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THE FOLLOWING MINUTES ARE A SUMMARY OF ACTIONS TAKEN BY THE REGIONAL COUNCIL. A
VIDEO RECORDING OF THE ACTUAL MEETING
http://scag.igm2.com/Citizens/

The Regional Council (RC) of the Southern California Association of Governments (SCAG) held a
regular meeting both in person and virtually (telephonically and electronically). A quorum was

present.
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Kome Ajise, Executive Director
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CALL TO ORDER AND PLEDGE OF ALLEGIANCE
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President Allen called the meeting to order at 11:47 a.m. and asked Regional Council Mark
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Henderson, Gardena, RC District 28, to lead the pledge of allegiance.

Ruben Duran, Board Counsel, noted that Mayor Frank Navarro, RC District 6, would be participating
through an accommodation under the Americans with Disabilities Act.

PUBLIC COMMENT PERIOD

President Allen opened the Public Comment Period for persons to comment on any matter
pertinent to SCAG’s jurisdiction that were not listed on the agenda.

Board Counsel Duran acknowledged there were no written public comments received.

Seeing no public comment speakers for items not listed on the agenda, President Allen closed the
Public Comment Period.

REVIEW AND PRIORITIZE AGENDA ITEMS

There was no prioritization of agenda items.

CHAIR’S REPORT

David J. Shapiro, Community, Economic, and Human Development Committee (CEHD) Chair,
reported the CEHD Committee held elections for its next Chair and Vice Chair. He announced that
Rocky Rhodes had been selected as Chair and Jeff Wood as Vice Chair. He also reported that the
Committee approved $20 million in REAP 2.0 Notice of Funding Availability awards for five projects,
as well as the LDX Guiding Principles and Process Overview. He indicated that the Committee also
received two informational presentations. The first, presented by Dr. Kevin Kane, SCAG’s Planning
Supervisor of Demographics and Growth Vision, provided an overview of the Connect SoCal 2050
County and Regional Growth Forecast, which serves as a technical foundation for policy
development within the Regional Transportation Plan/Sustainable Communities Strategy (RTP/SCS)
and ensures planning efforts reflect real-world trends. This was followed by a presentation from
Camille Guiriba on the vision, goals, and policy review for Connect SoCal 2050, offering a refresher
on policies from the previous RTP/SCS and laying the groundwork for future discussions on refining
the policy framework for the next Connect SoCal plan. He also extended his sincere thanks to the
committee members for the opportunity to serve as Chair of the CEHD Committee over the past
two years.

There were no comments on the CEHD Chair report.

Rick Denison, Energy and Environment Committee (EEC) Chair, reported that the EEC meeting
included four informational items. First, the Committee received an overview of the Connect SoCal
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2050 Vision, Goals, and Policy Review. He indicated it was followed by a presentation on SCAG’s
newly released Regional Resilience Toolkit, which provides jurisdictions with information, best
practices, and resources to help integrate resilience into planning and implementation efforts. He
reported that the Committee then heard an overview of the LA County Heat Action Plan, which
outlines strategies to reduce vulnerability to extreme heat both indoors and outdoors and to
strengthen preparedness for severe heat events. To conclude the informational items, he reported
that the nonprofit Amigos de Los Rios presented its work on planning, funding, and implementing
multi-benefit schoolyard retrofits throughout LA County that reduce extreme heat, improve
stormwater capture and filtration, and create healthier and cooler spaces for children to learn and
play. He noted that the meeting also included the election of the Chair and Vice Chair, and reported
that he was re-elected as Chair and Daniel Ramos was re-elected as Vice Chair.

There were no comments on the EEC Chair report.

Mike T. Judge, Transportation Committee (TC) Chair, reported that the TC reappointed him as Chair
and Thomas Wong as Vice Chair for another one-year term. He reported that the Committee
approved the 2027 Active Transportation Program Regional Guidelines, ensuring $129 million is
available through the MPO component of ATP Cycle 8. He also noted that the Committee also
approved recommended applicants for the Last Mile Freight Rebate Program to position the region
to receive EPA Invest Clean funding for zero- and near-zero-emission truck deployment and
supporting infrastructure. He indicated that two informational updates were provided: an update
on SCAG’s curb space management program, including pilot activities in preparation for upcoming
regional mega-events, and an update on the Connect SoCal 2050 Vision, Goals, and Policy Review.
He noted that additional discussion on Connect SoCal 2050 was anticipated at the April Joint Policy
Committee meeting.

