiatives from the Connect SoCal PEIR Mitigation & Monitoring Program. Provide climate adaptation
and mitigation analysis to support the 2024 RTP/SCS.
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STEPS AND PRODUCTS

Step No  Step Description Work Type Start Date End Date
1 Attend the State's ICARP Meetings Staff 07/01/2023  06/30/2024
Host Sustainable & Resilient Communities Regional
2 Planning Working Group Staff 07/01/2023  06/30/2024
Finalize best practices for climate adaptation for the
3 RTP/SCS, and provide technical assistance to jurisdictions = Staff 07/01/2023  06/30/2024
Product No Product Description Completion Date
1 Final adaptation strategies for Connect SoCal 06/30/2024
2 technical assistance materials for local jurisdictions' adaptation planning efforts 06/30/2024
3 Meeting materials from Sustainable & Resilient Communities Regional Planning 06/30/2024

Working Group

PROJECT: Greenhouse Gas Reduction Fund (GGRF) Technical Assistance

DEPARTMENT NAME: 426 - Sustainable & Resilient Development Dept.
MANAGER: Ryan Wolfe TOTAL BUDGET: $8,591

PROJECT DESCRIPTION

Help ensure state greenhouse gas reduction fund monies are available to Southern California region jurisdictions and
stakeholders, and that funded projects support goals of the RTP/SCS as well as state and federal transportation planning
priorities. Support member cities and disadvantaged communities, in their efforts to mitigate climate change through the use of
Greenhouse Gas Reduction Fund Monies for integrated transportation and land use projects. Participate in proposal review in
collaboration with state agencies.

TASK: 065.4853.01 TASK BUDGET: $8,591
TASK NAME: Greenhouse Gas Reduction Fund (GGRF) Technical Assistance

Carryover o Ongoing | PROJECT MANAGER: Lyle Janicek
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SUMMARY OF PROJECT TASK EXPENDITURES

Category SCAG Consultant Consultant TC Non-Profits/IHL Total
Salary 1,919 0 0 0 1,919
Benefits 1,287 0 0 0 1,287
Indirect Cost 4,399 0 0 0 4,399
In-Kind Commits 986 0 0 0 986
Total $8,591 $0 $0 $0 $8,591

SUMMARY OF PROJECT TASK REVENUES

Fund Source SCAG Consultant  Consultant TC Non-Profits/IHL Total
FHWA PL 7,605 0 0 0 7,605
In-Kind Commits 986 0 0 0 986
Total $8,591 $0 $0 $0 $8,591

PREVIOUS ACCOMPLISHMENTS

Help secure grants for affordable housing in SoCal through letters of support during application process. Helped ensure fair
share of funding for projects in Southern California.

OBJECTIVES

Help ensure state greenhouse gas reduction fund monies are available to Southern California region jurisdictions and
stakeholders, and that funded projects support goals of the RTP/SCS as well as state and federal transportation planning
priorities. Support member cities and disadvantaged communities, in their efforts to mitigate climate change through the use of
Greenhouse Gas Reduction Fund Monies for integrated transportation and land use projects. Participate in proposal review in
collaboration with state agencies.

STEPS AND PRODUCTS

Step No  Step Description Work Type Start Date End Date
1 \é\:g;l; a\.ll\‘l]i1t2 State Agencies to understand upcoming funding Staff 07/01/2023 | 06/30/2024
2 v?/ﬁ\é?éor?eiigggrr; letter and other materials for applicants Staff 07/01/2023 | 06/30/2024
3 (I?F()er\)/(i)er\t/lvj r(;sli?igsanalyze funding patterns to identify future Staff 07/012023 | 06/20/2024
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Product No Product Description Completion Date
1 Letters of SCS consistency for GGRF applicants to applicable programs 06/30/2024
> Summary of known applications from member cities that applied for GGRF monies and 06/30/2024

their status

PROJECT: Regional Resiliency Analysis

DEPARTMENT NAME: 426 - Sustainable & Resilient Development Dept.
MANAGER: Ryan Wolfe TOTAL BUDGET:  $289,429

PROJECT DESCRIPTION

Define "regional resilience", establish related goals and objectives, identify potential degree of disruptions to the region resulting
from natural hazards.

