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Shoreline Drive Realignment Grant Approach

|dentify Project & Team

Communicate & Collaborate

Utilize Technology, Data
& Resources )

Leverage Experts, Partners
& Strategic Plans

Implementation
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https://www.longbeach.gov/globalassets/city-manager/media-library/documents/2030-strategic-vision
https://www.longbeach.gov/globalassets/lbcd/media-library/documents/planning/lb-cap/adopted-lb-cap_-aug-2022
https://www.longbeach.gov/globalassets/go-active-lb/media-library/documents/programs/safe-streets-lb-action-plan---final
https://www.longbeach.gov/lbcd/planning/advance/general-plan/mobility/bicycle/
https://www.longbeach.gov/lbcd/planning/advance/general-plan/mobility/cx3-pedestrian/
https://www.longbeach.gov/lbcd/planning/advance/general-plan/mobility/cx3-pedestrian/
https://longbeach.gov/globalassets/health/media-library/documents/healthy-living/office-of-equity/reconciliation/report-racial-equity-and-reconciliation-intiative
https://www.longbeach.gov/globalassets/health/media-library/documents/healthy-living/office-of-equity/city-of-long-beach-office-of-equity-toolkit

Thank you

Eduardo Rivera

Administrative Analyst

562.570.3717
Eduardo.Rivera@LongBeach.Gov
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Hamilton Loop Project
SCAG: Equity Working Group

FY 2023 Reconnecting Communities Program
August 29, 2024
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Hamilton Loop Project

Project Description

* The Hamilton Loop Project will reconnect a community that
has long been divided by State Route 91 (SR-91) from Atlantic
to Cherry in North Long Beach. The Project is a community-
driven concept that will transform the SR-91 embankment,
underpasses, and nearby streets into a thriving community
park space along a two-mile loop that connects both sides of
the freeway. The Hamilton loop will likely include a
pedestrian path, protected bike lane, community gardens,
carbon-sequestering trees, landscaping, play and fitness
equipment, a dog park, picnic areas, and more.
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Hamilton Loop Project

Project
Boundaries

Existing Bicycle Network
Proposed Bicycle Network

While the Hamilton Loop Vision Plan
focuses on the development of PHASE ONE

FUTURE PHASES shallinclude expansion
onto Atlantic and Cherry Avenues
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Hamilton Loop Project

Existing
Conditions
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Hamilton Loop Project

Community
Engagement

8 , El62 - {12

Public Workshops Community Community Identified
& Stakeholder Meetings Surveys Park Elements
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Hamilton Loop Project

PURPOSE
- Celebrate the collaborative efforts of the community.
* Inform residents about the Plan and solicit feedback.
* Prototype top vote-getting idea.

METHODOLOGY

Host a community block party/walking event by
prototyping the Hamilton Loop, and soliciting
community feedback in the process.

NUMBER OF PARTICIPANTS
250

OUTCOMES
- Refine priority open space projects
' e the Plan with wider audience
pe the most popular idea
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Hamilton Loop Project

SMALLER AMENITIES LARGER AMENITIES

21%

19

Walking/ Pedestrian " Bicycle Outdoor
Jogging Path Lighting Pathway Fitness Zone

Public ' ' Waste/Recycle Charging ’ Education/ Stormwater
Art Receptacle Station Sensory Garden Management

Hydration Bioswale Shade Habitat Farmers Community
Station Structure Preservation Market Garden

No Vote .

Mo Vote No Vote

Dog Waste Wayfinding Gateway Free Little Performance Climbing Commerical

Dispenser Structure Library Space Wall Areas
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Hamilton Loop Project

ommunity-Proposed
oadway Configuration

+4 +8 +8

g s

Theactual At least An overwhelming Additionally
% distance the FOUR majority of workshop participants believed
3 A, embankment FEET participants believed that transforming

canbeset must be that transforming atravellane into

backvaries  dedicated the parking lane an EIGHT FOOT
depending on foran into a public protected bicycle
the existing ADA openspace wasa path that connects

compliant worthwhile tradeoff to the expanding
idewalk. to date for Long Beach bicycle
network wasa
worthwhile tradeoff.
It was fully expressed
that this would
reconfigure the
a''co roadway to allow for
fking count” to one-way vehicular
its feasibility. travel on 67th,
3 Eleanor, and Penfold
Streets with on-
street parking.
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Hamilton Loop Project