There were no comments on the TC Chair report.
ACTION ITEM
1. Approval of the Fiscal Year 2026-27 Draft Comprehensive Budget

Ruben Duran, Board Counsel, stated that before acting on this item, the Brown Act required that
they orally report a summary of any recommendations for final action on the salaries, salary
schedules, or fringe benefits of agency executives. He indicated that this item included SCAG's
updated salary schedule, which increases the salary range for eight executive classifications. He
stated that this action updates the ranges only and does not set or change any individual
executive's current salary, and it includes no changes to fringe benefits. He stated that the specific
ranges were shown in the staff report for this item. He indicated that this oral report was being
provided as part of their draft budget. He indicated that they would also provide the required oral
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summary again immediately before the Regional Council takes final action at its meeting at the
General Assembly in May.

Cindy Geraldo, Chief Financial Officer, presented the FY 2026—-27 Draft Comprehensive Budget
totaling approximately $269 million, reflecting a $200 million (43%) decrease due to the natural
spend-down of major one-time grant programs, including REAP 2021, the Last Mile Freight
Program, and several federal programs. She noted that approximately $263.5 million (98%)
supports the Overall Work Program, with significant pass-through and technical assistance funding,
including $50 million for the INVEST CLEAN Rebate Program, $40 million for REAP initiatives, and
$11 million for Sustainable Communities and Safe Streets for All efforts. She reported that the
Consultants category totaled $61 million for regional planning activities, and the Salaries and
Benefits budget totaled $50.3 million, reflecting a net reduction of four positions. She requested
approval of updated salary ranges following a total rewards study. She reported that the Indirect
Cost Budget totaled $40.3 million, including $5.7 million for SCAG’s new ERP system, with
year-over-year indirect costs decreasing after excluding this one-time expense. She noted that the
General Fund Budget totaled $3.3 million, funded primarily by a CPl-adjusted (3.01%) Membership
Assessment. She recommended that the Regional Council approve the FY 2026-27 Draft
Comprehensive Budget, authorize release of the Draft Overall Work Program for a 30-day public
comment period, and approve the General Fund Budget and Membership Assessment for
transmittal.

A MOTION was made (Ramos) to recommend that the Regional Council: 1) Approve the Fiscal Year
2026-27 Draft Comprehensive Budget in the amount of $269,189,485; 2) Authorize the release of
the FY 2026-27 Draft Overall Work Program (OWP) to initiate the 30-day public comment period;
and 3) Approve the FY 2026-27 General Fund Budget and Membership Assessment and transmit to
the General Assembly. Motion was SECONDED (Shapiro) and passed by the following votes:

ABSTAIN: None (0)

AYES: Allen, Baker, Balius, Bucknum, Byers, Cabrera, Cardenas-Singh, Clark, Crosswhite,
Denison, Dutrey, Eich, Elias, Gardner, Gabbard, Go, Goodsell, Hagman, Harnik,
Henderson, L. Hernandez, Judge, Kalmick, Kelley, Lock Dawson, Lopez, Lorimore,
McCallon, McLean, Navarro, Perez, Ramos, Rhodes, Saleh, Sanchez, Sandoval, Saro,
Shapiro, Sharif, Simonoff, Spiegle, Tran, Tye, Wagner, Warren, Wood, and Yokoyama
(47)

NOES: None (0)

ABSTAIN: None (0)



-

CONSENT CALENDAR

Approval ltems

2. Minutes of the Meeting — February 5, 2026

3. SCAG Participation in the 2026 CA Assembly Select Committee on Asia/California Trade and
Investment Trade Delegation to Japan

4. Contracts $500,000 or Greater: 26-043-C01, Go Human Safety Strategies
5. 2027 (Cycle 8) Active Transportation Program: Regional Guidelines
6. REAP 2.0 NOFA for Lasting Affordability Call 2 Funding Awards