TASK: 065.4858.01 TASK BUDGET: $289,429
TASK NAME: Regional Resiliency Analysis

Carryover o Ongoing o} PROJECT MANAGER: Kimberly Clark

SUMMARY OF PROJECT TASK EXPENDITURES

Category SCAG Consultant Consultant TC Non-Profits/IHL Total
Salary 63,924 0 0 0 63,924
Benefits 42,883 0 0 0 42,883
Indirect Cost 146,576 0 0 0 146,576
Travel 2,848 0 0 0 2,848
In-Kind Commits 33,198 0 0 0 33,198
Total $289,429 $0 $0 $0 $289,429
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SUMMARY OF PROJECT TASK REVENUES

Fund Source SCAG Consultant Consultant TC Non-Profits/IHL Total
FHWA PL 256,231 0 0 0 256,231
In-Kind Commits 33,198 0 0 0 33,198
Total $289,429 $0 $0 $0 $289,429

PREVIOUS ACCOMPLISHMENTS

Staff kicked off work on the Regional Resilience Framework (RRF) project and resumed engagement with the Resilience Policy
Lab, the interdepartmental staff-led effort to define "resilience" and integrate resilience into Connect SoCal 2024.

OBJECTIVES

Define "regional resilience", establish related goals and objectives, identify potential degree of disruptions to the region resulting
from natural hazards, create a resilience framework for integration into the 2024 & 2028 RTP/SCS.

STEPS AND PRODUCTS

Step No  Step Description Work Type Start Date End Date
1 Engage with mtgr_nal and externa! stakehc_)I(_jers to research Staff 07/01/2023  06/30/2024
and develop resilience best practices, policies, and metrics
Finalize resilience policies and strategies for integration of
2 resilience into Connect SoCal 2024 Staff 07/01/2023 | 06/30/2024
Product No Product Description Completion Date
Summary of resilience policies, best practices, and metrics to support integration of
1 resilience into SCAG program areas 06/30/2024
Matrix of final resilience policies, strategies, or resources to be integrated into Connect
2 SoCal 2024 06/30/2024

PROJECT: Priority Agricultural Lands

DEPARTMENT NAME: 426 - Sustainable & Resilient Development Dept.
MANAGER: Ryan Wolfe TOTAL BUDGET:  $647,906

PROJECT DESCRIPTION

Develop Priority Agricultural Lands Program to implement Connect SoCal's agricultural lands conservation strategies.

TASK: 065.4876.01 TASK BUDGET: $647,906
TASK NAME: Priority Agricultural Lands
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SUMMARY OF PROJECT TASK EXPENDITURES

Category SCAG Consultant Consultant TC Non-Profits/IHL Total
Salary 32,908 0 0 0 32,908
Benefits 22,076 0 0 0 22,076
Indirect Cost 75,457 0 0 0 75,457
Travel 500 0 0 0 500
Consultant 0 500,000 0 0 500,000
In-Kind Commits 16,965 0 0 0 16,965
Total $147,906 $500,000 $0 $0 $647,906

SUMMARY OF PROJECT TASK REVENUES

Fund Source SCAG Consultant Consultant TC Non-Profits/IHL Total
FHWA PL 130,441 0 0 0 130,441
FTA 5303 500 0 0 0 500
State Other 0 500,000 0 0 500,000
In-Kind Commits 16,965 0 0 0 16,965
Total $147,906 $500,000 $0 $0 $647,906

PREVIOUS ACCOMPLISHMENTS

Developed work plan and conducted research as well as staff-capacity analysis to prepare for FY 24 deliverables.

OBJECTIVES

Advance Priority Agricultural Lands Program to implement Connect SoCal's agricultural lands conservation strategies, by
examining the market and non-market benefits of agricultural lands - including analysis on the nexus of agricultural lands
preservation and infill growth strategies to reduce Vehicle Miles Traveled (VMT).
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STEPS AND PRODUCTS

Step No  Step Description Work Type Start Date End Date

Initiate study examining the benefits of agricultural lands
1 preservation to support resource conservation and infill Staff/Consultant 07/01/2023  06/30/2024

development strategies.

Engage stakeholders to provide feedback on agricultural
2 lands preservation study. Staff/Consultant 07/01/2023  06/30/2024
3 écri;nnl?lster Sustainable Agricultural Lands Conservation Staff/Consultant 01/01/2024  06/30/2024
Product No Product Description Completion Date
1 Updated SOW for agricultural lands preservation study contract 06/30/2024
2 Records of stakeholder engagement 06/30/2024

PROJECT: Natural & Agricultural Lands Policy Development & Implementation

DEPARTMENT NAME: 426 - Sustainable & Resilient Development Dept.
MANAGER: Ryan Wolfe TOTAL BUDGET:  $377,094
PROJECT DESCRIPTION

Development and implementation of a suite of conservation options supporting the integration of land use strategies and
transportation investments per the RTP/SCS.