Reconnecting Communities Planning Grant will be used
for:

 Traffic studies, traffic engineering, landscape architecture
* Full PS&E

e Additional community engagement

 Environmental technical studies, if needed
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Thank you

Nancy Villasenor
Capital Projects Coordinator

562.570.4634
Nancy.Villasenor@longbeach.gov
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San Antonio Creek Trail

Multimodal Connectivity Plan
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San Antonio Creek Trail
Multimodal Connectivity Plan

Overview

e Trail will be a regional & local connector
® Greening/open space expansion

e Collect community & stakeholder input
e Existing Conditions & Opportunities

e Estimated Construction Costs

® Environmental Requirements

® Permitting Process

Class | Multi-Use Trail
e L arge Greenway Trail

o Greenway Trail
Typical Trail
e Constrained Trail
‘e Multi-Use Sidepath
Class IV Protected Bikeways
e Two-Way Class IV
e One-Way Class IV
Class |l Bike Lanes
@ Class Il
Walking Path
- Decomposed Granite
Walking Path

A
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o 1000 2000

CLAREMONT

POMONA

Union Pacific Rail Overcrossing
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ROTENTIAL DEVELOPER FUNDING ‘%ﬂ ,
FOR DESIGN/IMPLEMENTATION /3 yf

OF THIS TRAIL SEGMENT, ;
INCLUDING LOOP TRAIL

LIy, |
ALTERNATE
UNDERCROSSING, WITH

BRIDGE TO EAST BANK

BERNARDINQ COUNTY
TRANSPORTATION
AUTHORITY

CITY OF
MONTCLAIR
OWNED PARCEL

MAJOR BARRIER
METROLINK RAIL

San Antonio Creek Trail

- Multi-use trail

- Multi-use overcrossing

DG Walking path
B 1 1 Anernate alignment

= e | oop Trail Opportunity
Misc.

w= == City Boundary
San Antonio Creek
Development Parcel

== == Class |ll Bikeway
s Class Il or IV Bikeway

MONTCLAIR

alta

Traffic Control

Existing Traffic Signal

9 New Signal or HAWK
® New RRFB

Landscape & Placemaking

. Trees & Shrubs
Q Trees & Shrubs-Private

i Groundcover Planting
. Amenities/Programming

* Gateway/Signage



ENCROACHMENT
FERMIT REQUIRED ON
SBC FLOOD CONTROL
DISTRICT PROPERTY

AMPLE OPPORTUNITY
TO ENHANCE PRIVATE
LANDSCAPE FOR TRAIL SHADE +
BEAUTIFICATION

Felipg

BONNIE BRAE

110 UNDERCROSSINGR
RELOCATED PIPE + CUT
FOR REQUIRED VERTICAL
CLEARANCE

MAJOR BARRIER
1-10 FREEWAY

€ NOT RECOMMENDED FOR

ALIGNMENT SHIFT TO EAST -
BANK TO MEET WILDERNESS - o

BASIN PARK, MULTIPLE
CROSSING ALTERNATIVES

SOUTH OF I-10

POTENTIAL LOOP TRAIL

€ FEASIBILUTY TO BE
DISCUSSED WITH CBWCD

CHINO BASIN
WATER DISTRICT

BASIN #4
EMERGENCY SPILLWAY,

UNDERCROSSING

CAMULOS

AT INTERSECTION OF PALO VERDE AND
MILLS - LARGE FREEWAY ABUTMENTS
NARROW SITE LINESAND CREATE A
DIFFICULT INTERSECTION

San Antonio Creek Irall
- Multi-use trail
- Multi-use overcrossing

DG Walking path
l I I Alternate alignment

= e L oop Trail Opportunity

Misc.
== == City Boundary

San Antonio Creek
Development Parcel
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s Class |l or IV Bikeway

Jrathc Control

Existing Traffic Signal
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@ New RRFB
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Trail can extend north
to Upland