7. Recommendation and Approval of Recommended Applicants for the Last Mile Freight Program
(LMFP) Rebate Program

8. AB 2002 (Solache) — REAP 1.0 Codification Bill & Budget Request

Receive and File

9. March 2026 State and Federal Legislative Update
10. REAP 2.0 Program Update

11. Purchase Orders, Contracts and Contract Amendments below Regional Council Approval
Threshold

12. CFO Monthly Report
There were no public Comments on the Consent Calendar.

Regional Council Member Jeff Wood, Lakewood, RC District 24, requested a correction on page 101
of the minutes. He asked that his last name be revised to remove the “s” after Wood.

A MOTION was made (Hagman) to approve Consent Calendar with the corrected minutes,
Items 2 through 8 and Receive and File Items 9 through 12. Motion was SECONDED (Eich) and
passed by the following votes:
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AYES: Allen, Baker, Balius, Bucknum, Cardenas-Singh, Clark, Crosswhite, Denison, Dutrey,
Eich, Elias, Gardner, Gabbard, Go, Goodsell, Hagman, Harnik, Henderson, L.
Hernandez, Judge, Kalmick, Kelley, Lock Dawson, Lopez, Lorimore, McCallon,
McLean, Navarro, Perez, Ramos, Rhodes, Saleh, Sanchez, Sandoval, Saro, Shapiro,
Simonoff, Spiegle, Tran, Tye, Wagner, Warren, Wood, and Yokoyama (44)

NOES: None (0)
ABSTAIN: None (0)
INFORMATION ITEM

13. Resilience Resolution Update

Kome Ajise, Executive Director, reported that the meeting would focus on providing an update on
their work under the Resilience Resolution, which the Regional Council approved in June 2025. He
stated that following the devastating Eaton and Palisades wildfires, they convened a regional
discussion on rebuilding, recovery, and resilience through a Joint Policy Committee, followed by
more detailed conversations within each of our three policy committees. He indicated this led to
the Regional Council’s adoption of the Resilience Resolution, outlining strategies to strengthen
resilience across the region. Since then, he noted that staff have been actively advancing those
strategies, and at this meeting they would present an update on the progress made over the past
year, including a spotlight on one of the key efforts underway. He indicated that the update would
also include presentations from Larry Kosmont, CEO of Kosmont Companies; Julia Orozco, from the
Office of Los Angeles County Supervisor Lindsey Horvath; and Craig Bullock, from the Office of Los
Angeles City Councilmember Traci Park. He introduced SCAG Deputy Director of Planning and Land
Use Elizabeth Carvajal to provide a presentation.

Elizabeth Carvajal, Deputy Director of Land Use, provided an update on progress made since the
adoption of SCAG’s Resilience Resolution in June 2023. She noted the devastating wildfires in Los
Angeles city and county that prompted SCAG to support affected communities and advance
regional resilience planning. She outlined the release of the new Resilience Toolkit, which offers
guidance on assessing vulnerabilities, developing plans and policies, funding strategies,
implementation, and disaster recovery. She reported ongoing work to establish a tax increment
financing (TIF) program, including resources for jurisdictions, information on climate resilience
districts, and six pilot feasibility studies. She also highlighted a $3.8 million REAP 2.0 grant provided
to Los Angeles County to support an affordable ADU program for fire-impacted areas, offering
$100,000 grants per homeowner. Finally, she summarized the Disaster Recovery District Feasibility
Study conducted with Kosmont Companies for Pacific Palisades and the unincorporated Santa
Monica Mountains, introducing guest speakers who would further discuss TIF, county recovery
efforts, and the City of Los Angeles’ work.
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Larry Kosmont, CEO of Kosmont Companies, explained that climate resilience districts (CRDs)
represent the newest form of tax-increment districts implemented after the end of redevelopment
and serve as a strong tool for addressing resilience, infrastructure, and insurance challenges across
urban, suburban, and rural communities. He noted the severe impacts of recent disasters,
particularly in the Santa Monica Mountains and Pacific Palisades, where many homeowners face
significant barriers to rebuilding. He emphasized that SCAG’s early technical support allowed the
city and county to evaluate tax-increment financing options quickly, which are essential for
installing infrastructure and enabling private investment, the foundation of long-term recovery. He
outlined how Disaster Recovery Districts (DRDs) capture post-disaster property value increases to
fund infrastructure and accelerate rebuilding, highlighting current progress in both the county and
the City of Los Angeles. He concluded by stressing the need for early funding from sources such as
philanthropy and state programs, commending SCAG’s leadership and noting that DRDs provide a
critical pathway to timely infrastructure restoration and recovery.