TASK: 065.4878.01 TASK BUDGET: $377,094
TASK NAME: Natural & Agricultural Lands Policy Development & Implementation

Carryover o Ongoing o} PROJECT MANAGER: India Brookover
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SUMMARY OF PROJECT TASK EXPENDITURES

Cateqgory

Salary

Benefits

Indirect Cost
Consultant
Consultant TC
In-Kind Commits

Total

Toll Credits/Not an Expenditure

SUMMARY OF PROJECT TASK REVENUES

Fund Source

FHWA PL

FTA 5303

TDA

In-Kind Commits

Total

Toll Credits/Not a revenue

SCAG Consultant Consultant TC Non-Profits/IHL
32,321 0 0 0
21,682 0 0 0
74,111 0 0 0

0 182,381 0 0

0 0 50,000 0

16,599 0 0 0
$144,713 $182,381 $50,000 $0
0 0 5,735 0

SCAG Consultant Consultant TC Non-Profits/IHL
128,114 132,797 50,000 0
0 30,688 0 0

0 18,896 0 0

16,599 0 0 0
$144,713 $182,381 $50,000 $0
0 0 5,735 0

Total

32,321
21,682
74,111
182,381
50,000
16,599
$377,094

5,735

Total

310,911
30,688
18,896
16,599

$377,094

5,735
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PREVIOUS ACCOMPLISHMENTS

Prepared and facilitated Regional Advance Mitigation Planning Advisory Task Group (RAMP-ATG) on1/28/22, 2/18/22, 3/22/22,
4/26/22 and 4/26/22

Workshop with Environmental Stakeholders on 8/17/22

Preparation of materials for executive staff workshops with business groups

Outreach, preparation of materials and facilitation for workshop with public sector in staff in October 2022.
Completion of Draft Policy Framework for Advance Mitigation

Research and development of water resolution for board adoption.
OBJECTIVES

Finalize and implement a suite of conservation options supporting the integration of land use strategies and transportation
investments per the RTP/SCS. Helps to fulfill mitigation and monitoring actions prescribed in 2020 Connect SoCal PEIR.

STEPS AND PRODUCTS

Step No  Step Description Work Type Start Date End Date
1 Engage Wlth stakeholders on draft 2024 RTP/SCS policies Staff 07/01/2023  06/30/2024
and strategies.
Conduct Natural & Farmlands Conservation Regional
2 Planning Working Group. Staff 07/01/2023  06/30/2024
Finalize policies and strategies for inclusion in the 2024
3 RTP/SCS Staff 07/01/2023  06/30/2024
Product No Product Description Completion Date
1 Final policies and strategies for inclusion in the 2024 RTP/SCS 06/30/2024
2 Stakeholder engagement materials 06/30/2024

PROJECT: Priority Development Area Strategy Implementation

DEPARTMENT NAME: 426 - Sustainable & Resilient Development Depit.
MANAGER: Ryan Wolfe TOTAL BUDGET:  $319,004

PROJECT DESCRIPTION

Refine strategies to align with Connect SoCal 2020 and 2024 and ensure comprehensive focus (housing + employment) and
include SCS strategy integration.

TASK: 065.4918.01 TASK BUDGET: $319,004
TASK NAME: Priority Development Area Strategy Implementation
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Carryover o Ongoing ol PROJECT MANAGER: Grieg Asher

SUMMARY OF PROJECT TASK EXPENDITURES

Category SCAG Consultant  Consultant TC Non-Profits/IHL Total
Salary 72,068 0 0 0 72,068
Benefits 48,346 0 0 0 48,346
Indirect Cost 165,249 0 0 0 165,249
In-Kind Commits 33,341 0 0 0 33,341
Total $319,004 $0 $0 $0 $319,004
SUMMARY OF PROJECT TASK REVENUES
Fund Source SCAG Consultant  Consultant TC Non-Profits/IHL Total
FHWA PL 257,337 0 0 0 257,337
TDA 28,326 0 0 0 28,326
In-Kind Commits 33,341 0 0 0 33,341
Total $319,004 $0 $0 $0 $319,004

PREVIOUS ACCOMPLISHMENTS

Developed “15-Minute Communities” land use strategy analysis and prepared summary for presentation to CEHD and RC for
consideration for inclusion in land use Technical Appendix in Connect SoCal 2024.

OBJECTIVES

Refine strategies to align with Connect SoCal 2020 and 2024 and ensure comprehensive focus (housing + employment) and
include SCS strategy integration.