/_‘ Regional connection to PE Trail |
!
I
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Metrolink/Metro Rail: Under or
overcrossing required

Existing Conditions
& Opportunities

Area I: PE Tral to San Jose Street

07| samJosesT

Numerous at-grade crossings
opportunity for longer, easier to
|mplement segment imw“n““
|
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== crossing opportunity
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Connections to parlts & schools
- at Wilderness Basin, Moreno
[| Vista, and Sunset Park

KINGLSLY STREET

Area 2: San Jose Street to Kingsley Street
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southern extent, connections to jobs
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Long-Term Vision: Grade-
Separated Crossings
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Panel Discussion

WWW.SCAG.CA.GOV



UCLA: “Addressing The Discriminatory Impacts of
Redlining and Highway Development in California”

« What specific examples from Southern California illustrate the

long-term impacts of highway development on marginalized
communities?

« What measures can be taken to ensure that future infrastructure

development promotes equity rather than perpetuates existing
disparities?



City of Pasadena: Historic Project of the
Reconnecting Pasadena 710 Master Plan Process

 How important was the inclusion of the Historical Review in
shaping Master Plan and guiding Community Engagement?

 How has the community responded to the Historical Review
efforts?



City of Long Beach: shoreline Drive
Realignment and Hamilton Loop

How will the proposed Shoreline Drive and Hamilton Loop projects
impact the local communities in terms of transportation, access,
and environmental quality?

Did you notice if this focus on well-designed content had any
Impact on communicating ideas to the public or did it have any
other benefits or drawbacks? Do you have any other advice for
effective communication?



City of Montclair: San Antonio Creek Trail

 How have local stakeholders, including community groups and
environmental organizations, been engaged in the planning
process for these projects?

« Is there anything that you learned from outreach or research on

this trail that surprised you? Any special significance or
experiences from the current trail that could impact the design?



LADOT: Safety and Mobility Project

Was there any input from community members that wasn't initially

part of the project design but is now being integrated as a result
of their feedback?

Given the diverse demographics of Hollywood Blvd (race/ethnicity,
people experiencing homelessness, language barriers, etc.), how
did you ensure their voices were heard in the planning process?



Questions for all cities

* How are you framing the concept of “reconnecting communities” in public
engagement? Are there any initial responses to this language that have been
helpful in shaping the messaging around these types of projects?

* Has there been any concern from residents on the connection between
improved infrastructure (i.e., adding bike lanes) and gentrification? If so, how
did you handle that narrative?

* Are there any metrics for how successful these projects will be in
reconnecting communities? Any suggestions for metrics?



Highways to Boulevards

Regional Study

Hina Chanchlani — Associate Regional Planner

Mobility Planning and Goods Movement
Equity Working Group (EWG)
August 2024

WWW.SCAG.CA.GOV



Connect SoCal 2024 and

SCAG's Racial Equity Early Action Plan

-— network.
Communities: Develop, connect and sustain communities that are
livable and thriving
~ N
"'ﬁ Environment: Create a healthy region for the people of today and
e tomorrow
-2
o Economy: Support a sustainable, efficient and productive regional
S AL R 100 - 5 o 00 5
P economic environment that provides opportunities for all residents

|
0

— Mobility: Build and maintain an integrated multimodal transportation

"As central to SCAG's work,
ractal equity describes the
actions, policies, and practices
that eliminate bias and barriers
that have historically and
systemically marginalized
communities of color, to ensure
all people can be healthy,
prosperous, and participate
fully in civic life”



Federal, State, and Regional Opportunity

« Highways to Boulevards Regional Study

« Funded via $480,000 federal earmark
« Aligned with recent federal and state support for this work:

: $1 billion over 3 years in dedicated
funding to restore community connectivity

: $3 billion allocated by FY23 to support
neighborhood equity, safety, and affordable transportation access to reconnect
communities divided by existing infrastructure barriers

$150
million for a Highways to Boulevards conversion pilot program



Defining the Project

Highways to Boulevards Regional Study

Aims to identify areas to remove, retrofit, or mitigate the negative
impacts of highways and railways through highway to boulevard
conversions, freeway caps, and railroad conversions.