Julia Orozco, from the Office of Los Angeles County Supervisor Lindsey Horvath, thanked SCAG and
its partners for their rapid assistance following the unprecedented Palisades and Eaton fires, noting
that the scale of devastation required immediate action despite bureaucratic challenges. She
explained that multiple unincorporated communities in the Santa Monica Mountains were heavily
affected and that assumptions about state and federal disaster aid had not yet materialized,
requiring jurisdictions to pursue flexible and innovative recovery strategies, including exploration of
a Disaster Recovery Financing District. She emphasized the need to combat misinformation, support
traumatized communities, and shift from immediate relief to major infrastructure investments. She
indicated that the county’s response has included legislative advocacy, establishment of a Blue-
Ribbon Commission on Climate Action and Fire Safe Recovery, expedited permitting efforts, and
collaboration with SCAG on recovery financing. She also highlighted the importance of improved
emergency preparedness, governance reforms under Measure G, and the creation of a Rebuilding
Authority to strengthen coordination and leadership. She concluded by thanking SCAG for its
continued partnership and support throughout the recovery process.

Craig Bullock, from the Office of Los Angeles City Councilmember Traci Park, thanked SCAG for its
early support in launching the tax increment financing (TIF) effort critical to long-term fire recovery.
He noted the extensive damage in the Pacific Palisades, including the loss of 358 mobile homes,
some of the area’s most affordable housing, and thousands of additional homes, rental units, and
community facilities. He outlined the city’s rapid debris removal and utility restoration, while
acknowledging ongoing challenges, including slope instability and long-neglected infrastructure
needs. He described the district’s work to preserve key historic structures and emphasized that a
funded recovery is essential. He reported that despite initial setbacks in the City’s Budget and
Finance Committee, the TIF feasibility study was now moving forward, and he stressed the
importance of continued education and outreach to build support for a financing strategy that will
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enable meaningful recovery. He concluded by expressing appreciation for SCAG’s ongoing
assistance.

Regional Council Member Steve Tye, Diamond Bar, RC District 37, expressed frustration that despite
early promises of waived permits and a fast-rebuilding process, almost nothing had been
accomplished in fourteen months and very few homes had been rebuilt. He voiced concerns about
property acquisition by large firms and the high percentage of affected residents who were seniors,
calling the situation unmanageable. While local officials have tried to help, he questioned what they
can realistically do alone and emphasized the urgency of acting before Sacramento slows progress
further.

Mr. Kosmont responded that early funding was essential because expedited permits mean little
without roads, utilities, and other infrastructure. He stated that rebuilding required establishing
local districts to retain revenue, securing early state and philanthropic funding, and addressing
infrastructure before tackling insurance issues. He stressed that the communities must unite, push
Sacramento and federal partners, and obtain upfront funding to repair infrastructure and get
homes rebuilt, concluding that they must “march on Sacramento” to make it happen.

Regional Council Member David Shapiro, Calabasas, RC District 44, expressed appreciation for the
reports. He emphasized that Malibu, along with Calabasas, Hidden Hills, Westlake, and Agoura were
part of his district, and the tragedies caused by the Eaton and Palisades fires had been devastating
and unimaginable for so many residents. He emphasized that the discussion highlighted important
opportunities to prepare for future emergencies that every district will face, whether fire,
earthquake, or flood, and stressed the value of developing proactive plans in partnership with SCAG
and other agencies. He closed by thanking everyone for their work.