STEPS AND PRODUCTS

Step No

Start Date End Date

1

Step Description

Refine strategies to align with Connect SoCal 2024

Work Type

Staff

07/01/2023

06/30/2024
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Product No Product Description Completion Date
1 Report on PDA strategy 06/30/2024
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PROGRAM: 070 - Modeling

MANAGER: Hsi-Hwa Hu TOTAL BUDGET:  $9,100,724

OBJECTIVE

Provide data and modeling services for the development and implementation of the RTP/SCS, FTIP, and other major land use and
transportation planning initiatives. Analyze socioeconomic data and build analytical foundations for planning activities. Develop
small area demographic and employment growth forecast through collaborating with local jurisdictions and peer planning agencies
and building consensus. Continue to provide small area socioeconomic data for scenario planning and transportation modeling.
Provide member agencies tools and data to analyze the impacts of their land use and planning decisions. Develop, maintain, and
improve SCAG’s forecasting and modeling tools to more effectively forecast small area growth, impacts of alternative scenarios,
regional travel demand and estimate resulting air quality. Maintain a leadership role in the Southern California modeling
community by coordinating the Region’s modeling activities. Provide technical assistance and data services to support planning
analysis of member agencies and other public institutions. Promote model consistency through an active subregional modeling
program. Continue ongoing modeling collaboration with SCAG’s partners to advance the region’s modeling practices.

PROJECT: Regional Transp. Model Development and Maintenance

DEPARTMENT NAME: 425 - Modeling & Forecasting Dept.

MANAGER: Hsi-Hwa Hu TOTAL BUDGET:  $3,190,399
PROJECT DESCRIPTION

Continually enhance and maintain regional models for use in evaluating SCAG's plans and programs. Incorporate state of the art

model components, update model inputs and parameters, and perform model testing to ensure models accurately replicate
existing and future conditions.

TASK: 070.0130.10 TASK BUDGET: $1,318,493
TASK NAME: Model Enhancement and Maintenance

Carryover o Ongoing ol PROJECT MANAGER: Hao Cheng
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Category SCAG Consultant Consultant TC Non-Profits/IHL Total
Salary 208,318 0 0 0 208,318
Benefits 139,747 0 0 0 139,747
Indirect Cost 477,666 0 0 0 477,666
Travel 3,000 0 0 0 3,000
Other 250,000 0 0 0 250,000
Consultant TC 0 0 100,000 0 100,000
In-Kind Commits 139,762 0 0 0 139,762
Total $1,218,493 $0 $100,000 $0 $1,318,493
Toll Credits/Not an Expenditure 0 0 11,470 0 11,470
SUMMARY OF PROJECT TASK REVENUES
Fund Source SCAG Consultant Consultant TC Non-Profits/IHL Total
FHWA PL 638,857 0 0 0 638,857
FHWA PL C/O 439,874 0 0 0 439,874
FTA 5303 0 0 100,000 0 100,000
In-Kind Commits 139,762 0 0 0 139,762
Total $1,218,493 $0 $100,000 $0 $1,318,493
Toll Credits/Not a revenue 0 0 11,470 0 11,470

PREVIOUS ACCOMPLISHMENTS

Started a project to enhance traffic assignment module’s ability for toll road and express lane analysis.
Explored the methodology on induced VMT analysis for the 2024 RTP/SCS.
Started a project to enhance model highway network development.
Maintained and enhanced model operation management tool MOMKIit and Model output analysis tool OMAK.
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OBJECTIVES

To ensure SCAG's models are up-to-date by continuously updating model inputs and parameters.

To improve model procedures and incorporate new modeling methodologies to further enhance SCAG's modeling capabilities.
To promote the efficiency and quality of model operation by creating and enhancing model operation tools and adding QA
measurement.

To enhance the accuracy and expand the capability of model data analysis by updating the data processing tools.

To support a variety of transportation planning activities and model calibration and validation by collecting/processing travel
pattern and creating traffic database for 2024 RTP/SCS

STEPS AND PRODUCTS

Step No  Step Description Work Type Start Date End Date

Conduct project management including: manage consultant
1 contracts; review consultant products and invoices; monitor = Staff/Consultant 07/01/2023  06/30/2024
project progress; and conduct progress meetings.

Perform model maintenance and enhancement by updating
model parameters, model variables and coefficients. Perform
2 model validation check, conduct model sensitivity testing, Staff 07/01/2023  06/30/2024
and incorporate new modeling methodologies t