Study Goals and Scope

Bl

Identify locations for
conversion and mitigation

@)

Position the region for
federal funding &
implementation

Lift up Priority Equity
Communities

Develop methodology to
identify potential

conversions

Reknit communities

(©)

Preserve and create safer
& healthier communities

Review existing conditions

Establish a framework and a set of
metrics

ldentify and evaluate potential
projects (6-10)

Develop guide to support locals

Robust stakeholder engagement



Project Overview

FEDERAL

Reconnecting Communities Program (RCP)

WHAT ARE POSSIBLE PROJECTS?

Prospect Park
(Brooklyn, CA)

and more! Communities can apply for planning and construction grants to pursue these types of projects

Bus Rapid
Transit ==

'!
i
yurgu = ;
/

Pedestrian .-~~~ 4

Overpass

Van Ness BRT
(San Francisco, CA)

415t Street Bridge
(Chicago, IL)




Project Overview

FEDERAL

Reconnecting Communities Program (RCP)

WHAT ARE POSSIBLE PROJECTS?

Highways

Boulevards

to ﬁ’

Rails to
Trails

Klyde Warren Park
(Dallas, TX)

Mandela Parkway
(Oakland, CA)

Atlanta Beltline

(Atlanta, GA)

... and more! Communities can apply for planning and construction grants to pursue these types of projects.



Best Practices

Best Practices Key Takeaways

PLAN FOR INCLUSION AND
AFFORDABILITY FROM THE START
Infrastructure projects that substantially improve quality
of life in a neighborhood often contribute to rising real
estate values, which can price out existing residents and
small businesses. Getting ahead of this by implementing
anti-displacement measures early on is key, As SCAG
reviews potential projects, those commited to preventing
displacement may be prioritized, and early stage projects
shouid be encouraged to do so.

FIND A PROJECT CHAMPION
Individuals and organizations who are passionate about
reconnecting their community and will steward the

project through a muilti-year process are incredible assets.

Projects with strong community support, espedally

those initiated by the community, are likely to be good
candidates to undertake a major project. As projects are
reviewed, existing advocates or an established framework
for support, like a neighborhood group or business
improvement district, should be considered a plus.

PRIORITIZING UNDERSERVED
COMMUNITIES

As additional relevant projects in the SCAG area are
identified and considered as priority projects for this
study, they should be screened to verify they are located
in underserved communities.

THINK BEYOND HIGHWAY CAPS

Context-sensitive solutions are key. Projects like
complete streets, bus rapid transit lines to disconnected
communities, pedestnan walkways and overpasses,
linear parks and trails, main street revitalization, and
even the redevelopment of railyards are all eligible

for reconnecting communities funds and should be
considered in the pool of potential priority projects.

LEVERAGE OVERLAPPING GOALS

As communities develop their project concepts and
prepare their applications, considering the ways in which
these projects serve the dual purpose of addressing
climate change in addition to reconnecting communities
may position them to be competitive for funding from a
wider range of state—and federal—sources

CONSISTENCY ACROSS
LEVELS OF PLANNING

Reconnecting Communities Pilot Program requires
projects applying for capital construction grants to be
consistent with their state's long-range transportation
plan and their MPO's long-range plan (if appliable),

and included in the state, MPO, or Tnibal Transportation
Improvement Program (TIP). As prionty projects are
selected, the likelihood of support from both a bottom-
up and top-down perspective should be considered.




Guiding Principles

PAC 1 informs Guiding Principles

As Informed by the first meeting of PAC Phase 1 & Survey Results

Multimodal Safe

Integrate and
promote
multimodal travel
— improving
access to
opportunity and
restoring
community
connectivity

Improve safety for
all roadway users

00

Coordinated

Address regional
iIssues and
enhance regional
coordination

Equitable Healthy Resilient Buildable
Prioritize Improve health and Support Project feasibility
historically environmental transportation from a financial and
disadvantaged outcomes network resilience deliverability point
communities and to climate impacts of view

support economic
empowerment



Prioritization Criteria

Prioritization Criteria

m Quantitative Criteria Qualitative Criteria

Multimodal Access to goods and services * Proposed bike improvements

» Access to jobs Proposed transit improvements
» Average transit frequency

» Availability of bike infrastructure

* % of trips by mode

» Population density

» Severe and fatal crashes by mode
» Distance from high injury network

Proposed safety countermeasures

Coordinated

Level of jurisdictional coordination

* Roadway and bridge conditions
« Existing Volume to Capacity




Prioritization Criteria

Prioritization Criteria

Quantitative Criteria Qualitative Criteria

Equitable * Household income » Displacement risk
* Race and Ethnicity * Anti-displacement measures
» Educational attainment » Prior outreach or community support
* Poverty