BUSINESS REPORT

Regional Council Member Lucy Dunn stated her report was on page 204 of the agenda packet. She
thanked Paul Granillo for providing an economic update. She shared a few key insights from the
March 3 OC Forum. According to CSUF’s Dr. Mira Farka, the economy was holding steady for now,
though uncertainties remain given global conflict, soft job growth, ongoing tariff impacts, and
widening income inequality. She indicated that UCI survey data showed workforce housing and
affordability as Orange County’s top concerns, while overall sentiment about the county remained
positive. She also reported attending a screening of Bright Harvest, a documentary on Caltech’s
advancements in space-based solar energy, and noted a future showing on March 31 at the Irvine
Barclay Theatre. Finally, she reported that she attended the inaugural meeting of the Technical
Advisory Group for the development of SCAG’s Connect SoCal plan.
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PRESIDENT’S REPORT

President Allen announced that West Hollywood City Councilmember Chelsea Byers was elected to
represent Regional Council District 41 and would also serve on the Community, Economic, and
Human Development Committee. She also reported participating in Mobility21’s Sacramento
advocacy trip with SCAG leadership, meeting with legislators and state officials, including California
Transportation Secretary Toks Omishakin, to discuss regional transportation priorities and advocate
for SB 375 reforms. She invited members to the California Association of Councils of Governments’
2026 Regional Leadership Forum in Long Beach on March 9-11. She also noted that April meetings
had been rescheduled to the second Thursday due to Passover, with no meetings of the Energy and
Environment Committee or the CEHD Committee that month. She reported that there would be a
Special Transportation Committee on April 9 that would meet at 9:00 a.m., followed by the Joint
Policy Committee at 10:00 a.m., and the Regional Council at 11:45 a.m.

EXECUTIVE DIRECTOR’S REPORT

Executive Director Ajise thanked staff and guest speakers for the regional resilience presentation
and announced the release of SCAG’s Regional Resilience Toolkit, now available via the Spotlight
newsletter and the SCAG website. He reported progress on SB 375 modernization through the
introduction of SB 1087 and highlighted continued support for AB 2002 to codify the REAP program.
He provided an update on REAP 2.0 implementation, including quarterly progress reporting and the
Regional Council’s approval of $20 million for the Lasting Affordability Program. He also noted the
EPA’s recent repeal of the 2009 Greenhouse Gas Endangerment Finding and stated that SCAG was
evaluating potential regional impacts while California’s GHG reduction framework remained in
effect. He reported that the Greenprint tool was entering final development and was expected to
be released in June following beta testing. Lastly, he reported that the Federal Transit
Administration recently released details on the allocation of $100 million authorized by Congress
for the 11 FIFA World Cup host cities. He noted that the Los Angeles—Long Beach—Anaheim
Urbanized Area will receive approximately $9.6 million and that these funds were intended to
support transit services for World Cup events at SoFi Stadium. He indicated that additional
information would be provided as regional distribution plans were developed.

There were no public comments on the Business, President’s or Executive Director’s reports.

FUTURE AGENDA ITEMS

There were no future agenda items.

ANNOUNCEMENTS

There were no announcements.



MINUTES

ADJOURNMENT

There being no further business, President Allen adjourned the meeting of the Regional Council at
1:08 p.m.

[MINUTES ARE UNOFFICIAL UNTIL APPROVED BY THE REGIONAL COUNCIL]
//
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Saro, Suely

Long Beach, RC District 29

Schwank, Zak

Temecula, RC District 5

Shapiro, David J.

Calabasas, RC District 44

Sharif, Emma

Compton, RC District 26

Simonoff, Marty

Brea, RC District 22

Solis, Hilda

Los Angeles County

Soto-Martinez, Hugo

Los Angeles, RC District 60

Spiegel, Karen

Riverside County

Tran, Helen

San Bernardino, RC District 7

Twining, Butch

Huntington Beach, RC District 64

Tye, Steve

Diamond Bar, RC District 37

Wagner, Donald P.

Orange County

Wapner, Alan

SBCTA/SBCOG

Waronek, Mark

Lomita, RC District 39

Warren, Acquanetta

Fontana, RC District 8

Wong, Thomas

Monterey Park, RC District 34

Wood, Jeff

Lakewood, RC District 24

Yaroslavsky, Katy

Los Angeles, RC District 52

Yokoyama, Frank A.

Cerritos, RC District 23
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