Linguistic Isolation

* Housing tenure

* Housing cost and transportation cost
» CalEnviroscreen Score

* % Zero Vehicle Households

Healthy * Asthma rates * Proposed new green space
 PM 2.5 Rates

* Sensitive Receptors

« Traffic Proximity and Volume

* Proximity to Greenspace

» Life expectancy from birth

*  Obesity

Urban shade and tree canopy * Proposed new tree plantings
Proposed measures to reduce climate risk

Resilient

© ©



Project Identification

ldentification & Screening of Projects

Identify Projects Screen Projects Prioritization
— 1 1. Is this project located within or
adjacent to a disadvantaged

community?

Existing Conditions
Data for each
project relating to
the Guiding
Principles

2. Is this project located in an area
with poor access to jobs,
education, healthcare, food, and
recreation?

CBO
Identified
Projects

COGI/ICTC
Identified
Projects

Existing
Plans &
FTIP

3. Does this project include project
elements that remove, retrofit,
or mitigate highways or other
transportation facilities that
create barriers?

Criteria and data informed by USDOT Reconnecting Communities Grant




CBO-led Engagement

CBO-led Engagement Activities

3 \‘ z 4
&!_/ 2= | R ‘i{[ \ 0!_/
A 4 #’ ) ¢ = PIACE  SAn

Community
CBO Event and AUGREL G Debrief Feedback on

Introductlon BN Discussion Meeting the Project

Survey

Distribution
August 2024
(May 2024) (une/luly 2024) (Augus ) (Late 2024)

$15,000 ($2,500 each) to compensate 6 CBOs Additional
(1 per county) for participating in meetings, hosting one CBO funding
work session, and distributing surveys available

38 CBOs
contacted




CBO-led Engagement

CBO Participants

County Organization

Imperial - Los Amigos de la Comunidad

Los Angeles - Active SGV

Orange - Kennedy Commission

Riverside - Center for Community Action and
Environmental Justice

San Bernadino - El Sol Neighborhood Education Center

Ventura - House Farm Workers!



CBO-led Engagement

Online Survey

HIGHWAYS TO BOULEVARDS
REGIONAL STUDY

3B TTE IV

SHARE YOUR INPUT!

The Southern California Share your thoughts on

Association of Governments places where there may be an
(SCAG) is embarking on a opportunity to better connect
landmark study to identify areas el o gy Ll 510

; QR code or visiting
harmed by past transportation https://app.maptionnaire.com

infrastructure decisions and /q/6xvad6dfja27

position them to compete for
grant funding to reconnect, reknit,
and revitalize communities. This
Study covers Imperial, Los
Angeles, Orange, Riverside, San
Bernardino, and Ventura counties.

Barriers in Los Angeles County

Instructions

o Click the “Identify a barrier” button to drop a pin where
infrastructure like a highway or rail creates a barrier in Los
Angeles County.

* We are most interested in barriers located in
"disadvantaged communities”, denoted by the shaded areas
in purple on the map.

» Answer the pop-up question to tell us the locations of
connectivity challenges in Los Angeles County and ideas for
alternative designs.

« You may add multiple pins.

o Usethe +and - buttons to zoom in and out on the map.

If you do not live in Los Angeles County, click the right arrow —
button to skip this question and go to the pages for Orange
County, Riverside County, San Bernardino County, or Ventura
County, or click the left arrow < button to go to the page for
Imperial County.

Identify a barrier /i\

« 7/12 >

B N V...
| \ > d LADERA
W HEIGHTS

FAIRFAX

MID-WILSHIRE




CBO-led Engagement

Online Survey

Number of barriers identified by county

County # Responses

Imperial 8
Los Angeles 339
Orange 27
Riverside 12
San Bernardino 31
Ventura 209
Total 626




CBO-led Engagement

Provided Resources

Office Hours Offered guidance for CBOs as they planned their events

Supporting Provide sample agenda, discussion guide, introductory

Materials PowerPoint, and event flyer / social media postings

Online Survey Provide online survey and survey promotion flyer




CBO-led Engagement

Input on prioritization criteria

“What features are the most important in your community, and what would you like to see more ofe”

Priorities # of Responses
Improved bike infrastructure 130
Low housing and transportation costs 129
Improved bus service 111
Grocery stores, parks, medical services available within a short distance 110
More green space 109
Reduction in severe and fatal collisions 104
More street trees 103
Reduction in air pollution 95
Jobs available within a short distance 21
Better roadway condition 89
Reduced traffic congestion 85
Protection from climate risks (e.g., extreme heat, flooding, wildfire, etc.) 84
More engagement with the community 75
Protection from displacement 58




‘ PAC mtg

‘ We are here

Next Steps

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
2024 2025

6 — 10 projects identified -

Concept design and final plan

CBO Engagement Part 2




QUESTIONS OR COMMENTS?

For more information on the study, please contact:
Hina Chanchlani at chanchlani@scag.ca.gov

Or
https://scag.ca.gov/highways-boulevards-0



mailto:chanchlani@scag.ca.gov?subject=Highways%20to%20Boulevards%20Regional%20Study

Announcementis

« USDQOT's Transportation Planning Capacity Building (TPCB)
Program jointly administered by FHWA and FTA to help
transportation officials and decision makers resolve issues and
address transportation needs in their communities.

* The program provides training, technical assistance, and support for
state, local, regional, and Tribal governments, transit operators, and
community leaders. For more information on the Transportation
Planning Capacity Building Program, please visit


https://www.planning.dot.gov/resource_search.aspx?p=1

Announcementis

* The Reconnecting Communities Pilot Program (RCP) includes
$607 million in funding for capital construction and community
planning projects that improve access to daily needs such as jobs,
education, healthcare, food, nature, and recreation and foster
equitable development and restoration.

* Applications are due on September 30, 2024,

* If you plan to apply and are looking for a SCAG support letter for
your application, please reach out to



Announcementis

« USDOQOT's Reconnecting Communities Pilot program is now
featured as part of Environmental Justice Stories on the
department’s EJ website

* The website highlights the Administration’s actions on EJ and
features stories of progress across the nation to navigate federal
programs and advance EJ and empower communities.

» The website shares tools, resources, and funding opportunities.
* Visit the website:


https://www.environmentaljustice.gov/

Announcementis

« 2024 Southern California Demographic Workshop hosted by
SCAG and USC (in-person and online) will give an opportunity for
local leaders, elected officials and regional demographic experts to
gather and discuss:

« Changing population growth affects regional planning

« Accommodating development to improving quality of life and cultivating
the economy.

 Region-specific details from American Community Survey data

* Register by September 24th;


https://web.cvent.com/event/1bc4b8fb-8e61-4d87-8fb7-8f61518469d9/regProcessStep1?RefId=web
https://web.cvent.com/event/1bc4b8fb-8e61-4d87-8fb7-8f61518469d9/regProcessStep1?RefId=web

Announcementis

* Government and Disability Summit hosted by Ventura County presents
a unique opportunity for representatives from various levels of
government, non-profit organizations, and companies from all over
California interested in increasing their involvement in creating inclusive
environments.

* Discussion topics:
 Explore innovative solutions addressing access barriers
* Engage in collaborative dialogue with diverse stakeholders

 Learn from leading experts in accessibility, policies, programs, and new and
Innovative ideas to increase disability inclusion

* The Summit will be from September 24th-27t, register at:


https://consortiummedia.regfox.com/2024-disability-summit

OFFERS, REQUESTS, CONNECTIONS

Offers

Has your agency been working on any equity-related work you
would like to share?

Requests

Are there any issues you have experienced since we met last that
you would like resources or support on?

Connections

Are you interested in connecting with other agencies around a
specific topic?



THANK YOU!

See you in March!
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